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I.
Call to Order
[Scheduled for 8:00 a.m.]
II.
Adoption of Agenda

MOTION

"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Executive Session

V.
President’s Report

VI.
Public Testimony

VII.
Planning and Development Issues Update
A.
Approval of Revisions to Regents’ Policy 05.14.03 – Authority to Solicit and Accept Gifts

B.
Report on Development Issues
VIII.
Approval of Tuition Rates for Academic Year 2007-08 and 2008-09

IX.
First Review of FY08 Operating Budget Request
X.
First Review of FY08 Capital Budget Request
XI.
Facilities and Land Management Items

A.
Approval of Revisions to Regents’ Policy 05.12 - Capital Planning and Facilities Management
B.
Formal Project Approval for the UAF Arctic Health Laboratory Revitalization for Initiative Programs
C.
Formal Approval for the UAF College of Rural & Community Development (CRCD) Campus Master Plans

D.
Approval to Increase Total Project Budget for the Alaska Cultural Center and the UAA Prince William Sound Community College Training Center
E.
Approval to Spend Department of Commerce EDA Grant Funds for the Alaska Native Science and Engineering (ANSEP) Building [Center for Innovative Learning (ANSEP/CIL) Facility]
F.
Formal Project Approval for the Tanana Valley Campus Center at 604 Barnette Street in Fairbanks

G.
Status Report on Utilities Development Plan at University of Alaska Fairbanks Campus
H.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects

I.
Update on IT Issues

XII.
Human Resources Items

A.
.Acceptance of a 1-Year Extension to the Bargaining Unit Contract between the University of Alaska and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO (ACCFT)

B.
Human Resources Items Updates

XIII.
Audit Items

A.
Audit Considerations for Alternative Investments

XIV.
Academic and Student Affairs Items

A.
Approval of Bachelor of Arts in International Studies at the University of Alaska Anchorage
B.
Approval of Undergraduate Technology Career Specialty Certificates in Welding, Construction Technology, Industrial Safety Program Support at Kodiak College, University of Alaska Anchorage

C.
Approval of Academic Degree Program Continuations

D.
Update on Need Based Financial Aid Program

E.
Review: One Year Later – Status of the Senior Citizen Tuition Waiver

F.
Vice President for Academic Affairs and Research Update

XV.
Approval of Honorary Degree and Meritorious Service Awards

XVI.
Approval of Degree Recipients

XVII.
Approval of Meeting Date Revision for June 2007

XVIII.
Alaska Commission on Postsecondary Education Report

XIX.
UA Foundation Report

XX.
Future Agenda Items

XXI.
Board of Regents' Comments

XXII.
Adjourn


This motion is effective September 21, 2006."

III.
Approval of Minutes

MOTION #1
"The Board of Regents approves the minutes of its regular meeting of June 7-8, 2006 as presented.  This motion is effective September 21, 2006."

MOTION #2

“The Board of Regents approves the minutes of the special meeting of August 8, 2006 as presented.  This motion is effective September 21, 2006.”

IV.
Executive Session
MOTION

"The Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

●
Litigation

and matters that could affect the reputation or character of a person or persons related to personnel matters and honorary degree and meritorious service awards.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately _____ hour(s).  Thus, the open session of the Board of Regents will resume in this room at approximately _______ Alaska Time.  This motion is effective September 21, 2006."

(To be announced at conclusion of executive session)

The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately ______ hour(s).

V.
President's Report 
VI.
Public Testimony

Public testimony will be heard at approximately 10:00 a.m. on Thursday, September 21, 2006 and will continue at approximately 8:00 a.m. on Friday, September 22, 2006.  Comments are limited to three minutes per individual.  Written comments are accepted and will be distributed to the Board of Regents and President Hamilton by the Board of Regents’ Officer following the meeting.  The chair will determine when public testimony is closed.

VII.
Planning and Development Items
A.
Approval of Revisions to Regents’ Policy 05.14.03 – Authority to Solicit and Accept Gifts
Reference 1


The President recommends that:

MOTION

“The Board of Regents approves revisions to Regents’ Policy 05.14.03 – Authority to Solicit and Accept Gifts.  This motion is effective September 21, 2006.”

POLICY CITATION

Regents’ Policy 05.14.01 – Acceptance of Gifts, states:  All gifts made to the University of Alaska or for the benefit of the University of Alaska, unless expressly prohibited by the donor, will be accepted, held, and managed by the University of Alaska Foundation, as set forth in the Articles of Incorporation of the University of Alaska Foundation dated May 20, 1974, except the following, which will be accepted and held by the University of Alaska:  A.  Gifts of real property; B.  Gifts of tangible personal property which are to be used directly in the educational (including athletic), academic, research or administrative programs of the University.  The university president is authorized to make exceptions to this policy. (02-19-99)

RATIONALE/RECOMMENDATION

The following suggestions for changes in Regents’ Policy attempt to clarify the Statewide Office of Development’s role in managing the university’s solicitation process for prospective major gifts. Also, these recommended policy changes require approval by the University President for campaigns with goals equal to or greater than $2 million, and creates a process by which board members are informed of campaigns that have goals less than $5 million. The Statewide Development Council approved the recommended policy changes and they were reviewed by the Business Council.
B.
Report on Development Issues
Mary Rutherford, acting President, University of Alaska Foundation, will provide an update regarding development issues.
VIII.
Approval of Tuition Rates for Academic Year 2007-08 and 2008-09

NOTE:  Although discussion will take place regarding this subject on September 21, 2006, action will not occur until Friday, September 22, 2006, following public testimony.
The President recommends that:

MOTION
"The Board of Regents approves tuition rates for Academic Years 2008 and 2009 as presented.  This motion is effective September 22, 2006."

POLICY CITATION

Regents’ Policy 05.10.01 states:  “Recognizing that state general fund support is not sufficient to pay the full cost of education and that students have a responsibility to contribute to the cost of their higher education, tuition and student fees will be established to the extent practicable in accordance with the following objectives: (1) to provide for essential support to the university’s instructional programs; (2) to make higher education accessible to Alaskans who have the interest, dedication, and ability to learn; and (3) to maintain tuition and student fees at levels which are competitive with similarly situated programs of other western states.  Tuition revenues will be used primarily to maintain and expand the educational opportunities provided to students, to preserve and improve the quality of existing programs and support services, to respond to enrollment trends, and to implement new programs.”

