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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I. Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A. Approval of the Sale of a Portion of UAF’s Agricultural and Forestry Experiment Station Land in Palmer to Triad Hospitals, Inc 

IV.
New Business

A.
Approval of the Expansion Project for Kachemak Bay Branch of the Kenai Peninsula College 

V.
Ongoing Issues

A.
Update on UAA’s Integrated Science Facility Planning 

B.
Update on UAA’s Wayfinding Efforts

C.
Update on UAA’s Campus Facilities Master Plan Process

D.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects

VI.
Future Agenda Items

VII.
Adjourn

This motion is effective December 4, 2003.”
III.
Full Board Consent Agenda
A.
Approval of the Sale of a Portion of UAF’s Agricultural and Forestry Experiment Station in Palmer to Triad Hospitals, Inc.
Reference 3

Triad Hospitals, Inc. is planning to build a new hospital and medical center in the Matanuska-Susitna Valley.  The location Triad has chosen is between Palmer and Wasilla near the Parks Highway/Glenn Highway interchange.  Present plans for the hospital call for it to be primarily located on private land currently used as a mobile home park.  However, Triad has determined that it also needs a portion of UAF’s Agricultural and Forestry Station (Ag Experiment Station) to facilitate locating the hospital at this site.  Triad has offered to purchase approximately 8.5 acres (Shown as Parcel A on the attached maps) of the Ag Experiment Station at fair market value.  Triad has also indicated that it may need to acquire in the future an additional 10 to 12 acres of land (Parcel B) adjacent to the Parcel A.

The recommendation to sell a portion of the Ag Experiment Station is not made lightly and is made only in recognition of the public need for a hospital.  The Ag Experiment Station was transferred to the Alaska Agricultural College and School of Mines in 1932 and the original buildings are recognized as a State Historical Preservation Site.  In 1986 the regents authorized the use of $305,000 from the inflation-proofing fund to acquire 40.7 acres of adjacent private land which was more suitable for hay/feed harvesting than the glacier terminal moraine which covers the bulk of the property.  UAF’s cow herd that needed the hay/feed was subsequently sold.  The portion of the Ag Experiment Station considered for sale is cleared and undeveloped agricultural land.  The site is a portion of the area currently subject to a Cooperative Agreement with the State of Alaska for operation of a Plant Materials Center.  The legal description in the Cooperative Agreement will be amended to reduce the size of the encumbrance to the portion shown as Parcel C on Reference 3.  Reference 3 also depicts significant portions of the 952-acre Mat-Su campus and the 935-acre Agricultural and Forestry Experiment Station.  The 935-acre figure includes Parcels A, B, and C.

Notice of the proposed sale of a portion of the Ag Experiment Station for hospital and related purposes was published in four newspapers of general circulation in April 2003.  No written comments were received. 

The fair market value for Parcel A was established by negotiation and confirmed by an appraisal at $1.71 per square foot.  The total estimated purchase price for Parcel A is $625,695, subject to adjustment based on the final plat square footage.  The fair market value for Parcel B will be established at the time of sale.  The land is currently being surveyed and platted.  The final plat will only be filed if it appears that a sale will be closed.  The closing of the proposed sale of the parcels is predicated on Triad Hospital’s receipt of a final Certificate of Public Need, on its successful negotiations with adjacent landowners, and on provision of public water and sewer to the site.  All are expected to occur.

In accordance with Board Policy 05.11.05, real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000 in value, require approval by the Board of Regents.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents authorize the Director of Land Management to sell at fair market value those portions of the UAF Agricultural and Forestry Station depicted herein as Parcel A and Parcel B to Triad Hospitals, Inc., and to close those sales at the times deemed appropriate by the Director of Land Management, authorize the Director of Land Management to execute any and all documents necessary to complete the transactions and direct the administration to deposit the net proceeds from the sales into the Inflation Proofing Fund of the Land Grant Trust Fund.  This motion is effective December 4, 2003."

IV.
New Business
A.
Approval of the Expansion Project for Kachemak Bay Branch of the Kenai Peninsula College
Reference 4A-B
BACKGROUND

The Kachemak Bay Branch of the Kenai Peninsula College and its community advisory board have been actively seeking funding for current facility programmatic needs for over a decade.  In November 2002, the voters approved GO bonds including $3 million for “Classroom Addition/Land Acquisition Phase 1 in Homer.”  The Legislature did not fund the board's request for $500,000 to acquire needed land.  The Kachemak Bay Branch (KBB) administration has worked with UAA facility planners to provide for the needs of the Kachemak Bay Branch.

