
 
APEG* Appointment Letter 

(*Automation Project Executive Group) 
 

Date:  January 29, 2008 
 
To: UAS Registrar and Director of Admissions, Barbara Hegel 
 Databrowser Replacement Team Members  

From: AVP UA Student and Enrollment Services, Saichi Oba  
 
Re: Databrowser Replacement Project, Program Management Office (PMO) 
 Project Number S0009 
 

Effective January 29, 2008, Barbara Hegel will serve as Project Manager for the Databrowser 
discovery project.   

I will sponsor this project, and Barbara is authorized by me to coordinate and manage the work 
defined in the attached project discovery proposal.  She is also authorized to issue directives 
relating to the project.   

The databrowser replacement project is of great importance to the university.  Our management 
and understanding of data is crucial to determining and developing the needed services to create 
the conditions of success for our students.  As the sponsor of this project, I am committed to its 
success.  I will provide the necessary resources, support, and direction to Barbara to ensure the 
project team identifies a suitable databrowser replacement as documented in the project 
discovery proposal. 

Project team members will be responsible for managing their project activities so that they are 
completed under Barbara’s direction within the agreed-to scope, schedule and resource 
commitments.  It is their responsibility to inform Barbara if their forecast agreements might not 
be met.  This must be done continually and communicated as early as possible so that adaptive 
actions can be developed and implemented. 
 
The Organization code for this project is: 80321 and shall be controlled by Barbara. 

I welcome you all to this exciting opportunity.  Let me extend a special thanks to Barbara who 
volunteered her time and leadership to help the entire University of Alaska.  I know you will 
give her your full cooperation during this discovery project and the support required for success 
in this effort. 
 
Attachments: S0009, Databrowser Discovery Proposal 
 
CC:  UA Vice President Academic Affairs, Dan Julius 
 UAA Vice Chancellor for Student Affairs, Linda Lazzell 
 UAF Vice Chancellor for Student and Enrollment Services, Tim Barnett  
 UAS Vice Chancellor Student and Enrollment Services (acting), Tish Satre 
 UA PMO, Manager, Steve Mullins; UA Director, Student Services, Mary Gower 
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