RATIONALE/RECOMMENDATION

In September 2005, the board approved a 10 percent tuition increase effective AY2007 (fall 2006, spring 2007), and deferred consideration of an additional 7 percent increase for AY2008 (fall 2007, spring 2008).  Therefore, and with the support of the Chancellors, the president proposes a 7 percent tuition increase for AY2008 (inclusive of the 4.4 percent inflation-adjusted rate), and an 8 percent tuition increase in AY2009 (assuming a slight increase in the inflation rate and 3 percent real growth).  The included table reflects the already-approved AY2007 tuition rates, the proposed tuition increases for AY2008 (including tuition rates that recognize need-based financial aid), and the proposed rates for AY2009.

Fully appreciating the impact tuition increases have had on the cost of attending the University of Alaska, the proposed tuition adjustment for AY2008 includes a provision to return any upward adjustment to the 7 percent rate back to students with demonstrated financial need.  These funds will be distributed via the board-approved UA need-based financial aid program.
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(fall 2006 and spring 2007)
	AY2008

(fall 2007and spring 2008)
	AY2008

(fall 2007 and spring 2008)
	AY2008

(fall 2007 and spring 2008)
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$295,843
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	Proposed Tuition Rate (+9%)
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	Lower Division
	
	
	
	
	
	
	

	   PWSCC
	
	103
	110
	111
	112
	113
	122

	   Kodiak
	
	105
	112
	113
	114
	115
	124

	   All Others
	
	120
	128
	130
	131
	132
	143

	Upper Division
	
	135
	144
	146
	147
	149
	161

	Graduate
	
	268
	287
	289
	292
	295
	319

	Non-Resident Surcharge
	
	279
	299
	301
	304
	307
	332


Source: UA Planning and Budget Development

* AY09 tuition rates based on 10% increase in AY08

IX.
First Review of FY08 Operating Budget Request
Reference Bound Separately

POLICY CITATION


Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms."

RATIONALE/RECOMMENDATION

President Hamilton and Associate Vice President Pitney will lead a discussion on UA's FY08 operating budget request. Due to required administrative reviews and schedule conflicts, the reference will be sent separately, but in advance of the meeting. The proposed FY08 operating budget request will include the necessary resources to cover adjusted base increases (i.e., contractual and fixed cost increases) plus state funding directed toward program enhancements and growth, and a facilities and equipment R&R funding approach similar to last year’s operating request. Consistent with the Board of Regents’ FY08 operating budget request guidelines, program growth investments will be prioritized on the following principles:

· Preparing Alaskans for jobs, particularly those related to the construction of the Alaska gas line and related community impact, and 

· Conducting research relevant to Alaska’s needs and improving UA’s competitive research position including preparation for and addressing the findings of the International Polar Year (IPY).

The adjusted base increment requirements will be a significant proportion of UA’s FY08 request. Unavoidable cost increases include contractually and policy obligated wage increases, retirement system increases, contractually obligated health care cost increases, and non-personnel related increases. There are two possible scenarios for the adjusted base increment. The first assumes a 5 percentage point retirement increase for PERS, TRS and old ORP which is an uncertain assumption until the ARM board sets the FY08 rate. The second accommodates the full actuarial retirement rate increase: 16 percentage points for TRS and 7 percentage points for PERS. Non-personnel related cost increases include items such as new facility operating costs, facility M&R increases, library, utilities, risk management, and network bandwidth cost increases.

In the FY08 budget request draft, the university administration is proposing a continuation of the dual approach for requesting R&R funding in both the operating and capital budgets. An operating request increment for facilities and equipment R&R over a 10-year period could provide the mechanism to establish an appropriate annual R&R funding level. 
Initial program growth and enhancement funding areas include: 

· Preparing Alaskans for jobs and university research investment supporting the strategic areas of Health and Health Policy, Engineering and Construction, Transportation and Energy, Climate Impact and Alaska/Northern Research (IPY) and Fisheries and Ocean Sciences, and

· Strategies for student success emphasizing advising, mentoring and developmental education, and a needs-based financial aid funding mechanism based on an additional two percent FY08 tuition rate increase.

The following assumptions impacting UA's budget request will be discussed during the presentation:

· FY08 university generated revenue assumptions including a 4 percent increase in Federal, ICR, UA receipts and Auxiliary

· Tuition rate increase of seven percent directed to base cost increases and two percent to fund needs-based financial aid for an effective 9 percent tuition rate increase

· Employee salary and contract provisions are similar to FY07, thus increases at 4 ½ percent

· PERS and TRS retirement system contribution will increase 5 percentage points of base salary

· UA employer health care contribution per employee per month will increase at 15 percent versus 20 percent in FY07

There will be an update on the continued integration of performance based budgeting into FY08 budget request process. The MAUs are currently working on an in-depth assessment of FY06 performance and strategies and addressing goals for FY07-FY12. Further discussion will occur at the November 1, 2006 board meeting after each MAUs’ performance analyses are complete and reviewed as part of the Fall operating reviews.  Performance measure information is a key component of UA’s budget submission to the Governor’s Office of Management and Budget.

Additional steps necessary prior to approval of UA's FY08 operating budget request scheduled for the November board meeting include:

· Incorporating Board of Regents input

· Incorporating campus performance targets 

· Integrating and aligning the operating and capital budget requests

· Prioritizing program request for the enhancement/growth categories 

· Developing and refining request amounts and narrative descriptions 

· Developing presentation format consistent with focus/theme

X.
First Review of FY08 Capital Budget Request
Reference Bound Separately

POLICY CITATION

Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms."

RATIONALE/RECOMMENDATION 

Associate Vice Presidents Pitney and Schointuch will present a preliminary draft of the FY08 capital budget request.  Due to required administrative reviews and schedule conflicts, the reference will be sent separately, but in advance of the meeting.  The reference will include the draft FY08 capital budget request, a detailed listing of MAU FY08 submitted capital projects and capital project abstracts.  The reference will also include an explanation of projects in the FY08 preliminary draft request relative to last year’s 6-year capital plan (working draft).  The board will be asked to provide feedback on the FY08 request regarding total request level, prioritization, thematic, and strategic focus.

Administration is in the process of updating the 6-year capital plan.  Since FY06, the Board has reviewed, but not approved the 6-year capital plan, primarily because of inadequate information and readability.  AVPs Pitney and Schointuch will review the direction being taken to update the 6-year plan to address previous shortcomings.  The 6-year capital plan will be presented at the November 1, 2006 board meeting in conjunction with the budget request approval.

Primary funding priorities that will be presented in the draft of UA’s FY08 capital budget request include:

1. Funding to meet UA’s annual requirement for facilities and equipment renewal and replacement.

2. Funding to address a 6-year approach to reduce UA’s accumulated deferred maintenance.

3. Funding to complete the UAF Biological Sciences Facility.

In addition to these primary capital request priorities, there are several smaller yet strategically important new construction projects, planning, and information technology related requests. 

