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Regents Present:

Michael J. Burns, Chair

Elsa Froehlich Demeksa, Vice Chair

Frances H. Rose, Secretary

Brian D. Rogers, Treasurer

Mark Begich

Chancy Croft

Joe Hardenbrook

Marlene Johnson

Kevin O. Meyers

Joseph E. Usibelli, Jr.

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Joe J. Thomas

Others Present:

E. Lee Gorsuch, Chancellor, UAA

Marshall L. Lind, Chancellor, UAF

John Pugh, Chancellor, UAS

Joseph M. Beedle, Vice President for Finance

James A. Parrish, General Counsel

Wendy Redman, Vice President for University Relations

James R. Johnsen, Chief of Staff

Karen Perdue, Associate Vice President for Health Programs

Bob Miller, Director, Public Affairs

Ann Ringstad, Director, Government Relations

Pat Pitney, Director, Budget and Institutional Research

Michael Sfraga, Director, Program Development

Jim Chapman, Provost, UAA

Paul Reichardt, Provost, UAF

Roberta Stell, Provost, UAS

Carol Griffin, Vice Chancellor for Administrative Services, UAS

Cindy Matson, Vice Chancellor for Administrative Services, UAA

Frank Williams, Vice Chancellor for Administrative Services, UAF

Jeannie D. Phillips, Board of Regents' Officer

Barbara A. Bennett, Board of Regents' Staff

I.
Call to Order
Chair Burns called the meeting to order at 8:20 a.m.

II.
Adoption of Agenda

Regent Croft moved, seconded by Regent Rogers, and passed that:


PASSED AS AMENDED (revisions noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

*IV.A
Approval of Resolution of Sympathy to Family of Nancy Gross (added)

IVB.
President's Report

V.
Presentations

A.
EPSCoR (Experimental Program to Stimulate Competitive Research)

B.
Health Program Development

C.
Enrollment Management

D.
University of Alaska Alumni Associations

VI.
Public Testimony


VII.
Briefing on the School of Fisheries and Ocean Sciences

VIII.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Establishment of Center for Nanosensor Technology at the University of Alaska Fairbanks

2.
Approval of Degree Programs

3.
Approval of Degree Recipients

B.
Finance, Facilities, and Land Management Committee

1.
Approval of Project and Schematic Design for the University of Alaska Anchorage Building K Renovation Phase II and III

2.
Approval of Project and Schematic Design for the University of Alaska Southeast/Alaska Army National Guard Joint-Use Recreation Facility

3.
UAF Biological and Computational Science Facility and Related West Ridge Infrastructure, Approval of Expenditure of Funds to Accelerate Planning Efforts
4.
Approval of Sale of Jack Bay Property near Valdez

*5.
Authorization for President Hamilton to Approve Miscellaneous Capital Projects (removed)

6.
Status Report on the College Savings Program, Ratification of an Amended and Restated Declaration of Trust, and Revision of Regents' Policy 05.07.04 Regarding the College Savings Program

7.
Approval of Center for Nanosensor Technology at the University of Alaska Fairbanks

C.
Planning and Development Committee

*1.
Approval of Revisions to Board of Regents' Bylaws (moved to New Business)

D.
Rasmuson Economics Chair Committee

1.
Approval of Rasmuson Economics Chairs Proposal

2.
Approval of Annual Report to Rasmuson Family regarding Rasmuson Economics Chair(s)

IX.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Audit Committee

C.
Finance, Facilities, and Land Management Committee

1.
Executive Session

2.
Committee Report

3.
New Business

a.
Approval of Project and Schematic Design for the University of Alaska Fairbanks Yukon Flats Training Center Expansion

b.
Approval of the University of Alaska Fairbanks Bristol Bay Campus Addition Project

c.
Approval of the Schematic Design for the University of Alaska Fairbanks Wood Center Renewal Project Phase I

d.
Approval of Schematic Design for the University of Alaska Fairbanks Fine Arts Renewal Project Phase I

e.
Approval of Schematic Design for the University of Alaska Fairbanks/Fairbanks North Star Borough Hutchison Career Center Renovation and Addition Project
D.
Human Resources Committee

