
CIO Management Team Meeting 
AGENDA AND MEETING NOTES 

 
May 28, 2009, 2:00 p.m. – 4:00 p.m. 
Fairbanks: Butrovich Sherman Carter 

1-800-893-8850, Pin 6452400 

FACILITATORS Karl Kowalski  

NOTE TAKER Sue Sharpton 

PARTICIPANTS Michael Ciri, Karl Kowalski, Steve Smith. Absent: Rich Whitney 

GUESTS Julie Larweth, Patty Itchoak 

Agenda topics 
TIME IN MINUTES AGENDA REVISIONS/CORRECTIONS PRESENTER 

 
5 minutes Databrowser replacement update Patty Itchoak 

(must leave by
2:30 pm) 

5 minutes ITEC directive April 3 – FERPA and UAOnline and ELMO.  Status 
report required from CMT to ITEC. 

Durkee 
Ciri 

5 minutes ITEC directive May 5 – Bandwidth upgrades at UAA.  Permanent 
solution to be implemented and summary report to go to ITEC in 
June or July from CMT. 

Smith 
Whitney 

35 minutes IT functional alignment All 
20 minutes Course management systems All 
5 minutes Unified AD project update  (also Identity and Access Mgt Position) Whitney 

Durkee 
5 minutes FY11 Capital Budget Process Larweth 
30 minutes Enterprise Architecture                                                                 

 Attachment (“Enterprise Architecture at UAS”), 
email from Michael Ciri (3/25/2009, 
5:07 pm) 

 Attachment (“UAA IT Governance Model version 3”), 
email from Rich Whitney (3/25/2009, 
5:10 pm) 

 Vision? 
 Guiding principles? 
 Where are we now? Snapshot? 
 Plan? Framework? 
 EA standards? 

Durkee 

5 minutes Closure: future topics, next meeting date– June 23rd – 2:00 pm – 
4:00 pm  PROPOSED FUTURE FACE to FACE MEETING WITH 
ITEC 

 

 

Unaddressed action items: 
 

Highlight of decisions made in last meeting: 
 

Future agenda items: 
 

Tabled action items: 
1. The PMO will draft the IT structures at the MAU level and how they handshake to the upper level.   

 



CMT decisions: 
 

 
Draft Guiding Principles 

 
1. The University of Alaska will maintain a single IT Enterprise Architecture. Strategic planning, resource 

allocation and IT investments will be optimized at the Statewide level. 
2. EA will be consistent with and supportive of the University’s strategic direction. 
3. EA will drive the IT investment process to evaluate and improve investments in information systems. 
4. The University of Alaska’s EA is designed to support its core operations. 
5. The University’s Enterprise Architecture encourages the development of enterprise solutions to 

common business functions. 
6. The University’s Enterprise Architecture will be standards-based to ensure the interoperability of 

systems and the stability of the environment. 
7. The University’s Data and Information are enterprise assets. 
8. The University’s Enterprise Architecture seeks to reduce complexity, reduce risk and improve 

efficiency. 
9. The University’s Enterprise Architecture will support reuse for all enterprise architecture components.  
10. Security must be designed into all architectural layers. 



 

5 MINUTES 1.0 Databrowser replacement update PATTY ITCHOAK 

DISCUSSION 

June 2 hope to finalize the test and validation.  Talked with Quest about a draft curriculum. They will 
send trainers to each campus.  Currently the team is reviewing the list of responders to survey checking 
for accuracy.  Also waiting to hear when the 10G database (RPTP) environment will be available for the 
user training.  Concurrently negotiations are ongoing with procurement and Quest regarding licensing 
options.  July is the target for functional users to be operational.  

5 MINUTES 2.0 Capital Budget Process JULIE LARWETH 

DISCUSSION IT capital requests should be in the statewide capital database by May 31.  Julie will prepare a report for 
ITEC review.  There will be a window of one month to edit and vet the list. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Julie provide a draft report after May 31 deadline Larweth ASAP 

5 MINUTES 3.0 ITEC directive April 3 – FERPA and 
UAOnline and ELMO CIRI AND DURKEE 

DISCUSSION 
Ardith Lynch is comfortable with the ELMO tool, UAonline is currently out of compliance and work starts 
in June making the necessary modifications.  Ardith has a list of other needed system changes and will 
work with Saichi Oba and Jim Durkee toward making changes. 

