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Information Technology Executive Council 
AGENDA 

 

November 6, 2008, 8:30 a.m. – 12:30 p.m. 
Video Conference 

Fairbanks: Butrovich 204, Sherman Carter Conference Room 
Anchorage: ADMINISTRATION 201 

Juneau: Chancellor’s Conference Room 
 
 

FACILITATORS Joe Trubacz and UA PMO 

NOTE TAKER UA PMO 

PARTICIPANTS 

Mike Driscoll, Carol Griffin, Linda Lazzell, Pat Pitney, John Pugh, Steve Smith, Joe Trubacz; 
Absent: Dan Julius, Buck Sharpton 
 

Agenda topics 

1. Changes to prior minutes (See attachment #1 “ITEC 9-3-08 agenda and meeting minutes.”) 
 
2. Follow-up on Open and Tabled Action Items(see below). 

 

3. Discuss upcoming schedule (December 2008 and monthly thereafter) 
 
4. Budget realities and cost sharing (VP Joe Trubacz, 10 minutes) 

 

5. Around 9:00 a.m. Raye Ann Robinson to present Finance’s portfolio (Attachment may be 
coming late.) 

 

6. Around 9:30 a.m. Sue Sharpton to present OIT’s portfolio (See attachment #3 “OIT 
Priority 1 Projects”) 
 

7. Review system projects (Databrowser, Alert Notification, and Document Imaging)  
(See attachment #4 “Databrowser Final Requirements Report” and attachment #5 “Data Browser 
Replacement project requirements.”) 
 

BREAK 
 

8. Review and approve IT Governance (See attachment #6, “IT Governance.”) 
 

9. Roles and Responsibilities for ITEC (See attachment #7 “Roles and Responsibilities of the IT 
Executive Council.”) 
 
 

Open Action Items 
1. ITEC to prepare and approve a memorandum to the President’s Cabinet speaking to the original charge for MyUA. 

The Draft memo to be reviewed by ITEC.  Memo should indicate the high-level objectives for information access for 

across the UA system and should task ITEC with fully specifying the needs, identifying possible solutions, and, if 
possible, implementing a technical solution or solutions that meet those needs.  (See attachment #2, “ Portal Principles 
- Charge to improve access to technology based resources”).  The memorandum has been approved by ITEC; it needs 
to be submitted to the President’s Cabinet.   

---Steve Smith-to be presented to December Cabinet meeting.  
2. (September 3, 2008 ITEC meeting) Faculty Alliance submitted a memorandum to the President’s Office requesting 

the electronic Faculty Activity Reporting (eFAR) project be terminated.  Steve Smith to research.  
---UAF is moving forward with a couple of pilots and Faculty Alliance approved that level of effort.  Michael 
Driscoll clarification, this is an activity report and not a work load report.  Refinements will be required after 
pilots, similar experience at UAA. 
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3. (September 3, 2008 ITEC meeting) Joe Trubacz and Myron Dosch need to find a permanent source of funding for 
UAKjobs.  Currently the funding source for UAKjobs is ACAS. 
---Joe Trubacz-Long term plan is to move HR projects off ACAS funds.  An ongoing process for Joe and Myron to 
figure out.  Steve Mullins action: Send out a copy of Vickie’s project list and the Sept minutes to new ITEC 
members.   

4. (September 3, 2008 ITEC meeting) In discussions regarding the Travel Management project, Chancellor Pugh 
suggested that “e-signatures” should be investigated.  What does the state have for e-signatures? Steve Smith to 

research. 
---Steve Smith reports that the State allows e-signatures by statute.  They currently are using an intermediate 
functionality with verifying identity.  E-signature functionality is a high priority for UAS and UAA.  UAA made this 
request over a year ago.   

5. (September 3, 2008 ITEC meeting) What are the hardware maintenance costs for the Banner Enrollment 
Management System project?  Steve Smith to research.  
---Steve Smith has nothing today. Hold action open. 

6. (September 3, 2008 ITEC meeting) When the Emergency Alert Notification System project moves forward, then 

ensure the procurement is conducted with an RFP.  
---The project is moving forward with an RFP and Steve Mullins reports that the approval request to continue will 
come to ITEC in the December meeting. 

7. (September 3, 2008 ITEC meeting) Regarding the Learning Management Systems project, research this project 
further and generate a Discovery Proposal.  Program Management Office (Steve Mullins) to follow-up. 

---This project was removed from the Capital projects list and closed on  the PMO portfolio list.  

Tabled Action Items to be addressed in December: 
1. Board of Regent presentation regarding governance (VP Joe Trubacz to present). 
2. Communication Plan for rolling out governance to UA. 
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2 MINUTES 1.0 Discuss upcoming schedule   

DISCUSSION 
Joe Trubacz proposed that this ITEC committee meet on a monthly basis for no more than 1-2 hours. 
 

CONCLUSIONS        Committee approves. 

ACTION ITEMS       PERSON RESPONSIBLE DEADLINE 

Steve Mullins to set up the schedule Steve Mullins 
December ITEC 
meeting. 

 

10 MINUTE 2.0 Budget realities and cost sharing  

DISCUSSION 

Joe Trubacz proposed that the campuses will have to establish funding sources and potential cost sharing.  
Michael Driscoll added that each of the technology pieces in Steve Smith’s shop and at the campuses and 
look at ways to deliver savings, should we want to go there.  Joe Trubacz reported that Statewide started 
that same conversation.  Most importantly need to have effective strategy.  Steve Smith re-iterated that 

the Statewide functions evaluation will be a Statewide decision.  Likewise the evaluations conducted at the 
MAUs will be decided by each MAU.   
 