E.
Planning and Development Committee

*1.
Approval of Revisions to Board of Regents' Bylaws
X.
Report on Legislative Missions and Measures

XI.
Alaska Commission on Postsecondary Education Report

XII.
UA Foundation Report

XIII.
Future Agenda Items

XIV.
Board of Regents' Comments

XV.
Executive Session

XVI.
Approval of Honorary Degree and Meritorious Service Award Recipients for Spring 2002

XVII.
Approval of Naming Opportunities at the University of Alaska Museum


XVIII.
Approval of Meeting Schedule Revisions

XIX.
Election of Board of Regents' Officers (contingent upon approval of Bylaw Revision)
XX.
Adjourn


This motion is effective December 6, 2001."

III.
Approval of Minutes

Regent Usibelli moved, seconded by Regent Rogers, and passed that:

PASSED

"The Board of Regents approves the minutes of its regular meeting of November 9, 2001 as presented.  This motion is effective December 6, 2001."

*IV.A
Approval of Resolution of Sympathy to Family of Nancy Gross (added)

WHEREAS, Nancy Gross was a leader in the fields of adult education and local government in Alaska during all her years here; and

WHEREAS, Nancy Gross first came to Alaska in 1953 to teach in the territorial school at Tenakee Springs; and

WHEREAS, Nancy Gross later taught at Fort Richardson where she met her husband, Joseph, whom she married in 1956; and

WHEREAS, in 1960 the Gross family moved to Kenai, and Nancy returned to her home state of Massachusetts for graduate school; and

WHEREAS, she received a Master's Degree in Education from the Bridgewater State Teachers College and then returned to Alaska and lived in Kodiak where Joseph was superintendent of schools from 1961-1963; and

WHEREAS, in the late 1960's Nancy Gross taught Adult Basic Education for the former Anchorage Community College; and

WHEREAS, Nancy Gross envisioned and obtained federal funding for the Adult Literacy Lab (the ALL Project) and served as the program's first coordinator; and

WHEREAS, Nancy understood that for reading and other literacy programs to work in Alaska, the material utilized by teachers had to be relevant to Alaska and Alaskans; and

WHEREAS, Nancy devoted herself to the writing and preparation of culturally relevant instructional materials for adult students in Alaska, and some of that material is still being used; and

WHEREAS, Nancy Gross later worked for the State of Alaska in several positions where she administered grants in rural Alaska, and coordinated a variety of programs having to do with land and water conservation and power development; and

WHEREAS, Nancy Gross began her long career with Alaska local governments when she became City Administrator for the City of Akutan in 1981, a post she held until 1983; and

WHEREAS, in 1983 she became Unalaska City Manager and was there until 1988 during which time she was instrumental in the formation of the Southwest Alaska Municipal Conference; and

WHEREAS, she later served as City Manager of Galena and Cordova, and as a consultant to the cities of Whittier, Bethel, Unalaska and Atka; and

WHEREAS, Nancy Gross was an avid world traveler in her retirement years, visiting six of the seven world continents, and pursuing her interests in education, genealogy and history; and

WHEREAS, Nancy Gross' accomplishments on behalf of adult education for the university will long be remembered by the individuals whose lives she touched; and

WHEREAS, the vision of Nancy Gross continues to be a critical part of the mission of the University of Alaska;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents recognizes the substantial contributions to Alaska and the University of Alaska made by Nancy Gross; and

BE IT FURTHER RESOLVED that the Board of Regents extends to the family of Nancy Gross its deepest sympathy; and

BE IT FURTHER RESOLVED that this resolution be conveyed to the family of Nancy Gross, with a copy to be incorporated into the official minutes of the December 6-7, 2001 meeting of the Board of Regents.

Regent Rose moved, seconded by Regent Croft, and passed that:

PASSED

"The Board of Regents approves the resolution of sympathy to the family of Nancy Gross.  This motion is effective December 6, 2001."

