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I.
Call to Order
[Scheduled for 8:00 a.m.]
II.
Adoption of Agenda

MOTION

"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
President's Report

VI.
Approval of Resolution in Memory of Ruth E. Burnett

VII.
Approval of Bylaw Revision 01.01.05.F – Agenda
VIII.
Approval of Meeting Schedule and Locations for 2005

IX.
Approval of Honorary Degree Recipient at the University of Alaska Anchorage

X.
Public Testimony

XI.
Annual Report from College of Rural Alaska

XII.
Focus on Students

XIII.
Overview of University of Alaska Retirement Programs

XIV.
Report on and Acceptance of the University of Alaska FY03 Audited Financial Statements

XV.
Consent Agenda

A.
Facilities and Land Management Committee

1.
Approval of the Sale of a Portion of UAF’s Agricultural and Forestry Experiment Station in Palmer to Triad Hospitals, Inc.

B.
Finance and Audit Committee

1.
Authorization of the Sale of 2004 General Revenue Bond Series M

C.
Human Resources Committee

1.
Acceptance of Bargaining Unit Contract between the University of Alaska and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO (ACCFT)
XVI.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Facilities and Land Management Committee

C.
Finance and Audit Committee

D.
Human Resources Committee

E.
Planning and Development Committee

XVII.
Alaska Commission on Postsecondary Education Report

XVIII.
UA Foundation Report

XIX.
Future Agenda Items

XX.
Election of Board Officers

XXI.
Approval of Corporate Authority Resolution

XXII.
Board of Regents' Comments

XXIII.
Executive Session (if needed)

XXIV.
Adjourn


This motion is effective December 3, 2003."

III.
Approval of Minutes

MOTION #1

"The Board of Regents approves the minutes of its regular meeting of September 17-18, 2003 as presented.  This motion is effective December 3, 2003."

MOTION #2

"The Board of Regents approves the minutes of its regular meeting of November 5-6, 2003 as presented.  This motion is effective December 3, 2003."

IV.
Executive Session
MOTION

"The Board of Regents goes into executive session at _________ A.S.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

and matters that could affect the reputation or character of a person or persons related to honorary degrees.  The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately _____ hour(s).  Thus, the open session of the Board of Regents will resume in this room at approximately _______ A.S.T.  This motion is effective December 3, 2003."

(To be announced at conclusion of executive session)

The Board of Regents concluded an executive session at _____ A.S.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately ______ hour(s).
V.
President's Report
VI.
Approval of Resolution in Memory of Ruth E. Burnett
WHEREAS, Ruth E. Burnett was born and raised in Lewistown, Montana, and received a degree in Human Services from the University of Alaska Fairbanks after moving north more than 40 years ago to become a resident of Alaska’s Golden Heart city; and

WHEREAS, Ruth E. Burnett and her husband of 47 years, Wally Burnett, were parents of four children and devoted grandparents to eight grandchildren; and 

WHEREAS, Ruth E. Burnett lived her life in service to her family and her fellow citizens, and from February 1983 until February 1991 served with distinction as a member of the University of Alaska Board of Regents; and

WHEREAS, Ruth E. Burnett was twice elected by her fellow Regents to serve as Board treasurer from 1987 to 1989, and also was selected to represent the Board on the Alaska Commission for Postsecondary Education and on the Board of Trustees of the University of Alaska Foundation; and

WHEREAS, Ruth E. Burnett brought to the Board and the University her business knowledge and expertise gained from her years as a businesswoman, and from her years of service on school board, borough and city advisory committees and commissions, and as a former mayor of the City of Fairbanks, a former member of the Fairbanks City Council, and the Alaska Statehood Commission; and

WHEREAS, Ruth E. Burnett was a member of the Fairbanks Rotary Club and a former member of the College Rotary, a member of the Board of Directors of Presbyterian Hospitality House, an elder of the First Presbyterian Church, as well as an active member of the Fairbanks Curling Club and a past chair of the Fairbanks Chamber of Commerce’s University of Alaska Committee and member of the Transportation Committee; and

WHEREAS, Ruth E. Burnett was active in local, state and national politics, and was an active member of the Fairbanks Republican Women’s Club, and beginning in 1998 was Special Assistant to U. S. Senator Ted Stevens in his Fairbanks office; and

WHEREAS, while she was on the Board of Regents, Ruth E. Burnett was a tireless advocate for preserving the University of Alaska statewide system and protecting the community college functions of the University during the restructuring of the University in the mid-1980s; and

WHEREAS, Ruth E. Burnett lived her life in such a way as to prove the old adage that “if you want something done, ask a busy person to do it” because she was never too busy to take on a new task, volunteer her time to teach others about government or help her grandchildren make a batch of fudge; and

WHEREAS, Ruth E. Burnett died on November 14, 2003, after a lengthy and valiant battle against cancer; and

WHEREAS, anybody who ever experienced her warm smile, her generosity of spirit, her gracious and beautiful compassion for others will cherish their memories of her forever;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska officially mourns the loss of a great Alaskan, Ruth E. Burnett, and takes official recognition of her lifelong commitment to humanity and service, and extends to her family this statement of sympathy and appreciation for her contributions to the advancement of higher education in the State of Alaska; and

BE IT FURTHER RESOLVED that this resolution be conveyed to the family of Ruth E. Burnett, with a copy to be incorporated into the official minutes of the December 3-4, 2003 meeting of the Board of Regents.