Authorization to spend up to $50,000 on planning for the expansion was received on November 20, 2002.  On July 14, 2003, Vice President Beedle granted Administrative Project Approval.  On September 17, 2003, the BOR Facilities and Land Management Committee authorized the use of GO Bond proceeds for design development and preparation of a Project Agreement for KBB at a planning cost not to exceed $500,000.

The planning team, the KBB administration, and the KBB Advisory Board agreed upon eight goals and objectives to guide the expansion project:

1. Accommodate current KBB programs

2. Achieve functional efficiency

3. Minimize operational costs

4. Create a collegiate image

5. Public convenience

6. Positive contribution to the community

7. Plan for future growth

8. Budget compliance

The Project Agreement and the Academic Plan are included in Reference 4A.  The academic plan was reviewed by all appropriate parties and approved by Provost James Chapman.

To meet code requirements for parking for this project and to allow for any future expansion, the University must acquire property adjoining the current KBB building.  The University expects to close on purchasing the 2.3 acre Barefoot Trailer Park property as soon as contaminated soils can be trucked to Anchorage, which could be as late as May 2004.  

Shown in Reference 4B is the 1-page budget and schematic drawings that have been extracted from the Project Agreement.  You should note that the schematic design cost estimate indicates construction cost for the total project at $230 per square foot.  The proposed additional floor area totals 9,069 gross square feet, for a Total Project Cost of $3.912 million including land acquisition costs, $500,000 in excess of available resources.  Cost saving measures incorporated into this project include:  1) not remodeling the existing KBB building; 2) not finishing the lower level, which is estimated at $515,000; 3) not refinishing the existing roof and siding areas to match the new addition; 4) not paving the parking area; 5) providing only minimal landscaping.  The unfinished basement is 2,378 net (3,329 gross) square feet, or 36 percent of the addition.

FUNDING

FY03 General Obligation Bonds
$3,000.0 

Anticipated proceeds from Sale of Glenn Property to City**
270.0

Irvin Estate
56.0

Rhode Duplex Fund
86.0

Approximate for rounding purposes
$3,412,0

**Note:  The sale of the Glen Property has not closed.

SCHEDULE

Board of Regents Project and 

                Schematic Design Approval
December 2003

Completion of Design Development
January 2004

Construction Documents Completed
April 2004

Bid and Award
April – May 2004

Construction
June 2004 – February 2005

Approving the motion will authorize add-alternate bids or subsequent bidding to complete the unfinished lower-level space or other deleted aspects of the project should additional funding be available from net proceeds from the sale of the Glen parcel, Foundation accounts, or other funds.  

The President recommends that:

MOTION

The Facilities and Land Management Committee (1) approves the Project Agreement, the Project and the Schematic Design for the Expansion Project for Kachemak Bay Branch of the Kenai Peninsula College and to bid and award work not to exceed a total project cost of $3.412 million, or such lower amount as determined by the vice president for finance in the event that the sale of the Glen parcel is not completed, and (2) authorizes the vice president for finance to increase the authorized total project cost up to $3.927 million to complete the unfinished portions of the project, subject to availability of funding as determined by the vice president for finance to reflect actual net proceeds from the sale of the Glen Parcel, Foundation accounts, or other available funds approved by the vice president for finance.   This motion is effective December 4, 2003.  

V.
Ongoing Issues
A.
Integrated Science Facility – Planning Update 
Reference 5
In June 2003, UAA secured administrative approval to examine five alternatives for the development of an integrated sciences building.  The total available funding for this project is from the general obligation bond proceeds at $8.4M. The proposed outcome is to expeditiously produce instructional lab space for an integrated sciences facility. 

ALTERNATIVES STUDIED:

1. Full design and incremental functional components of the Integrated Science Facility.

2. Construction of a smaller facility to relieve the pent-up demand for science instruction.  The first building will attach to the larger Integrated Science Facility (ISF).  

3. Acquisition of portable facilities for lab instruction use and upgrade of Beatrice McDonald Building (BMB)/Science Buildings.

