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The existing Dental Clinic and possibly other Allied Health programs will remain in the current building 
even longer as a result of continuing growth of all Health Science programs at UAA.  AHS is currently in 
need of renovation in order to accommodate current Health Science program needs.  Classroom/labs are 
being designed for multi-purpose use and should be able to serve the University for many years to come. 
 
Current programmatic needs that will be addressed by this project include: 

 Crucial learning environments for Health Sciences programs 
 Gain of two classrooms or one large lecture space for Allied Health Programs 
 Replacement of aging mechanical and cooling equipment 
 Replacement of aging lighting systems and electrical equipment  
 Replacement of poorly insulated roof 
 Greater energy efficiency and thermal comfort 
 Renovated office space 

 
Variances 
As discussed in the previous section, the original scope of this project was limited to the second floor 
renovations, now identified as Phase 1 of the current project, and was developed and approved within the 
approval authority of the UA AVP of Facilities and Land Management. A Project Change Approval was 
originated and approved for this phase of the project, increasing the Phase 1 Total Project Cost as a result 
of a low bid higher than the engineer’s estimate. The replacement of aging, deteriorated furniture obtained 
from surplus and the decision to add roof replacement to the project increased the Total Project Cost for 
the overall project to $5,635,932. 
 
Special Considerations 
None. This project is currently fully funded. 
 
Total Project Cost and Funding Sources  
 
Phase 1: 
Funding Source Account Amount 
FY07 Capital R&R for Program Delivery 564243-17043 $545,500 
FY12 Capital Annual R&R (AHS Renewal) 564360-17195 $431,482 
Phase 1 Total Project Cost $976,982 
 
Phase 2 & 3: 
Funding Source Account Amount 
FY12 Capital Annual R&R (AHS Renewal) 564360-17195 $721,518 
FY12 Capital DM&R Bond (FY13 Sale) TBD $1,637,432 
FY13 Capital Health Lab Renovations 564249/564277 $400,000 
  (Formerly FY07 & FY08 WWAMI Lab Renewal Funds) 
FY13 Capital DM&R (Allied Health Science) 564384-17195 $1,600,000 
FY13 Capital DM&R (Building Envelope/Roof) 564385-17137 $300,000 
Phase 2 & 3 Total Project Cost $4,658,950 
 
Total Project Cost $5,635,932 
 
Note: Some of the identified funds have been expended as the design progresses and the Phase 1 
construction is completed. 
 
Annual Program and Facility Cost Projections  
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Project Name:
MAU: UAA
Building: AS114 Allied Health Building Date: 8/17/12
Campus:  UAA Main Campus Prepared By: J. Faunce
Project #:  11-0110 Account No.: Various
Total GSF Affected by Project: 27,127

FPA
PROJECT BUDGET Phase 1 Phase 2 Phase 3 Total
A. Professional Services

Consultant Basic Services(arch) $46,734 $180,000 $226,734
Consultant Extra Services (mech)  $18,823 $200,000 $218,823
Consultant Extra Services (Survey) $18,013 $18,013
Soils Engineering $6,600 $6,600
Testing $0
Plan Review / Permits (incl in estimate) $0
Other Estimator $3,002 $3,002
Professional Services Subtotal $93,172 $200,000 $180,000 $473,172

B. Construction
General Contractor $597,600 $1,500,000 $1,664,500 $3,762,100
Contingency  $60,000 $150,000 $166,450 $376,450
Art $0
Other (Interim Space Needs) $56,500 $56,500
Construction Subtotal $657,600 $1,650,000 $1,887,450 $4,195,050
    Construction Cost per GSF $155

C. Equipment and Furnishings $0
Tear-down & reconfigure $0
Furniture $100,000 $430,000 $530,000
Equipment $45,000 $45,000
Signage $3,000 $5,000 $8,000
Equipment and Furnishings Subtotal $148,000 $0 $435,000 $583,000

D. Administrative Costs $0
Advance Planning $0
Misc. Expenses(moving, maintenance) $7,210 $50,000 $57,210
Project Management (8%)  $71,000 $134,000 $122,500 $327,500
Administrative Costs Subtotal $78,210 $134,000 $172,500 $384,710

E.  Total Project Cost $976,982 $1,984,000 $2,674,950 $5,635,932
    Total Project Cost per GSF $208

F.  Total Appropriation(s) $976,982 $1,984,000 $2,674,950 $5,635,932
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