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CIO Management Team Minutes 
February 12, 2013 

ITEC Members:  
 
Michael Ciri – UAS Director of Information Technology Services 
 
Karl Kowalski – UAF Chief Information Technology Officer 
 
Martha Mason – UAF Chief Information Officer for OIT / Executive Director of User Services 
 
Minutes and Highlights from Meetings: 
Informational: 
UAA is shutting down their Sharestream pilot project. 
 
Course Catalog / Curriculum Approval system 
The CIOs are aware that there are efforts underway; however, there has been little direct 
engagement with this effort.  The CIOs agreed to research campus efforts and report back 
at the next meeting. 
 
ELive/BB Collaborate Replacement: The ad hoc group that has been looking at 
replacement options has stalled.  Meanwhile, UA has received somewhat more reasonable 
pricing from BB which would allow for continued support of current elive for another 
year.  Given the lateness of the academic year, it would be highly disruptive to select a new 
product now given the limited time for transition and training.  The consensus of CIOs is to 
fund elive for at least one additional year, maintaining the status quo.  The CIOs will consult 
with academic leadership on an appropriate strategy for selecting the future strategy.  The 
new strategy should be selected by early Fall 2013 in order to allow for adequate time to 
migrate content and train faculty.  The intended phase out for elive would be Fall 
2014.  The CMT will send a letter communicating this information.   
ACTION: UAS agreed to draft the letter. 
 
Long-term course management strategies: 
Various stakeholders have requested CMT members to initiate a review of the long-term 
strategy for web course management.  Blackboard Learn market share has been declining 
and there are multiple mature alternatives in the education market.  The consensus of the 
CIOs is engage with the academic leaders and key stakeholder groups in an effort to 
identify the best long-range strategy.  This effort would be conducted over the 2013-2014 



academic year.  Should the decision be to change systems, the implementation for the new 
strategy would take place over the subsequent year with full UA wide conversation in the 
Fall of 2015. 
 
ACTION: The CIOs agreed to open the discussion with their respective provosts to identify 
the best process for moving forward. 
 
 


