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Meeting of the Full Board

February 17-18, 2009:
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Times for meetings are subject to modifications within the February 17-19, 2009 timeframe.

Tuesday, February 17, 2009 – Treadwell Room, Baranof Hotel
I.
Call to Order
[Scheduled for 8:00 a.m.]
II.
Adoption of Agenda

MOTION

"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Executive Session
V.
President’s Report

VI.
Public Testimony
VII.
Report from Commissioner LeDoux regarding the Education Summit
VIII.
Audioconference Discussion with Senator Mark Begich
IX.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of a Graduate Certificate in Statistics at the University of Alaska Fairbanks

B.
Facilities and Land Management Committee

1.
Approval of the UAA Master Plan Amendments

2.
Approval of Schematic Design for the Health Sciences Building at the University of Alaska Anchorage

3.
Formal Project Approval for the Sports Arena at the University of Alaska Anchorage
C.
Finance Committee

1.
Approval of the Spending Allowance Rate for the Land Grant Endowments
2.
Acceptance of the Foundation’s Proposed Endowment Fee for the Land Grant Endowments

3.
Approval of FY09 Supplemental Budget Request
4.
Approval of Receipt Authority for FY10
D.
Planning and Development Committee

1.
Approval of Extension and Amendments to the 2009 Strategic Plan

X.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

B.
Audit Committee

C.
Facilities and Land Management Committee

D.
Finance Committee

E.
Human Resources Committee

F.
Planning and Development Committee

G.
Approval of Industrial Security Resolution

H.
Approval of Corporate Authority Resolution

I.
Approval of Resolution in Support of Alaska Native Education

J.
Approval of Revision to Regents’ Policy 05.02.060.A – Travel and Relocation
XI.
Alaska Commission on Postsecondary Education Report

XII.
UA Foundation Report
XIII.
Future Agenda Items

XIV.
Board of Regents' Comments
XV.
Federal and State Legislative Update

XVI.
Adjourn
XVII.
Joint Meeting with the University of Alaska Foundation Board of Trustees

This motion is effective February 17, 2009."

III.
Approval of Minutes

MOTION
"The Board of Regents approves the minutes of its regular meeting of December 1-2, 2008 as presented.  This motion is effective February 17, 2009."
IV.
Executive Session
MOTION

"The Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:
●
Public Broadcasting
●
Litigation

●
Finances
The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately _____ hour(s).  Thus, the open session of the Board of Regents will resume in this room at approximately _______ Alaska Time.  This motion is effective February 17, 2009."

(To be announced at conclusion of executive session)

The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately ______ hour(s).

V.
President's Report
VI.
Public Testimony
[Scheduled for 10:00 a.m.]

Public testimony will be heard at approximately 10:00 a.m.  Comments are limited to three minutes per individual.  Written comments are accepted and will be distributed to the Board of Regents and President Hamilton by the Board of Regents’ Officer following the meeting.  The chair will determine when public testimony is closed.
VII.
Report from Commissioner LeDoux regarding the Education Summit


Reference 1

Note:  this meeting will be held at 1:30 p.m. in the Governor’s Conference Room, 3rd Floor of the Capitol Building.  It is anticipated that Governor Palin will participate during the latter part of this session.


Larry LeDoux, Commissioner of Education and Early Childhood Development, will review the report resulting from the 2008 Education Summit.
Wednesday, February 18, 2009 – Treadwell Room, Baranof Hotel
VI.
Public Testimony (continued)
[Scheduled for 8:00 a.m.]

Public testimony will be heard at approximately 8:00 a.m.  Comments are limited to three minutes per individual.  Written comments are accepted and will be distributed to the Board of Regents and President Hamilton by the Board of Regents’ Officer following the meeting.  The chair will determine when public testimony is closed.
VIII.
Audioconference Discussion with Senator Mark Begich


[Scheduled for 9:30 a.m.]


Members of the Board of Regents will participate in an audioconference with U.S. Senator Mark Begich.
IX.
Consent Agenda
MOTION

“The Board of Regents approves the consent agenda as presented.  This motion is effective February 18, 2009.”

A.
Academic and Student Affairs Committee
1.
Approval of Graduate Certificate in Statistics at the University of Alaska Fairbanks
Reference 6
MOTION

"The Board of Regents approves the Graduate Certificate in Statistics at the University of Alaska Fairbanks as presented.  This motion is effective February 18, 2009."