XI.
Facilities and Land Management Items

A.
Approval of Revisions to Regents’ Policy 05.12 - Capital Planning and Facilities Management
Reference 2
The President recommends that:

MOTION

“The Board of Regents approves revisions to Regents’ Policy 05.12 – Capital Planning and Facilities Management, as presented.  This motion is effective September 21, 2006.”
BACKGROUND

Current Regents’ Policy 05.12 – Capital Planning and Facilities Management, was approved by the Board of Regents at its June 10, 2003 meeting after several draft readings at preceding meetings.  The policy was amended at the September 18, 2003 meeting to refine approval levels and add some terminology.

At the April 2006 meeting, the administration presented changes to the current policy to reflect the duties and responsibilities of the newly created post of Vice President of Administration (VPA).  These proposed changes refined the language of the policy, simplified procedures, incorporated Chief Information Technology Officer oversight in technology and related infrastructure investment, and better defined various facility processes.

At the June 2006 meeting, the administration presented revised documents for a second reading.  The documents presented herein incorporate the comments of the board from the second reading.  

OBJECTIVES

The primary objectives of drafting these documents are:

· Simplify the Policy

· Separate managerial functions from governance functions by creating Regulations

· Reorganize the order of Policy elements to follow logical sequences of processes

· Remove procedural ambiguities, clarify the processes, and update the language to align with current best practices

The final proposed documents are included as Reference 2.  These include the current Capital Planning and Facilities Management Policy, proposed Policy (version 6) and proposed University Regulation (version 6).   Also included as Reference 2 is a graphic time line illustrating a typical project’s life cycle, indicating all major phases, decision and approval levels, reviews, and reports as they relate to the overall policy and regulation. 

OTHER CONSIDERATIONS

This effort incorporates all comments from the Facilities and Land Management Committee, the Board of Regents, the administration of the system and MAUs, and the various councils in discussion of this policy area.

B.
Formal Project Approval for the UAF Arctic Health Laboratory Revitalization for Initiative Programs
Reference 3
The President recommends that:

MOTION

“The Board of Regents approves the Formal Project Approval for the UAF Arctic Health Building Laboratory Revitalization for Initiative Programs project for a Total Project Budget not to exceed $5,700,000.  This motion is effective September 21, 2006.”
POLICY CITATION

In accordance with Regents’ Policy 05.12.04.C, Formal Project Approval represents approval of the Project including the program justification and need, scope, the Total Project Cost, and funding plan for the project.  It also represents authorization to complete project development through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority.  For projects with an estimated Total Project Costs in excess of $2.5 million, Formal Project Approval is a prerequisite for the inclusion of construction funding in the university’s capital budget request, unless otherwise approved by the Board. 

Projects with an estimated Total Project Cost in excess of $4.0 million will require approval by the board based on recommendations from the Facilities and Land Management Committee. 

RECOMMENDATION

Approval formally authorizes UAF to proceed through Schematic Design.  The administration recommends that the Board of Regents approve the Formal Project Approval as presented.

The Formal Project Approval request is included as Reference 3.
RATIONALE

Background

Constructed in 1964, the east wing of the Arctic Health Research Building (AHRB) was built by the federal government to study water pollution in Alaska.  Since then, the Institute of Arctic Biology and the School of Natural Resources and Agricultural Sciences have occupied the space to study plant pathology, Alaska Native health, and several other Alaska related issues.  The east wing of AHRB consists of approximately 20,000 gross square feet of laboratory, class-lab, and office space located on two floors.  The space has exceeded its basic useful life by 10 to 15 years.  Based on the need for highly technical research space, the building has been functionally obsolete since the early 1990s.  Minor renovations were completed in 2005 that affected the finishes and furnishings of two labs on the second floor and one lab on the first floor, but did not improve the functional capability of the space. In April 1991, the Fire Marshall cited the Arctic Health Research Building for numerous code citations. The current project will create modern era labs as well as correct code deficiencies and deferred renewal items within about 15,000 gross square feet.

Project Scope

The scope of work shall address deferred maintenance items, code correction, and non-deferred maintenance items as follows:  

Deferred maintenance and code corrections items include the replacement of heating, ventilation and cooling systems, replacement of laboratory casework and fume hoods, repairs of the electrical system, replacement of worn floor and wall finishes, and replacement of existing ceiling systems to include lighting.  Code violations cited by the Fire Marshal include improper lab-to-corridor wall separations, unbraced ceiling systems, non-fire rated cabling above the ceiling, inadequate emergency lighting, and improper chemical storage in labs.  The existing fire alarm and fire sprinkler systems will need to be modified to support the project.  This project will eliminate $3,000,000 - $4,000,000 in deferred maintenance 

Non-deferred maintenance items include upgrades to communications wiring and increasing laboratory functionality and equipment storage space.  It is anticipated that the project will have a base bid component and possibly several additive alternates.  All design work will comply with the UAF Design Standards.  Comparable lab renovations were completed in 2004 in rooms 149 thru 157.

The project will necessitate the need for swing space to temporarily relocate offices and labs that will be displaced while the work is being completed.  The campus is currently developing a master Temporary Location Plan as part of this scope of work.  This will be presented as part of the Schematic Approval.

Prior Approvals or Actions 

Formal Project and Schematic Design Approval (NIH/COBRE Renovations) 


CFO approval NTE $530,000
April 27, 2004

Project Budget

See the detailed Project Budget in Reference 3.

Funding in Hand:

Arctic Health Lab Revitalization for Initiative Programs

FY07 Tobacco Bonds Bill
$3,550,000

FY07 Capital Appropriation
$1,700,000

Arctic Health Building Ceiling Seismic Upgrades Phase 1

FY07 Tobacco Bonds Bill 
$   450,000

Total:
$5,700,000
Schedule for Completion:

Construction Documents Complete
March 2007

Construction Complete
December 2007

C.
Formal Approval for the UAF College of Rural & Community Development (CRCD) Campus Master Plans
The President recommends that:

MOTION

“The Board of Regents approves the five UAF College of Rural & Community Development (CRCD) Campus Master Plans for the Bristol Bay Campus, the Interior-Aleutians Campus (centers located at Unalaska, McGrath, Nenana, Tok, Ft. Yukon and Galena), the Chukchi Campus (Kotzebue), the Kuskokwim Campus (Bethel), and the Northwest Campus (Nome).  This motion is effective September 21, 2006.”
POLICY CITATION

In accordance with Regents’ Policy 05.12.03.A, each MAU shall develop and maintain Campus Master Plans for its various campuses, which shall be presented to the Board for approval.  Because a master plan is a living document reflecting the aspirations of each campus, the planning process does not end with the approval of a plan.  Campus Master Plans will be revised as necessary in response to changes in strategic plans, educational objectives, enrollment plans, teaching techniques, space plans, new technologies, regulatory mandates, and anticipated funding. 