IV.B.
President's Report
Reference 19

President Hamilton's report included an introduction of the College of Rural Alaska's advisory council members and staff; and a report on the FY02 federal initiatives.  A list of the proposed initiatives was included in Reference 19.  Martha Stewart, director of Federal Relations, was present to answer additional questions regarding the federal initiatives.

V.
Presentations
A.
EPSCoR (Experimental Program to Stimulate Competitive Research)

George Happ, director of Alaska EPSCoR, reviewed progress of the core program funded by the National Science Foundation and associated projects now being considered by the National Institutes of Health.

B.
Health Program Development
Karen Perdue, associate vice president for Health Programs, briefed the Board of Regents on activities associated with health program development.

C.
Enrollment Management

Mike Sfraga, director of Program Development, discussed several system-wide initiatives designed to expand and enhance campus-based enrollment and retention efforts.

D.
University of Alaska Alumni Associations
Representatives from the Alumni Associations at the University of Alaska Anchorage, University of Alaska Fairbanks, and University of Alaska Southeast, briefed the Board of Regents regarding current activities of their respective alumni associations and plans for future events and activities.
VI.
Public Testimony
Bob Baldwin, chair of the UAA Electrical Engineering advisory council, expressed his concerns regarding the proposed Ph.D. in Engineering at UAF and requested that a study be conducted regarding a needs assessment of industry needs.

Cheryl Wright, president of UAA Classified Staff Council, thanked Mike Sfraga for the wonderful online access; thanked Faculty Alliances and Coalition of Student Leaders for their support of staff activities and issues; thanked the president and board for support of 1.5 percent salary grid increase. She reported that Janet Jacobs has met with them regularly and that they support the job classification project and encourage support of its efforts and its timeliness.  The council would like a salary study on each job class, would like a salary grid adjustment, and would like to see retroactive pay for the new salary scales.

Brienne Mabry, 4-H alumni, UAA student, and member and spokesperson for the Alaska Cooperative Extension advisory council and Kendra Sontag, East High School student and member of 4-H, encouraged support for horticulture industry budget item and expressed her disappointment with the lack of support for the horticulture initiative.

Ky Holland, director of the UAA Applied Technology division, expressed his pleasure at the new focus on vocational education at the University of Alaska.

Bob Congdon, president of ACCFT, presented the new regents with gifts; reported on ACCFT member Professor Chang's award by the Carnegie Foundation as Professor of the Year; and reported that the UAA Speech and Debate Team's coaches include three ACCFT members.

Bill Hull, representative from United Fishermen of Alaska, requested that a partnership be formed between the University of Alaska and the Alaska Seafood Industry.

VII.
Briefing on the School of Fisheries and Ocean Sciences

Dr. Vera Alexander, dean of the School of Fisheries and Ocean Sciences, and members of her faculty and staff, briefed the Board of Regents regarding the activities and research of the School of Fisheries and Ocean Sciences.

[RECESS until approximately 1:00 p.m. on Friday, December 7, 2001.]

FRIDAY, DECEMBER 7, 2001

VIII.
Consent Agenda

Regent Rogers moved, seconded by Regent Hardenbrook, and passed as amended that:

PASSED AS AMENDED

"The Board of Regents approves the recommendations as amended below.  This motion is effective December 7, 2001."

A.
Academic and Student Affairs Committee
1.
Approval of Establishment of Center for Nanosensor Technology at University of Alaska Fairbanks
Reference 1

MOTION

"The Board of Regents approves the establishment of the Center for Nanosensor Technology at the University of Alaska Fairbanks.  This motion is effective December 6, 2001."

2.
Approval of Academic Degree Programs
Reference 2

MOTION

"The Board of Regents approves the following academic degree programs:

1.
Certificate and Associate of Applied Science in Heavy Duty Transportation at UAA

2.
Associate of Applied Science in Logistics Operations at UAA

3.
Master of Science in Computational Physics at UAF

4.
Ph.D. in Engineering at UAF

This motion is effective December 7, 2001."
3.
Approval of Degree Recipients
MOTION
"The Board of Regents approves the list of degree recipients for the summer and fall of 2000 and the spring of 2001.  This motion is effective December 7, 2001."