4. Development of a shell facility for the entire ISF or phased in core and shell.

5. Joint-use facility with U.S. Geologic Survey on the Alaska Pacific University campus or UAA lands.

RECOMMENDATION:

The study prompted significant discussion about alternatives that are available within existing resources.  The proposed solution is a hybrid of alternative 1, 3, and 4.  

When all options are examined the most advantageous recommendation to meet phased funding constraints is to decouple from one integrated science facility and replace it with an integrated science park.  The initial phase of GO bond proceeds could be used to design and develop a facilities plan that supports academic program phasing for the park.  The integration concept would be replaced with smaller functional buildings integrated by close proximity rather than one building.  The first phase would likely be a biology lab building, with the other buildings to be discipline specific based on academic demand.  The close proximity of the facilities could still preserve the thematic and pedagogical emphasis on integration.  

UAA administration recommends the conceptual use of the $8.4M for:

· The Master plan of the integrated science park.

· Design of the 1st science building in two construction packages:

· Phase 1 would include sitework, utilities, the structure, roof and exterior enclosure.

UAA administration recommends the conceptual use of FY05 Phase II request of $13.6.M for:

· The fit-out of the building interior, equipment and furnishings, landscaping, parking, and administration costs.

This would provide a usable facility for $22M.

Additionally, to meet immediate academic demands for Fall 2005 one additional anatomy and physiology lab should be constructed in BMB.  This will necessitate additional churn in that building; however, it is a cost-effective solution for meeting health science needs.  It is also necessary to progress with the addition of an upper-division chemistry lab in the science building (as proposed with the backfill of Ecosystem/Biomedical Laboratory facility).  UAA administration recommends the use of approximately $1M from the FY02 Capital Appropriation to create two additional labs.

This is an informational item only; no action is required.  Project agreement and schematic approval will come before the board at a future meeting.

B.
Update on UAA’s Wayfinding Efforts
Reference 6
Over the last 13 months, the UAA Wayfinding Committee has been diligently working on the comprehensive wayfinding and signage master plan.  

The committee was tasked with developing a plan that met the following key goals: 

· A plan that could be consistently implemented across UAA and reinforce the unified and positive image of the University brand.  

· An organized information hierarchy that provides a clear understanding of the campus.

· Trailblazers and gateways that identify the university from major roadside points in Anchorage and on the campus.

· Standard plan for interior and exterior signage for all buildings.

· Unified parking signage, especially for the first time visitor.

Extensive campus feedback has been sought on the entire wayfinding planning process; however, a fundamental area that required revamping was clarity on building names.  The consultants found and the committee agreed there was general confusion by first time visitors about building location because of lack of directional signage, and building names that are confusing.

In July 2003, Dr. Ahmed, established a second committee to address building naming.  The common problems were the use of temporary names and confusing overlapping names.  The committee charge was to provide clarity to the functionality within the building with an appropriate name; however, none were to be designated with individual names.  This committee process ran concurrently with the preparation of bid documents for the new sign types.  Dr. Ahmed held several committee meetings and research was conducted on naming nomenclature common at universities.  Additionally multiple open forums were held to solicit input.

Phase I provides approximately 47 directional and building identification signs will be ordered for a total of $311,620.  Construction and contingencies add $165,381, for a total of $477,001.  Detailed sources are provided in Reference 6.  Phase I would accomplish approximately 40 percent of the entire sign master plan.  The phased plan accommodates the acquisition and installation of signs that would provide the greatest visibility to the campus and addresses those areas that would have an impact for first-time visitors.  The signs to be ordered meet approximately 45 percent of UAA’s needs for vehicular, directional, and building identification; 30 percent of directional kiosks; and 80 percent of visitor parking signs.

The majority of the signs will be installed in spring 2004; the exact dates are being negotiated with the fabrication and construction firms.  Three vehicular gateway signs are proposed for installation by the end of the December 2003.

This is an informational item only, no action is needed.

C.
Update on UAA’s Campus Facilities Master Plan Process
Vice President Beedle and Vice Chancellor Matson will provide a status report regarding UAA's master planning efforts.  This is an information and discussion item; no action is required.
D. 
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects 
Reference 7
Vice President Beedle and host MAU UAA will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents (Reference 7), implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

VI.
Future Agenda Items
VII.
Adjourn
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