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Information Technology Executive Council 
AGENDA AND MEETING NOTES 

December 15, 2009, 9:00 a.m. – 11:00 p.m. 
Video Conference 

Fairbanks: Butrovich 204, Sherman Carter Conference Room 
Anchorage: Administration 201 and UC101A 

Juneau: Egan 113 
1-800-893-8850, Pin 1613302 

 

FACILITATORS Vice President Joe Trubacz 

NOTE TAKER Susan Sharpton/Jim Durkee; Facilitator: Steve Mullins 

PARTICIPANTS 

UAA Provost Mike Driscoll, UAS Vice-Chancellor Carol Griffin, Associate Vice President Saichi Oba, 
UAF Vice-Chancellor for Administrative Services Pat Pitney, UAS Chancellor John Pugh, UAA Vice-

Chancellor Bruce Schultz, UAF Vice-Chancellor Buck Sharpton (absent), CITO Steve Smith, and 
Vice President Joe Trubacz 

EX-OFFICIO 
PARTICIPANTS 

Faculty Alliance (Marsha Sousa) absent, Staff Alliance (Dana Platta (absent),  and Gwenna 
Richardson) absent, Pat Ivey absent, and Student Coalition (Peter Finn) absent 

GUESTS Karl Kowalski, John Monahan, Rick Weems 

A g e n d a  to p ic s 

1. Agenda additions: Project Lifecycle and MyUA update  
 
2. Public / Visitor Comments 
 
3. Unaddressed Action Items 
 
4. Changes to prior minutes.  See “Attachment #1 November 17 ITEC meeting notes.pdf” 
 
5. Distance Delivery. (Karl Kowalski – conversation limited to 10 minutes) (lead-up 

discussion in preparation for next agenda item) See “Attachment #2 Single UA Distance Delivery 
solution.pdf” 

 
6. Discuss project ranking results and proposed recommendations. See “Attachment #3 

Rankings and Proposed Recommendations.pdf”  Please note, the underlying spreadsheet with 
multiple sheets within it is attached with the distribution for this meeting.  Recommend not to 
print out the sheets.  The spreadsheet will be available for discussion through the video feed 
during the meeting. 

Guidelines 
1. Where possible, avoid reopening November justifications for projects. 
Action Items 
1. Approve or modify recommendations to move some projects to Phase “A” or Phase “B” 

and defer others to “On-Hold” or “Future Review.”   
2. Decide on funding (ACAS and Cost-sharing) for FY10 and FY11. 

 
KEY THEMES 

1. For the next 18 months (FY10 and FY11), ITEC wants to pursue “Must Have” IT projects 
(both hardware and software) and defer on “Nice to Have” projects.  (ITEC will re-
evaluate annually.)  Stated another way, ITEC wishes to take a conservative approach 
until capacity is better understood and the queue is reduced. 

2. Recognizing legislative funding requests are not effective and with an eye on individual 
project funding requests versus ITEC recommendations or actual dollars available (ACAS 
or cost-shared), ITEC needs to decide policy regarding, “Will UA business processes be 
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adapted to end solutions or applications, or will solutions be adapted to existing 
business process?” (on a project by project basis) 

 
 

 

Unaddressed action items 
1.  

Highlight of decisions made in recent meetings 
1. Jim Durkee’s Access Principles memorandum was endorsed by ITEC Nov 17,2009.   

Future agenda items: 
1.  

Tabled action items: 
1.  

 

Upcoming ITEC meetings:  
 
January 19, 2010, 12:30 pm – 2:30 pm (Tentative – subject to change)  
February 23, 10:30 am – 12:30 pm 
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1 MINUTES 1.0 PUBLIC/VISITOR COMMENTS GROUP DISCUSSION 

DISCUSSION None 

 

1 MINUTES 2.0 UNADDRESSED ACTION ITEMS TRUBACZ 

DISCUSSION None 

 

0 MINUTES 3.0 CHANGES TO PRIOR MINUTES TRUBACZ 

DISCUSSION 
Fix Mike’s absence from last meeting.  Add Saichi’s comment that the ranking does not reflect student 
success. 