B.
Finance, Facilities, and Land Management Committee
1.
Approval of Project and Schematic Design for the University of Alaska Anchorage Building K Renovation Phase II and III


Reference 7

MOTION


"As required by Regents' Policy 05.12.04A&C, the Board of Regents approves the project and schematic design for the UAA Building K Renovation Phase II and III Project as presented, and authorizes the university administration to bid and award contracts not to exceed a total project cost of $3,361,000.  This motion is effective December 7, 2001."

2.
Approval of Project and Schematic Design for the University of Alaska Southeast/Alaska Army National Guard Joint-Use Recreation Facility
Reference 8

MOTION


"As required by Regents' Policy 05.12.04C, the Board of Regents approves the schematic design for the UAS/Alaska Army National Guard Joint-Use Recreation Facility as presented and, provided that the general counsel and vice president for finance have approved the terms of the land lease, joint-use, and reimbursable service agreements in advance and the university’s total financial responsibility for construction-related activity will not exceed $5.470 million and all needed funds are determined by the vice president for finance to be available, authorizes the university administration to bid and award contracts not to exceed a total project cost of $15.388 million.  This motion is effective December 7, 2001."

3.
UAF Biological and Computational Science Facility and Related West Ridge Infrastructure, Approval of Expenditure of Funds to Accelerate Planning Efforts
MOTION

The Board of Regents:

1.
declares the Series I General Revenue Bond project complete;

2.
directs the administration to segregate from other university funds any “transferred bond proceeds” received from the trustee as a result of such declaration;

3.
authorizes the administration to expend all such transferred bond proceeds on the accelerated planning efforts for the UAF Biological and Computational Science Facility and Related West Ridge Infrastructure;

4.
expends other university funds up to a total of $1.3 million in order to continue the accelerated planning efforts for the UAF Biological and Computational Science Facility and Related West Ridge Infrastructure; and 

5.
directs the administration not to spend the remaining third party reimbursements until a plan for their expenditure or debt principal repayment is approved by the Board of Regents.

This motion is effective December 7, 2001."

4.
Approval of Sale of Jack Bay Property near Valdez
Reference 9

MOTION

"The Board of Regents authorizes the administration to sell the Jack Bay property at fair market value.  This motion is effective December 7, 2001."

5.
Authorization for President Hamilton to Approve Miscellaneous Capital Projects

Removed from agenda.

6.
Status Report on the College Savings Program, Ratification of an Amended and Restated Declaration of Trust, and Revision of Regents' Policy 05.07.04 Regarding the College Savings Program


Reference 10

MOTION

"The Board of Regents:

1.
approves the amended and restated Declaration of Trust for the Alaska College Savings Trust and authorizes President Hamilton to execute the declaration in substantially the form and content as presented in Reference 9; and

2.
approves a revision to Regents' Policy 05.07.04 regarding the college savings program to substitute the name “Alaska College Savings Trust” for 'University of Alaska College Savings Trust' in order to conform the policy to the amended and restated declaration.


This motion is effective December 7, 2001."
7.
Approval of Center for Nanosensor Technology at the University of Alaska Fairbanks
Reference 1

MOTION

"The Board of Regents approves the establishment of the Center for Nanosensor Technology at the University of Alaska Fairbanks.  This motion is effective December 7, 2001."

C.
Planning and Development Committee
1.
Approval of Revisions to Board of Regents' Bylaws
Reference 18

Moved to New Business.

D.
Rasmuson Economics Chair Committee
The following motions were recommended for Full Board approval at the committee's meeting of August 21, 2001.

1.
Approval of Rasmuson Economics Chairs Proposal
MOTION

"Pursuant to the generosity and wishes of Elmer Rasmuson, the Board of Regents hereby establishes an endowed chair of Economics at the University of Alaska Anchorage to be called 'The Rasmuson Chair of Economics'.

The purpose of the chair is to bring to UAA distinction and leadership in the study of economics and its relevance to Alaska's future.  The goals of the chair are to advance teaching of economics in Alaska, to advance economic research on topics of importance to Alaska, and to advance public policy in Alaska through service to the state.