The President recommends that:

MOTION

"The Board of Regents approves the resolution in memory of Ruth E. Burnett.  This motion is effective December 3, 2003."

VII.
Approval of Bylaw Revision 01.01.05.F – Agenda
The Board of Regents' Bylaws in Regents' Policy 01.01.11 states the following regarding amendment of bylaws:

Bylaws may be amended by a majority vote of the board at any regular or special meeting.  Any proposed amendment, however, must be filed with the secretary of the board at least 14 days prior to the meeting at which the proposed bylaw or amendment to these bylaws will be acted upon, and a copy of the proposed bylaw or amendment to these bylaws will immediately be transmitted by the secretary to each member of the board.

The filing and notice provisions of this section may be waived by unanimous consent of all regents. . . .

In accordance with provisions regarding filing and notice, Frances H. Rose, Secretary of the Board, sent notice of proposed bylaw revisions to each member of the Board of Regents on September 22, 2003 via facsimile.  Regent Rogers has requested the following bylaw be revised.  Revision is noted in capital letters.

Regents' Policy 01.01.05.F. - Agenda

An advance agenda for committee and full board meetings will be prepared by the president AS APPROVED BY THE OFFICERS OF THE BOARD, and distributed along with relevant supporting papers, reports, or other communications or exhibits pertaining to agenda items so that it is received by each regent at least seven days prior to any meeting of the board.  The 7-day requirement may be waived by the president.  THE PROVISIONS OF THIS PARAGRAPH ARE FOR GUIDANCE IN PREPARATION FOR MEETINGS AND DO NOT AFFECT THE VALIDITY OF ACTIONS OF THE BOARD.

The first order of business at any meeting of the board will be the adoption of the agenda for the meeting.  At that time, an item of business may be added to or deleted from the agenda upon a majority vote of the board or committee members present.  After the agenda has been adopted by the board or committee, changes can be made upon a two-thirds vote of the members present.

The board, its committees, and subcommittees, may conduct public fora or hearings without a formal agenda for such fora or hearings, provided that such meetings are properly noticed in accordance with these bylaws.

MOTION

"The Board of Regents approves the revision to Board of Regents' Bylaws as presented.  This motion is effective December 3, 2003."
VIII.
Approval of Meeting Schedule and Locations for 2005

PROPOSED BOARD OF REGENTS' MEETING SCHEDULE

2005

Retreat
January 21-22, 2005
Anchorage

Regular Meeting
February 16-18, 2005
Juneau

Regular Meeting
April 13-14, 2005
TBD

Regular Meeting
June 8-9, 2005
Fairbanks

Regular Meeting
September 13-14, 2005
Anchorage

Meeting re Budget
November 2, 2005
Fairbanks

Annual Meeting
December 7-8, 2005
Anchorage

The President recommends that:

MOTION

"The Board of Regents approves the revisions to the meeting schedule and locations for 2005.  This motion is effective December 3, 2003."
IX.
Approval of Honorary Degree Recipient at the University of Alaska Anchorage

A recommendation for a revision to the honorary degree approval list for spring 2004 was submitted by the University of Alaska Anchorage under separate cover for Board of Regents’ review prior to the December 3-4, 2003 board meeting.

The President recommends that:

MOTION

"The Board of Regents approves the honorary doctoral degree as proposed for commencement exercises in the spring of 2004, and authorizes Chancellor Gorsuch to invite the approved nominee and announce the acceptance.  This motion is effective December 3, 2003."
X.
Public Testimony

Public testimony will be heard at approximately 10:00 a.m. on Wednesday, December 3, 2003 and will continue at approximately 8:00 a.m. on Thursday, December 4, 2003.  Comments are limited to three minutes per individual.  Written comments are accepted and will be distributed to the Board of Regents and President Hamilton by the Board of Regents’ Officer following the meeting.

XI.
Annual Report from College of Rural Alaska
Bernice Joseph, executive dean of the College of Rural Alaska, will give the annual presentation on the College of Rural Alaska.