5 MINUTES 4.0 ITEC directive May 5 – UAA Summary 
Report Managing the Bandwidth SMITH 

DISCUSSION 
Transitioning the management of bandwidth over to UAA so they may extend their VOIP to sister 
campuses.  Statewide will remain on watch status helping with the transition as necessary.  This action is 
increasing bandwidth for UAA campuses. 

5 MINUTES 5.0 IT Functional Alignment ALL 

DISCUSSION 
Full discussion to continue when Rich is present. The concern is mis-information, wrong people are 
approached and inappropriate action taken regarding the technology.  Ciri pointed out comments about a 
single regional institution – the satellite campuses are an integral partner to the Juneau campus. 

15 MINUTES 6.0 Course Management Systems  ALL 

DISCUSSION 

Based on new cost model, how shall we approach future options? Rich inquired about different 
deployments of the Blackboard system---action: follow-up requested.  Concern expressed about 
Blackboard as a company. Michael likes the ElluminateLive model, Sakai appears to be over-engineered, 
Moodle is a possible candidate. The new model will need to include SAC’s, chancellor representatives’ 
requirements definition and input.  IT should make options available with a sandbox for faculty to test. 
The plan is to gather functional requirements at the MAUs and then the CMT would establish standards 
around the functional need.   For example, MAUs are interested in operating in an aligned streamlined, 
centralized, efficient system. Communicate that framework.  

CONCLUSIONS Continue discussion through email – characteristics and value system that we are trying to role out.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Provide information about different deployments of Blackboard system Whitney Next meeting 

CMT and ITEC open discussion about how to communicate with each 
other, possible audio-video conference in the next couple of months. Kowalski June or July 



 

5 MINUTES 7.0 Unified AD project status CIRI 

DISCUSSION 
There is an upcoming meeting tomorrow afternoon. UAS is working to get Exchange running, Banner 
identities are loaded and hope to have role out for student use.  UAS production is planned within two 
weeks for preliminary group. 

25 MINUTES 8.0 Enterprise Architecture DURKEE 

DISCUSSION 

 
Review Michael’s document and use as a future model to follow. This group needs to articulate standards 
and the alignment from MAU to statewide and system.  What are guiding priniciples, processes for 
modifying and allowing exceptions? The course management system is an example. 1) Need to settle on 
a framework and a common way 2) start engaging in discussion of an initial framework, 3) show our 
architectures within that framework. Concern: what type of governance structure to support it? ITEC is a 
good solution for that. In terms of frameworks, a simple solution makes sense. TOGAF is an industry 
standard that can be dealt with in small pieces.   
 

CONCLUSIONS Discuss at the next meeting.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Brush up on TOGAF, the tool is free.  Use Michael’s document as a first 
draft. All ASAP 

 NEXT MEETING DATE – JUNE 23  
2:00 PM – 4:00 PM SMITH, CIRI, MULLINS 

DISCUSSION Also a possible face-to-face with ITEC July 7.  

Future topic discussion:  FTC rules “red flag” must be adopted. Will affect desk top, notification, other security -related 
issues.  May need to invite Joe Trubacz or Myron Dosch to speak to this.  Other new issues hitting us related to the EA 
discussion.  
 
There is a new draft of data classification document in work by Russ O’Hare. CMT should endorse the classification 
document and forward it to ITEC. If possible get, Rich’s endorsement prior to next ITEC meeting. The final action will be a 
presidential action.  Steve Mullins will send the document this afternoon. 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Distribute Russ O’Hare’s classification document Mullins ASAP 

PMO action item is pending: showing the MAU interface with the 
governance document. Mullins ASAP 

Steve Smith would like to see the strategic network plan very 
soon…action for Fred or his designee. Smith ASAP 

 
Adjourn 3:35 p.m. 