The person holding the chair is to have achieved distinction in the field of economics. The chair is also to have the talent and desire to inspire learning in economics, both in formal teaching and in outreach activities in both rural and urban Alaska, and the leadership abilities to demonstrate, through research applications, the relevance of economics to Alaska's future. 

Applicants shall be solicited via an international search. The chancellor of UAA shall appoint the search committee, consisting of 1) a majority of tenured faculty in economics at UAA, 2) two public members, and 3) such other members as the chancellor may designate.  The search committee shall nominate a candidate, or candidates in the case of more than one chair, to the dean of the college. The chancellor will recommend, upon the dean's concurrence, a candidate to the president for his final approval. 

The term of the endowed chair shall be for not less than one nor more than five years.  The term may be renewed before expiration, subject to the recommendation of the chancellor and the approval of the president.  

The compensation and benefits including travel and administrative assistance and other terms and conditions of appointment shall be recommended by the dean and approved by the chancellor.  Initially, there shall be one chair.

Upon the recommendation of the president and the approval of the Board of Regents, UAA may supplement the distributed earnings of the endowment to provide sufficient funds to secure one or more chairs.

This motion is effective December 7, 2001."

2.
Approval of Annual Report to Rasmuson Family regarding Rasmuson Economics Chair(s)
MOTION

"The Board of Regents directs the administration to make a report annually to the Rasmuson Family regarding the status of the Rasmuson Chair of Economics at the University of Alaska Anchorage.  This motion is effective December 7, 2001."
IX.
New Business and Committee Reports
A.
Academic and Student Affairs Committee


In addition to action items, the Academic and Student Affairs Committee heard reports on the academic initiatives process, UA international student exchange programs, the annual report on educational effectiveness, update on accreditation activities and the Regents' Scholarship, and held a discussion regarding the process for approving degree programs.


The committee asked that the following be considered as future agenda items:


1.
Report on the integration of CRA concerning accreditation.


2.
List of new programs and major revisions of existing programs.


3.
Further discussion on endowments.


4.
Funding issue from Coalition of Student Leaders.


5.
Academic standards/funding issues.


6.
Revision of Coalition of Student Leaders charter.

B.
Audit Committee

The following items were reviewed by the Audit Committee:

1.
Review of Recently Completed Audits

Ben Shilling, Internal Audit director, reviewed with the Audit Committee recently completed audits and answered questions members of the committee had.

2.
Audit Status Report


Ben Shilling, Internal Audit director, reviewed with the Audit Committee the audit status report and answered questions from committee members.

3.
Report on Title IX Compliance

Ben Shilling, Internal Audit director, reviewed with the Audit Committee work that has been conducted on the UAA and UAF campuses regarding compliance with Title IX and gender equity in athletics.

4.
Report on Performance Audits

Ben Shilling, Internal Audit director, reviewed with the Audit Committee his research on performance measures.  The report included: what are performance measures, what are other institutions doing in this area, what is happening at the University of Alaska, and what role can Internal Audit play.

5.
FY2000 External Audit Report

David McCambridge, KPMG partner, reviewed the FY2001 annual external audit and management letter comments arising from the audit.

6.
Presentation of the FY01 Audited Financial Statements

Randy Weaver, controller, presented an overview of the University of Alaska's annual financial statements for the year ended June 30, 2001 to a joint session of the Audit Committee and the Finance, Facilities, and Land Management Committee.  

7.
Future Agenda Items

The committee will hear an update on Title IX Compliance at the June meeting, to include comparisons with peer institutions.
C.
Finance, Facilities, and Land Management Committee

1.
Executive Session

The Finance, Facilities, and Land Management Committee of the Board of Regents held an executive session discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents and other university staff members designated by the Chair and lasted approximately 40 minutes.