XII.
Focus on Students
Reference 1
Members of the Board of Regents, staff, and students will discuss student issues including MyUA project (Reference 1), UA Scholars program, state room scholarships, super tuition, and senior tuition.  The discussion will include a working luncheon in the Creekside Cafeteria with students.

XIII.
Overview of University of Alaska Retirement Programs
Reference 2
Jim Johnsen, vice president for Faculty and Staff Relations, will present an overview of the university’s several retirement programs.  The review will provide descriptions of the state operated programs, the Teachers’ Retirement System and the Public Employee’s Retirement System, as well as the university operated programs, the Optional Retirement Plan and the University Pension.  Among the information provided for each plan will be plan type, the governing statute, eligibility, vesting rules, health coverage, contribution rate setting authority, rate setting method, cost, and participation rates.

XIV.
Report on and Acceptance of the University of Alaska FY03 Audited Financial Statements
Reference Bound Separately
Randy Weaver, controller, and Myron Dosch, financial accounting manager, will present an overview of the annual financial statements for the year ended June 30, 2003 for the University of Alaska.

The President recommends that:

MOTION

"The Board of Regents accepts the FY03 Audited Financial Statements as presented.  This motion is effective December 3, 2003."

Thursday, December 4, 2003

X.
Public Testimony (continued from Wednesday, December 3, 2003)
XV.
Consent Agenda
MOTION

"The Board of Regents approves the recommendations as stated below.  This motion is effective December 4, 2003."

A.
Facilities and Land Management Committee
1.
Approval of the Sale of a Portion of UAF’s Agricultural and Forestry Experiment Station in Palmer to Triad Hospitals, Inc.
Reference 3

MOTION


"The Board of Regents authorizes the Director of Land Management to sell at fair market value those portions of the UAF Agricultural and Forestry Station depicted herein as Parcel A and Parcel B to Triad Hospitals, Inc., and to close those sales at the times deemed appropriate by the Director of Land Management, authorizes the Director of Land Management to execute any and all documents necessary to complete the transactions and directs the administration to deposit the net proceeds from the sales into the Inflation Proofing Fund of the Land Grant Trust Fund.  This motion is effective December 4, 2003."
B.
Finance and Audit Committee
A.
Authorization of the Sale of 2004 General Revenue Bond Series M
MOTION

"The Board of Regents adopts the bond resolution for University of Alaska General Revenue Bond Series M as presented. This motion is effective December 4, 2003."

C.
Human Resources Committee
1.
Acceptance of Bargaining Unit Contract between the University of Alaska and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO (ACCFT)
Reference 11

MOTION


"The Board of Regents accepts the bargaining unit contract between the University of Alaska and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO for the term of November 7, 2003 to June 30, 2006.  This motion is effective December 4, 2003."
XVI.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

B.
Facilities, and Land Management Committee

C.
Finance and Audit Committee

D.
Human Resources Committee

E.
Planning and Development Committee

XVII.
Alaska Commission on Postsecondary Education Report


A report will be given by members representing the Board of Regents on the Alaska Commission on Postsecondary Education.

XVIII.
UA Foundation Report


A report will be given by members representing the Board of Regents on the UA Foundation Board of Trustees. 

XIX.
Future Agenda Topics

XX.
Election of Board Officers
In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of Regents, the officers of the board shall be elected by a simple majority vote.  


MOTION

"The Board of Regents elects as chair of the Board of Regents:   ___________________________.  This motion is effective December 4, 2003."


MOTION

"The Board of Regents elects as vice chair of the Board of Regents:   ___________________________.  This motion is effective December 4, 2003."

MOTION

"The Board of Regents elects as secretary of the Board of Regents:   ___________________________.  This motion is effective December 4, 2003."


MOTION

"The Board of Regents elects as treasurer of the Board of Regents:   ___________________________.  This motion is effective December 4, 2003."

XXI.
Approval of Corporate Authority Resolution

[The approval of this resolution will be necessary if board officers change.]

The Board of Regents regularly passes a resolution specifying certain university officers as being authorized to execute investment and banking transactions for the University of Alaska.  Because of changes in officers of the Board of Regents, a current resolution is necessary in order to execute timely investment and banking transactions.  

The President recommends that:

MOTION

"The Board of Regents approves the Corporate Authority Resolution, as may be revised to reflect any change in names or titles of officers resulting from the annual election of officers, and authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  This motion is effective December 4, 2003."
XXII.
Board of Regents' Comments
XXIII.
Executive Session
MOTION

"The Board of Regents goes into executive session at _________ A.S.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to litigation.  The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately _____ hour(s).  Thus, the open session of the Board of Regents will resume in this room at approximately _______ A.S.T.  This motion is effective December 4, 2003."

(To be announced at conclusion of executive session)

The Board of Regents concluded an executive session at _____ A.S.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which could affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately ______ hour(s).
XXIV.
Adjourn
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