RECOMMENDATION

The administration recommends that the Board of Regents approve the five Master Plans as presented.

Complete copies of each Master Plan are available for viewing and downloading on the web at:

http://www.uaf.edu/fs/ruralcampusmasterplans.html.

Also, several sets of the full, four-color Master Plans will be available for distribution at the meeting.

BACKGROUND

After a year of collaborative planning activity involving rural campus faculty, staff, community leaders and councils, the CRCD Executive Dean is proud to endorse the rural campus Master Plans.  The development of these new plans was an ambitious undertaking that demanded much time, effort, and creativity on the part of many people.

The primary purpose of the Campus Master Plans is to define a framework of opportunities within which the campus personnel, city, and state leaders can make future decisions to upgrade existing systems and deliver new facilities, thus creating exciting and inviting CRCD campus environments.

The Campus Master Plans address the challenges and opportunities before UAF, including rising demands for more sophisticated and technologically enhanced academic facilities, a need to address the growing deferred maintenance backlog, and for collaborative planning that results in positive outcomes.

EXECUTIVE SUMMARIES OF MASTER PLANS

Bristol Bay Campus

The Bristol Bay Campus (BBC) is near completion of the expansion of the main academic building. BBC envisions an expansion that would result in a more positive connection with regional partners, increased technology and expansion of satellite communications for virtual campus offerings. Digital infrastructure should continue in parallel with planning for the physical campus growth.

Interior-Aleutians Campus (I-AC)
The Aleutians Center located in Unalaska is restricted by its location, size, and use. An alternative or new facility is necessary. The new facility should accommodate projected growth and change, adequate parking, and telecommunication needs that meet UAF Level 4 classroom functions.

The McGrath Center was constructed in 1942 and is in need of electrical, heating, plumbing, and sewer upgrades to meet current code requirements. The age, size, and condition make it unfeasible for major upgrades. Opportunities exist to purchase three city lots west of the existing center. A new facility can accommodate program growth, provide additional parking, and meet energy efficient standards.

The Nenana Center activities are currently being coordinated from the main I-AC headquarters in Fairbanks. There are opportunities to partner with the Americorps Tribal Civilian Community Corps (TCCC), Nenana Student Living Center, Cyberlynx, and the Nenana City School District for a jointly operated site.

Gaaleey’a Spirit Camp – Athabascan elder Howard Luke has expressed interest in creating a close partnership with the Interior-Aleutians Campus that would provide use of his campsite for teaching survival skills and educational workshops.

The Tok Center is under a 50-year lease from the State of Alaska. Correction of deferred maintenance deficiencies, reconfiguration of existing space, and a new roof would provide a solution to current and future needs.

The Yukon Flats Center located in Ft. Yukon recently saw the addition of a classroom and computer lab space. The Center will need to renovate its older building to reflect current and future program needs. 

The Yukon-Koyukuk Center located in Galena recently entered into a 5-year lease with Galena City Schools. The facility is currently being renovated by the City. 

Chukchi Campus – Kotzebue

The Chukchi Campus was recently renovated with a new science lab and student lounge. Discussions have been entered into with the local advisory council and the city and borough to build a consortium library. 

Chukchi Campus offers many courses through use of Elluminate Live which requires the development of satellite learning centers at the village level where students can go to study, attend classes, and do their homework in an academic setting. 

Kuskokwim Campus – Bethel

The Kuskokwim Campus is the only CRCD campus with residential housing. KuC manages the Yupiit Picicyariait Cultural Center and the Yup’ik Language Center. KuC’s region is expecting a significant population growth which will result in higher enrollments. In the short term, facility needs can be met with the expansion of the second floor of the main academic facility. Over the long term, KuC will require an expansion of the academic building, cultural center and an addition of a student services center.

Northwest Campus – Nome

The Northwest Campus history of building acquisitions and growth during the pipeline boom resulted in a facilities layout that is not the most efficient in terms of current use and energy effectiveness. The classrooms are connected by an elevated walkway.

The Northwest Campus will benefit from the improvements of space utilization where classrooms are rearranged to take advantage of a single heating unit. They would like to see covered walkways to keep students, staff and visitors protected from external elements. A long term goal includes a consortium library in partnership with the City of Nome.

D.
Approval to Increase Total Project Budget for the Alaska Cultural Center and the UAA Prince William Sound Community College Training Center


Reference 4
The President recommends that:

MOTION

“The Board of Regents approves a Total Project Budget Increase for the Alaska Cultural Center and the UAA Prince William Sound Community College Training Center from $2,785,000 to $4,785,000.  This motion is effective September 21, 2006.”
POLICY CITATION

In accordance with Regents’ Policy 05.12.04.I, Approval levels required for changes in the source of funds, increases in Budget, or Material Changes in project scope identified subsequent to Schematic Design Approval shall be determined by the university’s chief finance officer based on the extent of the change and other relevant circumstances.  This determination requires judgment, but will generally be based on the nature of the funding source, the amount, and the budgetary or equivalent scope impact relative to the approved Budget at the Schematic Design Approval stage.

Changes with an estimated impact in excess of $1.0 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee.

RECOMMENDATION

Approval formally authorizes the MAU to spend the FY07 capital appropriation and to bid, award, and construction the project.  The administration recommends that the Board of Regents approve the increase to the project budget as presented.  The Total Project Budget Increase request and schematic drawings are included as Reference 5. 

RATIONALE

Background

Prince William Sound Community College (PWSCC) is the recipient of an extensive collection of historic Alaskan artifacts from Mrs. Maxine Whitney of Fairbanks.  The exhibit is currently displayed at the Valdez Airport Terminal in leased space that previously housed the offices of Alyeska Pipeline Service Company.  The space at the airport is approximately 6,200 square feet total with 4,300 square feet occupied by exhibits.  Environmental conditions at the airport are not appropriate for the collection.  The need to properly display the collection and to provide adjacent training and teaching space is the major impetus behind this addition project.  In order to build the addition, the existing main campus building required renewal and replacement of some key building systems.  These were: (1) to replace and increase the size of the building’s two aging boilers, and (2) to replace the failing roof which was actively leaking.

When the project was bid in summer 2004, the lowest bid exceeded the available funding and the addition could not be constructed.  However, due to the condition of the old boilers and the leaking roof, these urgent items were repackaged into a Phase I construction and re-bid.  The remedial work was completed using a portion of the previously-approved project funds.