2.
Ongoing Issues

The committee heard reports on:

a.
Report on Integrated Science Facilities at University of Alaska Anchorage

b.
Review of Land Management's Annual Report

c.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects

3.
New Business
The Finance, Facilities, and Land Management Committee approved the following motions:

a.
Approval of Project and Schematic Design for the University of Alaska Fairbanks Yukon Flats Training Center Expansion
PASSED


"As required by Regents' Policy 05.12.04A&C, the Finance, Facilities, and Land Management Committee approves the project and the schematic design for the UAF Yukon Flats Training Center Expansion Project as presented, and authorizes the university administration to bid and award contracts not to exceed a total project cost of $1.56 million.  This motion is effective December 6, 2001."

b.
Approval of the University of Alaska Fairbanks Bristol Bay Campus Addition Project
PASSED

"As required by Regents' Policy 05.12.04A, the Finance, Facilities, and Land Management Committee approves the UAF Bristol Bay Campus Addition Project as presented at a total project cost not to exceed $1.850 million.  This motion is effective December 6, 2001."

c.
Approval of the Schematic Design for the University of Alaska Fairbanks Wood Center Renewal Project Phase I
PASSED

"As required by Regents' Policy 05.12.04C, the Finance, Facilities, and Land Management Committee approves the schematic design for the University of Alaska Fairbanks Wood Center Renewal Project Phase I as presented, and authorizes the university administration to bid and award contracts not to exceed a total project cost of $4,000,000.  This motion is effective December 6, 2001."

d.
Approval of Schematic Design for the University of Alaska Fairbanks Fine Arts Renewal Project Phase I

PASSED

"As required by Regents' Policy 05.12.04C, the Finance, Facilities, and Land Management Committee approves the schematic design for the University of Alaska Fairbanks Fine Arts Renewal Project Phase I as presented, and authorizes the university administration to bid and award contracts not to exceed a total project cost of $8,094,400.  This motion is effective December 6, 2001."

e.
Approval of Schematic Design for the University of Alaska Fairbanks/Fairbanks North Star Borough Hutchison Career Center Renovation and Addition Project

PASSED


"As required by Regents' Policy 05.12.04C, the Finance, Facilities, and Land Management Committee approves the schematic design for the University of Alaska Fairbanks/Fairbanks North Star Borough Hutchison Career Center Renovation and Addition Project as presented, and authorizes the university administration to contract with the Fairbanks North Star Borough, for which the university’s total financial responsibility, including university expenses incurred to date, will not exceed $10,410,102, including the $1.0 million already expended on the Fairbanks North Star Borough’s behalf.  This motion is effective December 6, 2001."

4.
Future Agenda Items

Future agenda items include:

--
UAF Master Planning & CIP Development

--
UAA Master Planning & CIP Development

--
UAS Master Planning & CIP Development

D.
Human Resources Committee


The Human Resources Committee discussed the 2001 Employee Opinion Survey and heard progress reports on the professional development program, classification project, and compensation issues.

E.
Planning and Development Committee

1.
Approval of Revisions to Board of Regents' Bylaws
Reference 18

Regent Demeksa moved, seconded by Regent Rose, and passed with Regents Begich, Croft, Demeksa, Hardenbrook, Johnson, Meyers, and Rose voting in favor; and Regents Burns, Rogers, and Usibelli voting in opposition that:

PASSED

"The Board of Regents approves the revisions to Board of Regents' Bylaws as presented.  This motion is effective December 7, 2001."

2.
Committee Report

In addition to action items, the committee discussed the format and content for the upcoming Board of Regents retreat on January 18-20, 2002 in Girdwood.

X.
Report on Legislative Missions and Measures
Reference 20
Pat Pitney, director of Budget and Institutional Research, reviewed the FY03 Missions and Measures document required by the Alaska Legislature.  The format of this document is prescribed by the State of Alaska Office of Management and Budget and will be updated and reformatted for submission to the Alaska Legislature in early February 2002.

XI.
Alaska Commission on Postsecondary Education Report


Alaska Commission on Postsecondary Education will meet next week.

XII.
UA Foundation Report


No report.

XIII.
Future Agenda Topics


None.

XIV.
Board of Regents' Comments

Regent Usibelli thanked the staff for the excellent presentations given, commending them on the level of competency and sophistication shown.