B.
Facilities and Land Management Committee
1.
Approval of the UAA Master Plan Amendments
Reference 10
MOTION

1.
The Board of Regents, in accordance with Regents’ Policy 05.12.030.C, approves the Health Sciences District amendment to the 2004 UAA Campus Master Plan. This amendment will be incorporated into the update of the 2004 UAA Campus Master Plan.

2.
The Board of Regents, in accordance with Regents’ Policy 05.12.030.C, approves the amendment to the 2004 UAA Campus Master Plan for the Sports and Housing District.  This amendment will be incorporated into the update of the 2004 UAA Campus Master Plan.

This motion is effective February 18, 2009.”

2.
Approval of Schematic Design for the Health Sciences Building at the University of Alaska Anchorage
Reference 11
MOTION

“As required by Regents’ Policy 05.12.043, the Board of Regents approves the Schematic Design Approval request for the University of Alaska Anchorage Health Sciences Building, Phase 1 as presented, and authorizes the university administration to proceed through construction document completion not to exceed a Total Project Cost of $ 46,500,000.  This motion is effective February 17, 2009.”

3.
Formal Project Approval for the Sports Arena at the University of Alaska Anchorage
Reference 12
MOTION

“As required by Regents’ Policy 05.12.043, the Board of Regents approves the Formal Project Approval request for the University of Alaska Anchorage Sports Arena as presented, and authorizes the university administration to proceed through schematic design not to exceed a Total Project Cost of $80M.  This motion is effective February 17, 2009.”
C.
Finance Committee
1.
Approval of the Spending Allowance Rate for the Land Grant Endowments
Reference 15
MOTION

"The Board of Regents approves a reduction in the spending allowance rate from 5.0% to 4.5% for the Land Grant Endowments effective for FY2010 and subsequent periods and directs the administration to update Policy 05.07.010 for the decrease in the spending rate from 5.0% to 4.5%.  The motion is effective February 18, 2009.”

2.
Acceptance of the Foundation’s Proposed Endowment Fee for the Land Grand Endowments

MOTION

“The Board of Regents accepts the UA Foundation’s proposed annual Endowment Fee for the Land-Grant Endowment Funds at .50% of the December 31, 2008 market value of the endowments.  This motion is effective February 18, 2009.”

3.
Approval of FY09 Supplemental Budget Request
Reference 16
MOTION

"The Board of Regents approves the FY09 general fund supplemental request to cover catastrophic workers’ compensation claims $746,200; athletic travel increases $416,000; and FY09 projected cost increases for utilities $1.27 million. This motion is effective February 18, 2009."

4.
Approval of Receipt Authority for FY10
Reference 17
MOTION

“The Board of Regents approves the revised FY2010 Capital Budget Request to include additional federal receipt authority in the amount of $24 million.  This motion is effective February 18, 2009.”
D.
Planning and Development Committee
1.
Approval of Extension and Amendments to the 2009 Strategic Plan


MOTION


“The Board of Regents approves an extension of the 2009 Strategic Plan until the Academic Master Plan is completed and approved by the Board of Regents, and approves the amendments to the current plan as proposed.  This motion is effective February 18, 2009.”

X.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
B.
Audit Committee
C.
Facilities and Land Management Committee
D.
Finance Committee
E.
Human Resources Committee
F.
Planning and Development Committee
G.
Approval of Industrial Security Resolution
Reference 2
The President recommends that:

MOTION
"The Board of Regents approves the Industrial Security Resolution as revised to reflect changes in board members, and authorizes the Chair and Secretary of the Board to sign the resolution.  This motion is effective February 18, 2009."

RATIONALE/RECOMMENDATION

The President and selected members of the university administration are routinely designated by the Board of Regents to handle any duties and responsibilities relating to classified information in connection with contracts with the Department of Defense and other federal agencies.  These individuals are given an extensive security screening and are the only members of the administration, including the Board of Regents, to have access to classified information.  

The university has received similar security clearances since the mid-1950s.  Execution of the resolution allows regents and other members of the administration to be exempted from security clearance procedures.  

The resolution is identical to resolutions previously passed except for revisions to members of the Board of Regents.

H.
Approval of Corporate Authority Resolution
Reference 3
The President recommends that:

MOTION

"The Board of Regents approves the Corporate Authority Resolution, as revised to reflect changes in board members, and authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  This motion is effective February 18, 2009."

The Board of Regents regularly passes a resolution specifying certain university officers as being authorized to execute investment and banking transactions for the University of Alaska.  Because of changes in members of the board, a current resolution is necessary in order to execute timely investment and banking transactions.  