With the FY07 $2 million dollar capital appropriation, PWSCC is now ready and able to re-bid the addition for construction in Summer 2007.

Project Scope

The scope of the project is to build an addition to PWSCC to house the Whitney Collection and provide adequate training/classroom space on campus.  The project also includes an attached 25-seat lecture space for the showing of films and hosting of speaker and training events.  The open plan of the addition will allow the distribution of the majority of the smaller exhibit items along the walls.  The central area of the space will provide a more dramatic stage set to display large animals and artifacts.

Prior Approvals or Actions 

Formal Project Approval 


Full Board approval NTE $2,785,000
September 2004

Schematic Approval 


F&LM Chair approval NTE $2,785,000
February 2005

Project Budget
See the detailed Project Budget in Reference 4.

Funding Sources



Amount                 Account

FY02 Capital Appropriation


$    150,000
17043-564178

2002 GO Bond 



$ 1,500,000
17043-512007

2002 GO Bond



$    835,000
17043-512008

FY05 PWSCC Operating


$    300,000
28702-106910


Original Project Budget (approved 9/04)
$ 2,785,000

Phase I: Design Fees, Boiler 

& Roof Construction 


(-)$ 1,365,000
Remaining Budget from Original Funding
$ 1,420,000

FY07 Capital Appropriation


(+)$ 2,000,000
17043-564264


Total Available for Phase II Addition
$3,420,000

Schedule for Completion:

Phase II Bid and Construction Award
November 2006

Phase II Construction Complete 
August 2008

E.
Approval to Spend Department of Commerce EDA Grant Funds for the Alaska Native Science and Engineering (ANSEP) Building [Center for Innovative Learning (ANSEP/CIL) Facility]
Reference 5
The President recommends that:

MOTION

“The Board of Regents approves spending the recently acquired Department of Commerce EDA grant funds totaling $1,400,000 for the Alaska Native Science and Engineering (ANSEP) Building [Center for Innovative Learning (ANSEP/CIL) Facility].  This motion is effective September 21, 2006.”
POLICY CITATION

In accordance with Regents’ Policy 05.12.04.I, Approval levels required for changes in the source of funds, increases in Budget, or Material Changes in project scope identified subsequent to Schematic Design Approval shall be determined by the university’s chief finance officer based on the extent of the change and other relevant circumstances.  This determination requires judgment, but will generally be based on the nature of the funding source, the amount, and the budgetary or equivalent scope impact relative to the approved Budget at the Schematic Design Approval stage.

Changes with an estimated impact in excess of $1.0 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee.

RECOMMENDATION

Approval authorizes UAA to spend the additional $1,400,000 EDA grant funds on this project.  The administration recommends that the Board of Regents approve the spending increase as presented.

The Approval to Spend Additional Project Funds request is included as Reference 5. 

RATIONALE

Background

The UAA Alaska Native Science and Engineering Program Building is a new facility being constructed to house the Alaska Native Science and Engineering Program (ANSEP).  The facility site is east of the Student Union building and provides easy student access to the Engineering and Science Buildings via the nearby pedestrian spine.  Construction began in fall 2005 with completion and occupancy expected in fall 2006.  Fund-raising for this project has been ongoing and has been achieved through a variety of state and federal grants, as well as private sources.  To date, the total funds raised ($6,563,000) have exceeded the current budget authority ($5,163,000) approved by the Board of Regents in June 2006.  

Project Scope

The project scope is new construction of a 12,000 gsf facility via a turn-key project delivery method.  The facility is a 1-½ story new building bordering on the north fork of Chester Creek.  The program includes administrative offices, a collaborative learning lab, recitation rooms, and a multi-purpose computer lab/atrium space.  The design, which resembles watercraft used by a variety of Alaska Native cultures, was guided by a 12-member public Design Advisory Committee.

The project scope has not changed since the board approval to proceed in August 2005.  The project schedule for completion has changed from December 2006 to October 2006, as the project will be delivered ahead of schedule and within budget.  Additional fund raising efforts have been highly successful.  Since the construction is nearly completed, the recently received EDA grant funds ($1,400,000) will be used for building landscaping, providing art for the facility and enhancing the FF&E portion of the budget, specifically in the area of academic equipment. 

Prior Approvals or Actions 

Formal Project/Schematic Approval 

Full Board approval NTE $4,955,000
June 2004

Interim Debt Approval 

Full Board approval up to $540,000
February 2005

Authority to proceed with project 

Full Board approval NTE $4,955,000
August 2005

Total Project Budget Increase 

F&LM Chair approval NTE $5,163,000
June 2006

Project Budget

See the detailed Project Budget in Reference 5.

Funding Sources Committed/Received as of August 2006

Amount         Account

Rasmuson Foundation




$2,000,000
515435

Denali Commission




$   250,000
240637

FY06 Capital Appropriation



$   250,000
564227

UA Foundation




$   750,000
515436

Department of Education Grant


$1,000,000
515437

Alyeska Donation*




$   300,000
515438

Anonymous Donation




$     13,000
515438

JL Properties**




$   600,000
515439
Department of Commerce EDA Grant

$1,400,000 
Acct TBA







Total

$6,563,000

*Alyeska Donation - $200,000 of the $300,000 committed has been received, $100,000 remainder is due in 2007.

**JL Properties Donation - $60,000 received at the Foundation in December 2005.  Remaining $540,000 is due in nine $60,000 installments over the next 9 years.  UAA worked with the SW Controller’s office for bridge financing via working capital to use the full amount for project construction.

Schedule for Completion:

BOR Formal/Schematic Design Approval
June 2004

BOR Interim Debt Approval
February 2005

BOR Approval to Proceed
August 2005

Project Construction
September 2005 – September 2006

Make Ready/Move-In/Occupancy
October 2006

F.
Formal Project Approval for the Tanana Valley Campus Center at 604 Barnette Street in Fairbanks
Reference 6
The President recommends that:

MOTION

“The Board of Regents approves the Formal Project Approval for Phase II Renovations to the Tanana Valley Campus Center at 604 Barnette Street in Fairbanks.  The Total Project Budget for this phase shall not exceed $4,000,000. This motion is effective September 21, 2006.”
POLICY CITATION

In accordance with Regents’ Policy 05.12.04.C, Formal Project Approval represents approval of the Project including the program justification and need, scope, the Total Project Budget, and funding plan for the project.  It also represents authorization to complete project development through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

Projects with an estimated Total Project Cost in excess of $2.0 million but not more than $4.0 million will require approval by the Facilities and Land Management Committee.  Because the Facilities and Land Management Committee are meeting as a Committee of the Whole for this meeting, this item will receive Full Board approval.