 

10 MINUTES 4.0 DISTANCE DELIVERY KOWALSKI 

DISCUSSION 

-Presentation of the attached diagram and the message that distance ed is a global opportunity. 
-Current state includes three different methods for students to access their distance ed courses. 
-The distance delivery audit implied that the system should have one single solution for all and focus what’s 

best for students. 
-There is already a SAC initiative in work to put forward projects addressing the distance delivery concerns 

-This discussion is primarily to inform ITEC and maintain the possibility of funding needs and resources 
required to support the upcoming Distance Delivery concerns. 

-$221K remaining in the Distance Delivery budget for this fiscal year. 
-Concern expressed about some of the points in the diagram (NOTE annotations are issues not solutions) and 
get SAC direction. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Take the draft to SAC Monahan ASAP 

 

110 MINUTES 5.0 DISCUSSION PROJECT RANKING RESULTS AND 

PROPOSED RECOMMENDATIONS 
SMITH 

DISCUSSION 

-PCI compliance ranked highest. The anticipated cost of this project has dropped considerably due to the 
scanning estimates and will have to be covered outside of ACAS funds.  A recommendation came from 
PCI committee (being looked at by Business Council) to appoint a new person at SW to be the PCI 

compliance person.  
-Important to understand what the ongoing operational costs will be and must be funded outside ACAS . 
-Electronic timesheets project is ranked second. If there is an operational advantage of running Grant 
Effort reporting first, then make that case. What else is holding us back?  We need one central place for 

all the projects to be maintained by the PMO. There are too many lists of projects to look at.  
-$125K this fiscal year to cover discovery of what other people do and possible consulting work with 
Sungard for Grant Effort Reporting and Electronic Timesheets.  ITEC provides guidance, no customization 
is preferred, MAU at most and if campus based customization requested must come before ITEC.  

-The fourth item – Security Remediation will use OIT end of year remediation funds. Leave Ranking as is  
and no funding needed for this project. 

-FY10 funding of $50K is appropriate for the 5 th project to upgrade data backup system. 
-The 6th project requested no funding. 

-7th project BEMS will be put on hold and re-evaluate next year. 
-403b retirement mods – no additional costs are needed for this in-flight project and is close to complete. 
-Replace end of life network component – remove from list – Operational activity. 
-System wide disaster recovery – After the first of the year we will  have a handle on costs needed.   
-Ranked number 11 is NCAA Compliance and since the software is not in existence yet , we may be 

working on a tool that will never be implemented.  There is the possibility to re-apply once the product is 
developed. 
-Management Reporting no action. 
-Facility Focus – UAF hopes to work with UAA and request the possible use of year-end money. Re-

evaluate in the April/May timeframe to see if we anticipate resolution with the two campuses.   
  
-Need recommendations from ITEC to the project teams for the lower ranked projects to put them on 
hold in order to work the higher priority projects. Resources should not be going to any of them until the 

high priority projects are completed. 
-Keep focus on the LMS and future of Blackboard. Set as a placeholder for SAC to take action. More 
appropriately the faculty need to make recommendations and set priority requests. Hold back $10K for 
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FY10 just in case SAC takes action. 
-Get a retention policy for email retention and vet it with each MAU. 

-Consider moving toward the Dexter second recommendation.  Capture all the resources and place them 
under ITEC prioriziation management and provide campus-based oversight.  Student is successful 
because there is a clear line between student business users and technology support. Student has three 

areas in the MAUS where HR and Finance have four which include Statewide. Business Advocacy 

discussion.  Make SW the facilitator on all functions, set the business rules as appropriate, handle day-to-
day operations that support the campuses.  
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Request SAC to review the Distance Delivery concern and recommend 

projects.  Also request faculty to look at LMS and Blackboard.  
 
Joe will push to get grant effort reporting and timesheets running 
simultaneously to get the project completed faster than 3 years.  
 

PMO Press for Single Portfolio View 
 
Prepare Decisions and Directives Memo to the President 

Driscoll 

 
 
Trubacz 
 
 

PMO 
 
PMO 

ASAP 

 

 Next Meeting Date – January 19, 2010   
12:30 p.m. – 2:30 p.m. 

MULLINS 

DISCUSSION  

 

CONCLUSIONS  

 

 
Adjourn 11:40 