I.
Approval of Resolution in Support of Alaska Native Education

The President recommends that:

MOTION

“The Board of Regents approves the resolution in support of Alaska Native Education as presented.  This motion is effective February 18, 2009.”
WHEREAS:  The University of Alaska—through our three universities and 13 community campuses—has been the sole provider of public higher education in Alaska since 1917, offering more than 500 academic programs ranging from occupational endorsement certificates to doctoral degrees.  These programs include training and research in subjects of special importance to Alaska Natives because of their contribution to economic, political, and social opportunity and their cultural relevance. As well, the University reaches out to encourage and to prepare young people to continue their education and career development. In fall 2008, the University enrolled more than 32,000 students, of which 4,300 were Alaska Natives; and
WHEREAS:  The University has increased Alaska Native degree achievement by 108 percent this last decade and hopes to achieve another 100 percent increase in the decade ahead; and
WHEREAS:  The University has created strong statewide initiatives in recent years to provide needed research, curriculum, and outreach programs in close partnership with the health, process technology, energy, mining, transportation, and other important Alaska  industries. These programs meet critical workforce development needs, provide answers to Alaska’s problems, and attract new students; and

WHEREAS:  The Alaska Native Corporation Regional Association (the Association) has as its members the Presidents and CEOs of the Alaska Native Regional Corporations. These corporations represent Alaska Natives and their descendents enrolled with each individual organization who strive to provide meaningful benefits in the form of dividends, education and training, job opportunities, cultural preservation and land management as the largest private landowners in Alaska; and 

WHEREAS: The Regional Corporations collectively represent the economic interests of over 100,000 Alaska Native people; the Regional Corporations are among the largest Alaskan-owned businesses, employ thousands of Alaskans, and generate significant benefits to the Alaskan economy. In a short period of 35 years since ANCSA was adopted, Alaska Native people have developed the skills and vision to enable and empower current and future generations the ability to run these organizations successfully; and

WHEREAS:  Communication and collaboration with Alaska’s Native Corporations will enrich the University of Alaska and its programs and services while strengthening the Alaska Native Corporations’ competitive capacity; and

WHEREAS:
On December 17, 2008, the Association passed a unanimous resolution in support of the formation of an Alaska Native Education and Research Council, which will:

· Develop—in partnership with the Alaska Native Corporation CEOs—a program that identifies, prioritizes, and supports such activities as vocational and technical training, university academic curriculum, research, community outreach, endowed chairs, and other mutually determined activities that would meet the needs and serve the interests of the Alaska Native Corporations and the University;

· Provide funding in support of the program developed above; and

· Annually evaluate program progress and reprioritize activities as appropriate.

NOW THEREFORE BE IT RESOLVED that the Board of Regents appreciates the action taken by the Association and strongly supports the formation of an Alaska Native Education and Research Council as proposed by the Association; and

BE IT FURTHER RESOLVED that the President of the University should take what actions he determines appropriate to further the mutual interests of the University and the Alaska Native Corporations through this Council; and
BE IT FURTHER RESOLVED that this resolution be appropriately engrossed, with a copy to be incorporated in the official minutes of the February 17-19, 2009 meeting of the Board of Regents.

J.
Approval of Revision to Regents’ Policy 05.02.060.A – Travel and Relocation
Reference 4

MOTION


“The Board of Regents approves the revision to Regents’ Policy 05.02.060.A.  This motion is effective February 18, 2009.”


RATIONALE/RECOMMENDATION


This policy revision will result in members of the Board of Regents being reimbursed for travel expenses in the same manner as all University of Alaska employees.
XI.
Alaska Commission on Postsecondary Education Report


A report will be given by members representing the Board of Regents on the Alaska Commission on Postsecondary Education.

XII.
UA Foundation Report


A report will be given by members representing the Board of Regents on the UA Foundation Board of Trustees. 

XIII.
Future Agenda Items

XIV.
Board of Regents' Comments

XV.
Federal and State Legislative Update

Wendy Redman, vice president for University Relations, and Pete Kelly, director of Government Relations, will give an update on federal and state issues in preparation for regents’ visits to members of the Alaska State Legislature.
After meeting with legislators, regents will return to the AJ Room in the Baranof Hotel to report on the meetings held during the afternoon.

XVII.
Adjourn
XVIII.
Joint Meeting with the University of Alaska Foundation Board of Trustees

Members of the Board of Regents will meet jointly with members of the Board of Trustees to discuss issues of common interest.  This meeting will be held in the Glacier View Room, Egan Classroom Building, University of Alaska Southeast campus, on Thursday, February 19, 2009 from 8:30 a.m. to 10:30 a.m.
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