RECOMMENDATION

This project approval is for Phase II of the state capital funding at Tanana Valley Campus (TVC), which is funded by the FY07 appropriation at $4.0M.

Approval authorizes the MAU to proceed with the design through Schematics.  The administration recommends that the Board of Regents approve the Formal Project Approval as presented.

The Formal Project Approval request is included as Reference 6. 

RATIONALE

Background

The Tanana Valley Campus Center, at 604 Barnette Street in Fairbanks, Alaska (former Fairbanks Courthouse) was designed and constructed in 1962-63.  The building has four stories plus a mechanical penthouse with a total of 78,504 gross square foot.  The Court System initiated a feasibility study of the building in 1995-96 that identified functional inadequacies for the Court System’s continued use.  In 2002, the university conducted a Utilization Feasibility Study which showed high potential for use of the 604 Barnette facility to accommodate University of Alaska Fairbanks (UAF) Tanana Valley Campus (TVC) space needs.  The Court System vacated the building in 2003 and transferred ownership to the University of Alaska.

In 2003, the first state funded phase of the project was designed and constructed.  The first phase of the project was the Tanana Valley Space Relocation move-in project for $2,000,000.  This phase programmed the entire 4-story facility and developed concepts and budget estimates for various aspects of renovation based upon total need and funding potential.  The project completed basic architectural upgrades to floors one and two including communications hub rooms on four floors.  TVC began moving in upon completion of phase I in 2003 and continues to expand their use of the building.

Two additional projects in 2004 and 2005 were funded by the Denali Commission and focused on space renovation to meet TVC’s Allied Health programs needs on the fourth floor.  The 2004 project, funded at $1,000,000, completed a dental teaching suite, clinic style medical treatment labs, and faculty offices.  The 2005 project, funded at $1,500,000, completed a computer classroom, a general classroom, and a 4-bed nursing lab.  

A total of approximately $24.5M is needed to complete the renovations for the entire facility.  The complete renovations are planned as multi-phased projects funded through a series of legislative capital budget requests and grant funding.  TVC is actively seeking funds to complete the fourth floor Allied Health Learning Center estimated to cost $2,500,000.  The FY07 state capital request of $4.4M is currently funded at $4.0M.  The FY08 and FY10 state capital requests are $8M and $10M respectively.  

Project Scope

This TVC Revitalization Phase II project is the second state capital-funded project in a multi-phased approach to renovate the entire building.  

The full scope of the project—the exterior envelope, HVAC, and electrical revitalization—includes: (1) exterior composite wall panel system replacement which would impact the perimeter fin tube heating system, interior walls, wall mounted items, floor finishes, between floor smoke control and the roof parapet; (2) mechanical renovations to enlarge the mechanical penthouse, replace all ventilation equipment in the penthouse, new larger supply fan, replace pumps, heat exchanger and central heating system equipment.  A significant portion of the existing ductwork would be reused throughout the building.  Controls replacement on the central equipment is a necessary component of the mechanical system replacement; and (3) electrical revitalization would replace the aging 45-year old system with a new transformer, main distribution panel and new panels at each floor.  

Since this complete scope was not fully funded by the FY07 appropriation, the most critical elements in this scope of work will be accomplished within the available $4,000,000 funding.

This Phase II of the overall building project will consist of hiring an architectural and engineering consultant to develop a scope of work to meet the most critical needs.  An accurate scope of work that falls within the available project budget will be presented at the Schematic Design phase of the project.  It is critical to move forward at this time with the design to enable construction during the summer of 2007. 

Prior Approvals or Actions 

Formal Project/Schematic Approval Phase 1


Chair, F&LMC approval NTE $1,000,000
September 2003

Total Project Budget Increase Phase 1


Chair, F&LMC approval NTE $1,500,000
November 2003

Total Project Budget Increase Phase 1 


CFO approval NTE $1,560,000
November 2004

Project Budget

See the detailed Project Budget in Reference 6.

Funding Source
   Amount

FY07 Capital Appropriations
$4,000,000
Schedule for Completion:

BOR Formal Project Approval
September 2006

BOR Schematic Approval
December 2006

Construction Documents
February 2007

Project Construction
April 2007 – February 2008

G.
Status Report on a Utilities Development Plan at University of Alaska Fairbanks Campus
Reference 7
BACKGROUND

The UAF energy infrastructure has served the campus well for over 30 years.  Growth during the past seven years, in terms of both consumption per square foot and in the number of square feet, has stretched the ability of that infrastructure to provide reliable service to the campus.  This prompted UAF to initiate a comprehensive engineering and financial review of all utilities, with the initial and most significant deliverables being focused on energy (heat and power).  The overall goal of the plan was to provide a choice of road maps for expansion of utilities to support UAF campus development for the next 20 years.  

UAF, working with Statewide Administration, retained a team of consultants who helped develop a Utilities Development Plan (UDP) to provide the framework for upgrading and expanding campus utilities for the next 20 years.  Using real campus data provided by the joint SW-UAF working group, the scope of the consulting team was 3-fold: (1) identify and quantify immediate renewal needs for the existing utility infrastructure; (2) propose strategies for expanding both the central plant and the distribution systems and recommend the best direction for the campus in terms of net present value (NPV) and life-cycle cost analysis; and (3) evaluate the business and financial options (both capital and operating) as well as develop options for structuring an organization for the most cost-effective delivery.  This effort was initially reported to the board at the December 2005 meeting.

STATUS OF THE PLAN

Immediate Needs

The consultants identified approximately $63,000,000 of imminent renewal needs for the existing utility system.  The FY08 – FY13 6-year capital plan contains various projects that address these issues: (1) $11,000,000 for steam upgrade and distribution to the West Ridge (this project is currently part of the FY08 request for BioS); (2) $12,500,000 in FY08 and $17,750,000 in FY09-FY13 for critical electrical distribution upgrades (Code); and $5,656,000 in FY08 and $8,000,000 in FY09-FY13 for critical utilities revitalization at the Atkinson Power Plant (R&R).   It is important to note that these renewal elements will need to be completed to maintain the current levels of supply and reliability regardless of any increase in utility demand.  This is work that must be done in addition to all future work as UAF moves forward with the plan.

Strategies Evaluated

Strategies for expansion of both central facilities and distribution systems were analyzed in detail and considered growth based on the campus master plan, the 6-year capital improvement plan, realistic funding expectations, different fuel types (coal, oil, and natural gas), central vs. distributed systems, self generation or purchase from GVEA, and life cycle costs (integrating capital costs with future operating cost on a Net Present Value basis).  