Regent Rogers expressed his appreciation for President Hamilton's presentation at Alaska 20/20 Conference, commenting that he believed it was the best speech he's ever heard him give; commended the president for building links to the state through excellent hires, e.g. Karen Perdue; and spoke of his concern regarding design and programmatic issues dealing with facilities that are critical.

Regent Demeksa thanked Regent Burns for his leadership as chair over the past three and a half years; spoke of her confidence that President Hamilton be the University's spokesperson regarding a possible bond issue; and thanked Vice President Beedle for his work in bringing along campuses in planning.

Regent Burns wished Regent Croft well as the new chair of the board.

Regent Rose reiterated what Regent Rogers said about the Alaska 20/20 Conference and the University of Alaska's participation in that important event.

Regent Johnson thanked Regent Burns for his leadership and thanked the staff for their good work.  

Regent Meyers extended his congratulations to Regent Burns and condolences to Regent Croft.

Regent Hardenbrook commented that Alaska 20/20 was a fantastic conference; and gave an update on student activities including this year's theme, "Building Alaska's Future."  He announced that the new Coalition speaker is Erin McGrath; and that the Alaska Renaissance Project has been completed.  

Regent Croft thanked Regent Burns for his valuable contributions as chair of the board; and commented that he is looking forward to working with Regent Rogers on the 20/20 conference outcomes.

XV.
Executive Session

Regent Rogers moved, seconded by Regent Begich, and passed that:


PASSED

"The Board of Regents goes into executive session at 3:40 p.m. A.S.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Litigation

●
Labor

●
Land

●
Contract Negotiations

and matters that would affect the reputation or character of a person or persons including:

●
Personnel Matters

●
Honorary Degrees

The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately 30 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 4:10 p.m. A.S.T.  This motion is effective December 7, 2001."

The Board of Regents concluded an executive session at 4:05 p.m. A.S.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university; and matters that would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately 25 minutes.
XVI.
Approval of Honorary Degree and Meritorious Service Award Recipients for Spring 2002
A recommendation submitted by the University of Alaska Anchorage for recipients of honorary degrees and meritorious service awards was sent under separate cover for Board of Regents’ review prior to the December 6-7, 2001 board meeting.  An additional request was brought forward by Chancellor Pugh during the executive session.

Regent Rogers moved, seconded by Regent Croft, and passed that:

PASSED AS AMENDED

"The Board of Regents approves the list of nominees for honorary doctoral degrees and meritorious service awards, as proposed, for commencement exercises in the spring of 2002 and beyond, and authorizes Chancellor Gorsuch and Chancellor Pugh to invite the approved nominees and announce their acceptance.  This motion is effective December 7, 2001."

XVII.
Approval of Naming Opportunities at the University of Alaska Museum

Chancellor Lind forwarded several naming opportunities for the University of Alaska Museum.  This information was sent under separate cover for Board of Regents' review prior to the December 6-7, 2001 board meeting.


Regent Rogers moved, seconded by Regent Demeksa, and passed that:


PASSED


"The Board of Regents approves the naming opportunities at the University of Alaska Museum as presented.  This motion is effective December 7, 2001."
XVIII.
Approval of Meeting Schedule Revisions
The Board of Regents did not vote on this matter.
XIX.
Election of Board of Regents' Officers
In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of Regents, the officers of the board shall be elected by a simple majority vote.  

Two nominations were made for the position of chair of the Board of Regents.  Upon counting the ballots, the following actions were taken.

Regent Usibelli moved, seconded by Regent Demeksa, and passed that:


PASSED

"The Board of Regents elects Chancy Croft as chair of the Board of Regents.  This motion is effective December 7, 2001."


PASSED

"The Board of Regents elects Elsa Froehlich Demeksa as vice chair of the Board of Regents.  This motion is effective December 7, 2001."


PASSED

"The Board of Regents elects Frances H. Rose as secretary of the Board of Regents.  This motion is effective December 7, 2001."


PASSED

"The Board of Regents elects Brian D. Rogers as treasurer of the Board of Regents.  This motion is effective December 7, 2001."

XX.
Adjourn


Chair Chancy Croft adjourned the meeting at 4:37 p.m.
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