CONCLUSIONS None 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

ITEC discuss this at the December meeting ITEC members TBD 

 

 

 

 15 MINUTES 
3.0 Raye Ann Robinson Presented 

Finance’s Portfolio 
 

DISCUSSION 

Guest speaker, Raye Ann Robinson, provided a status update on FINANCE projects.  She opened by 
stating that they experienced some staffing issues.  The finance department obtains input from the 

respective MAU functional areas to do projects.  None of their projects are ACAS-funded.  Their projects 
are primarily done to bring cost savings to the university and deal with compliance issues. 
-Raye Ann also added a project she forgot to add to the list which was PFD garnishments.  They spent 
about 3 months on this activity and collected about $1.6M from students’ back payments.  

CONCLUSIONS None 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None   

.   

 

 

15 MINUTES 

4.0 Sue Sharpton presented OIT’s Top 

Priorities for FY09 
 

 

DISCUSSION 

Guest speaker, Sue Sharpton, provided a brief status on OIT’s Priority 1 Projects for FY09. The 
committee spent some time discussing Identity Management and their position  which is the students will 
have a single identity across the system.  Other discussion touched on bottlenecks that occur in the 
project management process and the PMO should bring them to the attention of ITEC for help in 
remediation. 

CONCLUSIONS None 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Sue follow up on projects 77 and 133 to provide status 
to ITEC 

Sue Sharpton Dec ITEC mtg 
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20 MINUTES 
5.0 Review system projects (Databrowser, 
Alert Notification, and Document Imaging 

 

DISCUSSION 

ITEC approval is requested per the memo written by Barbara Hegel to make this the highest priority 
project from the system perspective.  There are about 1,900 people across the system accessing the data 
for day-to-day management of the business of the university.  Discussion took place about potential cost 

sharing and how to pay for this replacement tool.   

 
What is the impact to current users of another tool , e.g. UAA?  What other priority projects will be 
impacted, e.g. E-Alert Notification and eRA.  John Pugh asked what is the faculty willingness to adopt 
eRA?  Michael Driscoll’s faculty has been asking for it. 

 
Joe Trubacz reports that we are hoping for a December deadline with SCT for Document Imaging and 
plans to fund the project through the cost sharing model. 
 
Emergency Alert Notification RFP should also move forward and have a high priority.  Anchorage has been 

doing something with VOIP and UAS with text messaging.      

 

CONCLUSIONS 
OK given to go forward with the Databrowser Replacement Project RFP, but come back to ITEC with 
information after the RFP process to evaluate the cost factor.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Provide a prioritized project list every meeting for ITEC reference.  Steve Mullins Dec. ITEC 

   

   

 
 

45 MINUTES 6.0 Review and approve IT Governance   

DISCUSSION  

Joe Trubacz requested ITEC approval of the proposed governance structure.  Steve Mullins recapped 

discussions with the newly-appointed ITEC members and their thoughts about who may fill the PMT role.   
 
Pat Pitney suggested the consideration to subsume of some of the other committees when forming this 
PMT.  Raye Ann pointed out that the other committees have a role to play, such as Banner Coordinating 

Team.  They share information about down times to the Banner system, not decisions about projects.  
The General Functional Committee are a group of four members (meet once per quarter) representing 
each of the four functional areas of Banner and their focus is only building new features inside Banner. 
 
Discussion of proposed names of the PMT, possibly 9 or 10 members to meet monthly.   Will this group 

have standing seats or is there a refresh procedure?  Possibly re-evaluate the membership as people 
leave or every other year.   
 
---John Pugh opened discussion about the future of the enterprise architecture (EA) team and rather than 

create a separate EA Team, have the ITC run the EA effort through a separate working group under the 

ITC. 
---Steve Smith suggested the OMT may have representation from the BCT.  Look at the other existing 
groups to see if any repurposing can be done. Other operations groups need to be incorporated into the 

weekly meetings. 
---Steve Smith expressed his thoughts about the future of ITC and the new representation.  Identity 
Mgmt is a good example of the architecture that ITC will set with ITEC’s direction.  ITEC members 
recommend to keep the ITC as small as possible. 

---Linda L. recommended that the governance map include SSC by including it with SAC/RAC – 
SAC/RAC/SSC. 

CONCLUSIONS 

PMT will review the projects coming forward and make recommendations to ITEC.   Pat Pitney proposed 
representatives be appointed from the four functional areas of  SW (HR, FIN, SES (acad), IT) and 2 from 

each MAU from a variety of functional areas, e.g. she suggested for UAF,  a finance rep. and research 
rep.,   [other functional areas to consider are auxiliaries, community campus] . 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Gather PMT-recommended names from MAUs- Steve Mullins at Dec 
ITEC mtg. 

Action Items for ITEC and PMO 
for December meeting. 
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Joe Trubacz present the Governance concept with the Board Packet in 
Dec. 

 
Get Dan’s input for PMT-recommended person 

 
15 MINUTES 7.0 Roles and Responsibilities for ITEC  

DISCUSSION  

The roles and responsibilities chart needs a format change.  Maybe flow diagrams with shaded areas 
where shared responsibility.  Include roles and responsibilities, inform, consult,  resolve discrepancies and 

decide priorities.  ITEC will take the lead on projects that are IT-focused. 
Steve Smith- include a change in modifiers in which money will be spent.    

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Move italicized area for SAC to SSC.  Remove Accreditation; it’s not a 
formal SAC topic. 

Steve Mullins 
 
 

   

   

 
 

OBSERVERS  

RESOURCE PERSONS  

SPECIAL NOTES Adjourn 12:05 

 
 
 