The consultants and working group identified three fundamental strategies for the analysis:

· Strategy 1 – Individual Building Heating Systems: Install stand-alone boilers (both oil and natural gas will be considered) in new buildings and purchase all additional power from GVEA that exceeds the current plant capacity at UAF [Lowest initial cost but highest operating costs with an estimated total capital cost of $106 million over 20 years]

· Strategy 2 – West Ridge Energy Center: Install a modularized, satellite boiler plant (both oil and natural gas will be considered) on the West Ridge to provide steam for heat and purchase all power from GVEA that exceeds the current plant capacity at UAF [Estimated to have a total capital cost of $98 million over 20 years]

· Strategy 3 – Add to Existing Central Plant: Install a new coal boiler and steam turbine (for electrical generation) at the central plant.  Increase steam pressure in existing pipes to deliver steam to the West Ridge.  [Lowest long-term operating  and fuel cost estimated to have a total capital cost of $204 million over 20 years where the operating costs are estimated to be $5-10 million per year lower than Strategy 1]

It should be noted that these estimated costs are for the energy (electric and heat) solutions only.  Costs for utilidor extensions or other infrastructure needs for future growth are being developed.

Business and Financial Options

The UDP also evaluated options for funding utilities (both capital and operating) and various methods of structuring the organization responsible for their delivery and reliability.  The options considered include:
--
Maintain the existing recharge center

--
Create a UAF enterprise utility model

--
Privatize through an outside utility owner/operator

--
Combinations or permutations of these models

There are strengths and weaknesses to the current recharge center model, but further evaluation is needed to determine if a change to other models is in the university’s best interest.

RECOMMENDATIONS

The consultants recommend, and the joint SW-UAF working group concurs, that in order for the University of Alaska Fairbanks to continue to reliably serve all campus utility needs over the next 20 years, UAF must do the following:
· Invest substantially in utility system capital asset renewal and utility infrastructure improvements almost immediately.

· The best long term utility strategy is renewal and expansion of the Atkinson Power Plant using coal as the preferred fuel.  This strategy is the best strategic, operational, and financial fit for UAF.

In addition, key elements from the consultants’ report include:

· Life cycle costs of Central Plant option are 6 percent more than Satellite Plant option

· Intangible factors are important enough to recommend an option other than the lowest life cycle cost

· Superior Reliability from Central Plant option is highly valued by UAF, primarily for research

· Low, stable fuel costs from coal are valuable because of UAF’s fixed annual operating budgets

· Other universities have chosen utility options other than lowest life cycle cost to obtain superior reliability to support research

Expansion of the existing campus’ coal fired district energy system results in remarkably low annual fuel costs for on-site cogeneration of electric power and steam when compared to installation of oil or natural gas fired building heating equipment and substantially increased reliance on electric power purchased from the local utility. Additionally, the reliability and maintenance characteristics of additional coal-fired cogeneration are superior to those of “stand alone” or “satellite” alternatives.  The following charts illustrate this finding:
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IMPLEMENTATION

Guiding Principles for Implementation

· Utilities will be supplied by the Atkinson Power Plant using Combined Heat and Power fueled primarily by coal and supplemented with oil and natural gas

· Increase steam distribution capacity delivered to campus

· Upgrade high voltage electrical distribution system to modern standards

UAF plans to incrementally renew the existing energy system and satisfy growth with the Atkinson Power Plant expansion using coal as the primary fuel.

The total capital cost of the program is approximately $200M, with $63M allocated to renewal and $137M allocated to Atkinson Power Plant (and distribution system) expansion.  The current 6-year Capital Request contains approximately $55M for projects that address renewal as well as preliminary design and environmental permitting for Atkinson Power Plant expansion.  The full implementation of the Utilities Development Plan is estimated to extend over a 12 year period.  

UAF’s highest capital priorities all require renewal and expansion of the utilities systems.  The university will continue to analyze the most cost effective manner of operating and expanding the utilities plant and infrastructure in order to meet UAF’s needs.

The Short Term Implementation Plan is included as Reference 7.

This is an information item only – no action is required.  

H.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 8
Associate Vice President for Facilities Richard Schointuch and campus representatives will update the board regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, a functional use survey, a space utilization analysis, and other recent activity of note.

I.
Update on IT Issues
Chief Information Technology Officer Smith will report on IT issues of note.
XII.
Human Resources Items

A.
Acceptance of a 1-Year Extension to the Bargaining Unit Contract between the University of Alaska and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO (ACCFT)
The President recommends that:

MOTION

"The Board of Regents accepts the 1-year extension of the bargaining unit contract between the University of Alaska and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO for the term of July 1, 2007 to June 30, 2008, contingent upon the agreement reached between the University and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO.  This motion is effective September 21, 2006."
STATUTORY AND POLICY CITATIONS

Board of Regents' Policy 04.11.02 – Exclusions and Agreements, states:


No collective bargaining agreement shall be binding upon the Board of Regents without prior approval of the entire agreement by the Board of Regents.

Alaska Statute 14.40.170(a)(2) provides:


The Board of Regents shall . . . fix the compensation of the president of the university, all heads of departments, professors, teachers, instructors, and other officers; . . .

Alaska Statute 14.40.170(b)(1) provides:

The Board of Regents may . . . adopt reasonable rules, orders, and plans with reasonable penalties for the good government of the university and for the regulation of the Board of Regents.

The Alaska Supreme Court has stated:

Through legislative enactments, the University enjoys a considerable degree of statutory independence.  Not only does the board of regents have the constitutional authority to appoint the president of the University, formulate policy and act as the governing body of the institution, but the legislature has specifically empowered it to fix the president's compensation and the compensation of all teachers, professors, instructors and other officers . . .

RECOMMENDATION

Pursuant to this policy and legal authority, the university administration has tentatively agreed upon a contract extension with the ACCFT union.  The Board of Regents will be asked to approve the contract at this meeting.  Vice President Johnsen will summarize the 1-year contract extension agreement.
Pursuant to AS 23.40.215, the monetary terms of this collective bargaining agreement are subject to initial approval/disapproval and annual funding by the Alaska Legislature.

