
Information Technology Executive Council 
MEETING NOTES 

February 26, 2014, 9am–10am 
 

 
CHAIR Dr. Ashok Roy 

PARTICIPANTS ITEC Members (AVC Pete Pinney absent) 
SYSTEM GOVERNANCE  None 

GUESTS Raye Ann Robinson, Myron Dosch, Bruce Rowe, Anne Sakumoto, Julie Queen, James Lembo 
COORDINATOR Cindy Collins 

 

0   Public/visitor comments 

 No comments 

1 What role should ITEC play in Shaping Alaska’s Future? 

 
 

DISCUSSION 

Discussion centered around the need to distill and achieve ITEC’s strategic focus, balanced with ITEC membership’s 
administrative focus and roles. Should ITEC wait for the newly formed Summit team to provide direction to this group? ITEC 
representation on that committee is limited to UAS Chancellor John Pugh, but other ITEC members are “connected” to the 
process.  As the “IT” Executive Council, this group can expose and advise upon technology implications (e.g., technical 
recommendations/constraints, need for appropriate lead times, human resources costs for implementation of initiatives) of 
proposed solutions, as well as ensure  accountability by only approving those initiatives that are properly aligned, scoped and 
resourced. Additional discussion occurred about the role of IT as an implementer rather than driver of strategy, and the timing 
of bimonthly ITEC meetings vs. Summit’s potentially swifter pace. The biweekly CMT meetings could help to fill any gaps. 
 
Sidebar discussion around Single Sign On: Recently implemented UAOnline login capability with UA username/password. 
Clarification was provided around the concept of “single credential/multiple log in” vs. “single credential/single log in.”  The 
former is the current goal, and full implementation does not have a defined timeline. Multiple disparate applications across the 
system that are not integrated with the ERP or overall IT architecture render this goal particularly challenging.  

DECISION Further discussion warranted in future meetings. 

2   Cornerstone Talent Management suite: Discussion, funding solutions 

DISCUSSION 

Background:  The request started with Cooperative Extension’s need to improve access, delivery and tracking of non-credit / 
workforce courses. Current ERP vendor, Ellucian, has partnered with Cornerstone, a vendor that offers a tool that appears to 
meet this need. Today’s overall proposal grew from discussions with Ellucian, as Cornerstone offers multiple modules that 
could potentially meet other UA departmental needs (e.g., HR recruiting and performance management).  There is a gap in 
funding of the current proposal, which could be covered by a combination of MAU & departmental cost-sharing, as well as 
possible TVEP grant funding. 
 
Concerns were expressed by all about scope, schedule & cost (including resources), as well as the lack of clear requirements 
and a defined champion. The current proposal encompasses at least 3 separate projects, none of which have had a human 
resources impact assessment. Additionally, the vendor’s proposed cost ($250K one-time implementation cost plus $300K 
ongoing annual subscription) assumes a hard 1-year implementation timeline and zero customizations, which introduces 
significant risk for the budget, and necessarily indicates substantive UA business process changes.  The need for rigorous due 
diligence was expressed, including the submission of an RFP for any approved initiative, based on clear requirements from the 
appropriate stakeholders. To ensure the solution is a fit for the UA system overall, UAA, UAF and UAS all expressed willingness 
to participate in a project team to define these requirements as they relate to the original request (non-credit /workforce 
courses).  ITEC requested the PMO to consult with Fred Schlutt, and to facilitate the formation of a project team whose 
goal will be to elicit requirements, prepare a solid business case and prepare/submit an RFP. 

DECISION 
PMO to work with stakeholders to define non-credit requirements and prepare a business case; progress on this will be an 
agenda item at the next ITEC meeting in April. 

3   Impact of technology on student success 

DISCUSSION 

Discussion was limited due to time constraints, and revolved around a goal of providing “a single technology solution for 
students” that provides a positive first (and ongoing) impression of UA as it relates to technology.  An RFP from UAA/UAF for a 
recruitment/admissions/enrollment CRM was mentioned, which generated discussion around ITEC’s role in reviewing any/all 
such proposals that have a system-wide impact.  

DECISION 
Further discussion on this topic – both strategic and tactical – is warranted at future meetings.  
The CRM proposal will be added to the agenda of the next ITEC meeting in April. 

  
 Next Meeting: 9am-10am, April 30, 2014

 


