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UAA 2013 Master Plan Update
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Project Description:
Analyze, refine, and update the UAA 2009 Master Plan Update document to incorporate recent

changes of the UAA Strategic and Academic Plans, MOA and U-MED comprehensive plans,
and other activities shaping the development of the UAA Main Campus.

Schedule: Total Project Cost:
Planning & Design: Feb 2012 — May 2012 $ 750,000
Advertising & Award: May 2012 — Jul 2012

Plan Development: Aug 2012 — Jun 2013

Board of Regents Approval & Motions:

Preliminary Draft Review Feb 2013
Final Draft Review Jun 2013
Final BOR Approval Request Sep 2013

Status Update:

UAA Master Plan Team conducted campus interviews in October 2012. The team continues
gathering pertinent data and will provide information briefings to surrounding community
councils in November 2012. The team will develop draft concepts and narrative revisions for
the Master Plan in December 2012. Goal is to provide MAU leadership and Board of Regents
with preliminary concept briefing and status update in January and I~ebruary 2013, respectively.

December 2012 BOR Update
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