B.
Human Resources Items Updates
References 9 and 10
Chief Human Resources Officer Beth Behner will review progress to date on the following items:
--
Retirement Program Planning

--
Wellness Program

--
Training and Development

--
Affirmative Action (Reference 9)

--
Labor and Employee Relations (Reference 10)

XIII.
Audit Issues
A.
Audit Considerations for Alternative Investments
In July 2006, the American Institute of Certified Public Accountants (AICPA) issued a Practice Aid for Auditors which addresses challenges associated with auditing investments for which a readily determinable fair value does not exist.  These include hedge funds, private equity funds, real estate funds, venture capital funds, commodity funds, offshore fund vehicles, and funds of funds.  The auditor’s approach is based on an assessment of the risk of material misstatement of the financial statements.  This risk assessment depends on the particular facts and circumstances, including the significance of alternative investments to the financial statements, the nature, complexity, and liquidity of the underlying investments, the nature and extent of management’s process and related internal controls associated with the valuation of alternative investments, and the nature and extent of information available to management to support its valuation process and valuation conclusions.   The staff is currently assessing the impact of this guidance on the university. 
David Read, director of Internal Audit, and Jim Lynch, associate vice president for Finance, will be available to discuss with the board how this announcement may impact the FY06 financial statements and related audit.

XIV.
Academic and Student Affairs Issues
A.
Approval of Bachelor of Arts in International Studies at the University of Alaska Anchorage
Reference 11

The President recommends that:


MOTION


"The Board of Regents approves a Bachelor of Arts in International Studies at the University of Alaska Anchorage.  This motion is effective September 22, 2006."


POLICY CITATION

Regents' Policy 10.04.02 – Degree and Certificate Program Approval, states "All academic and certificate program additions, deletions, major revisions, and offerings of existing programs outside the State of Alaska will be approved by the Board of Regents."

RATIONALE/RECOMMENDATION


Reference 11 contains the rationale for approval of this program.  University administration will review the proposal with members of the board.

B.
Approval of Undergraduate Technology Career Specialty Certificates in Welding, Construction Technology, Industrial Safety Program Support at Kodiak College, University of Alaska Anchorage
Reference 12

The President recommends that:


MOTION


"The Board of Regents approves Undergraduate Technology Career Specialty Certificates in Welding, Construction Technology, Industrial Safety Program Support at Kodiak College, University of Alaska Anchorage.  This motion is effective September 22, 2006."


POLICY CITATION

Regents' Policy 10.04.02 – Degree and Certificate Program Approval, states "All academic and certificate program additions, deletions, major revisions, and offerings of existing programs outside the State of Alaska will be approved by the Board of Regents."

RATIONALE/RECOMMENDATION


Reference 12 contains the rationale for approval of this program.  University administration will review the proposal with members of the board.

C.
Approval of Academic Degree Program Continuations
Reference 13
The President recommends that:

MOTION

"The Board of Regents approves the continuation of the following academic degree programs:

1.
Bachelor of Science in Aviation Technology - UAA
2.
Associate of Applied Science in Technology – UAA

3.
Bachelor of Health Sciences – UAA

4.
Master of Science in Global Supply Chain Management – UAA
5.
Master of Arts in Rural Development - UAF

This motion is effective September 22, 2006."


POLICY CITATION

Regents' Policy 10.04.02 – Degree and Certificate Program Approval, states "All academic and certificate program additions, deletions, major revisions, and offerings of existing programs outside the State of Alaska will be approved by the Board of Regents."

RATIONALE/RECOMMENDATION


In 2000 and 2001, the Board of Regents approved five academic degree programs that included the following language in the approval motion:  ". . . with the stipulation that the new program be reviewed by the Board of Regents in five years for continuation."  Reference 13 contains justification for continuation of these programs. Staff will be available to answer any questions regarding this request.

D.
Update on Need Based Financial Aid Program
At the February 2006 Board of Regents’ meeting, the Board of Regents approved the University of Alaska Need Based Financial Aid program. Assistant Vice President Oba will provide a progress update on the implementation of this program slated for fall 2007. 

E.
Review: One Year Later – Status of the Senior Citizen Tuition Waiver

At the September 2005 Board of Regents’ meeting, the board approved changes to the University of Alaska Senior Citizen Tuition Waiver (SCTW).  At that time, Regent Rogers requested that administration report back to the board on the effect of the changes to this program.  Assistant Vice President Oba will provide a review of the SCTW including enrollment trends for the past year.

F.
Vice President for Academic Affairs and Research Update
Reference 14

Vice President Dorman will update the Board of Regents on items of interest from the office of the Vice President for Academic Affairs and Research to include information regarding IPY and the related post-doctorate appointments (Reference 14) and the statewide geography program.

XV.
Approval of Honorary Degree and Meritorious Service Awards
The President recommends that:

MOTION

"The Board of Regents approves the list of nominees for honorary doctoral degrees as proposed for commencement exercises in the spring of 2007 and beyond, and authorizes Chancellor Jones, Maimon, and Pugh to invite the approved nominees and announce their acceptance.  This motion is effective September 22, 2006."

POLICY CITATION

Regents’ Policy 10.03.02 states “The Board of Regents will approve individuals to receive honorary degrees and meritorious service awards and confer these degrees and awards.”

RATIONALE AND RECOMMENDATION

Recommendations submitted by the University of Alaska Anchorage, University of Alaska Fairbanks, and University of Alaska Southeast for recipients of honorary degrees were sent under separate cover for Board of Regents’ review prior to the September 21-22, 2006 board meeting.

XVI.
Approval of Academic Degree Recipients

The President recommends that:

MOTION
“The Board of Regents approves the list of degree recipients for the summer and fall of 2005 and the spring of 2006.  This motion is effective September 22, 2006.”

POLICY CITATION

Regents’ Policy 10.03.01 states:  “The official lists of degree and certificate recipients will be established by the Chancellors immediately after the official closing date of each term. The combined lists for the spring and preceding fall and summer terms will be transmitted by the President to the Board of Regents after the spring session. This official list of degree and certificate recipients will be presented to the Board of Regents for their approval at the next regularly scheduled meeting.”

XVII.
Approval of Meeting Date Revision for June 2007
The President recommends that:

MOTION

"The Board of Regents approves the schedule revision for 2007.  This motion is effective September 22, 2006."
BOARD OF REGENTS' MEETING SCHEDULE

2007

Retreat
January 19-20, 2007
Anchorage

Regular Meeting
February 7-8, 2007
Juneau

Regular Meeting
April 18-19, 2007
Homer

Regular Meeting
June 6-7, 2007
Fairbanks

Regular Meeting
September 18-19, 2007
Anchorage

Meeting re Budget
November 6, 2007
Fairbanks

Annual Meeting
December 5-6, 2007
Anchorage

*proposed revision noted in bold

XVIII.
Alaska Commission on Postsecondary Education Report


A report will be given by members representing the Board of Regents on the Alaska Commission on Postsecondary Education.

XIX.
UA Foundation Report


A report will be given by members representing the Board of Regents on the UA Foundation Board of Trustees. 

XX.
Future Agenda Items

XXI.
Board of Regents' Comments

XXII.
Adjourn
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