Referencd.l

Board of Regents Program Action Request

UN IAVLEARS SKIE Y University of Alaska
':.,;Mmm,..m, Proposal to Add, Change, or Delete a Program of Study
1a. Major Academic Unit 1b. School or College 1c. Department
(choose one) UAA CTC Chugiak/Eagle River Campus
(CERC)

2, Complete Program Title Retail Management

3. Type of Program

[ Undergraduate Certificate []aa/aas [[] Baccalaureate [[] Post-Baccalaureate Certificate
[] master’s []Graduate Certificate [ Doctorate
4. Type of Action 5. Implementation date (semester, year)

X Add [] Change [ pelete Spring, 2013

6. Projected Revenue and Expenditure Summary. Not Required if the requested action is deletion.

(Provjéie infarmation for the 5™ year after program or program change approval if a baccaiarlgdreate or doctoral degree program; for
the 3" year after program approval if a master’s or associate degree program; and for the 2" year after program approval ifa
graduate or undergraduate certificate. If information is provided for another year, specify (1st) and explain in the program
summary attached). Note that Revenues and Expenditures are not always entirely new; some may be current (see 7d.)

Projected Annual Revenues in FY 14 Projected Annual Expenditures in FY 14

Unrestricted Salaries & benefits (faculty and staff) $5,100
General Fund $5,100 Other {commodities, services, etc.) $7,392
Student Tuition & Fees $9,240 TOTAL EXPENDITURES §12,492
Indirect Cost Recovery $0 One-time Expenditures to Initiate Program (if >$250,000)
TVEP or Other (specify): $0 (These are costs in addition to the annual costs, above.)
Restricted Year1 S0

Federal Receipts S0 Year 2 50

TVEP or Other (specify): S0 Year 3 50

TOTAL REVENUES 514,340 Year 4 S0

Page # of attached summary where the budget is discussed, including initial phase-in:3-4

7. Budget Status. Iltems a., b., and ¢, indicate the source(s) of the General Fund revenue specified in item 6. If any grants or
contracts will supply revenue needed by the program, indicate amount anticipated and expiration date, if applicable.

Revenue source Continuing One-time
a. In current legislative budget request $0 S0
b. Additional appropriation required S0 S0
c. Funded through new internal MAU redistribution $5,100 50
d. Funds already committed to the program by the MAU" $0 50
e, Funded all or in part by external funds, expiration date S0 S0
f. Other funding source Specify Type: 80% tuition and fees $7,392 S0
8. Facilities: New or substantially (>$25,000 cost) renovated facilities will be required. [ Yes XINo

If yes, discuss the extent, probable cost, and anticipated funding source(s), in addition to those listed in sections 6 and 7 above.

Isometimes the courses required by a new degree or certificate program are already being taught by an MAU, e.g., as a minor requirement.
Similarly, other program needs like equipment may already be owned. 100% of the value is indicated even though the course or other resource
may be shared.
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9. Projected enroliments (headcount of majors). If this is a program deletion request, project the teach out enrollments.

[ Year1: 15 | vear2: 30 | Year 3: 37 | Year4:37 |

Page number of attached summary where demand for this program is discussed: 3

10. Number* of new TA or faculty hires 11. Number* of TAs or faculty to be reassighed:
anticipated (or humber of positions eliminated if a
program deletion): Graduate TA 0
Adjunct 1
Graduate TA 0 Term 0
Adjunct 0 Tenure track 1
Term 0
Tenure track 0 Former assignment of any reassigned faculty: minor change to weorkload for

CBPP faculty member; course reassignment for existing CTC adjunct.
For more information see page 3 of the attached summary.

12. Other programs affected by the proposed action, including those at other MAUs (please list):

Program Affected Anticipated Effect
UAA College of Business and Public Policy | Teaching In the program and oversight of curriculum and assessment
UAF Community and Technical College Annual coordination of course offerings

Page number of attached summary where effects on other programs are discussed: 1-2

13. Specialized accreditation or other external 14. Aligns with University or campus mission, goals, core themes, and
program certification needed or anticipated. List |objectives (list): Academic Master Plan Goal 4 {develop and enhance programs
all that apply or 'none’: none to respond to state needs) and Goal 5 (increase consultation, collaboration,

and coordination across UA); UAA 2017 Strategic Priority A (workforce
development in close collaboration with private sector partners) and Strategic
Priority C (increased educational opportunity and student success by
improving the efficiency with which students navigate UAA’s programs and
campuses from entry to completion).

Page in attached summary where alignment is discussed: 1

15. State needs met by this program (list): Workforce development 16. Program is initially planned to be: (check all that
apply)
Page in the attached summary where the state needs to be met are HESK
discussed: 2 [X] Available to students attending classes at
UAA Anchorage, UAA Chugiak/Eagle River, UAF
campus(es).

[] Available to students via e-learning.

B4 Partially available students via e-learning.

Page # in attached summary where e-learning is

- 4 discussed: 2
Submitted by the 'Mska ARchgrage with thg concurrence of its Faculty Senate.
QL. ,
( ; 7109 fr2. Than (L Coer | T3a9 2p1 o]
Provost Date Chancellor Date
[C] Recommend Approval /
[] Recommend Disapproval UA Vice President for Academic Affairs on behalf of Date

the Statewide Academic Council




{T] Recommend Approval /

]:] Recommend Disapproval Chair, Academic and Student Affairs Committee Date
[1Recommend Approval /
[] Recommend Disapproval UA President Date
[] Approved /
] pisapproved Chair, Board of Regents Date

*Net FTE {full-time equivalents). For example, if a faculty member will be reassigned from another program, but his/her original program will hire a replacement,
there is one net new facuity member. Use fractions if appropriate. Graduate TAs are normally 0.5 FTE. The numbers should be consistent with the
revenue/expenditure Information provided.

Attachments: B summary of Degree or Certificate Program Proposal [ other {optional)



. New Program Proposal — Undergraduate Certificate, Retail Management

UNIVERSITY Executive Summary
il S (See University Regulation R10.04.020.C)

This is a summary of a full prospectus. The full prospectus is available upon request.

This summary provides the essential information required for review and approval regarding a
proposed undergraduate certificate in Retail Management. The program has been developed
in response to industry request and is coordinated with a similar program offered at UAF as
discussed below.

Degree/Certificate Title & Responsible Program

Major Academic Unit School or College Department
CTC Chugiak/Eagle River Campus
(CERC)

Complete Program Title
Retail Management

Type of Program [X] Undergrad Certificate || AA/AAS [ Baccalaureate

[ Masters [] Graduate Certificate [ ] Doctoral [ specialty

1. Relationship of the proposed program relative to the Educational mission of the
University of Alaska and the MAU.

The Retail Management Undergraduate Certificate responds to state needs (Goal 4 of the
University of Alaska System Academic Master Plan) by preparing workers for the
burgeoning Alaskan food retail industry. Its collaborative nature is a clear example of
increased consultation, collaboration, and coordination across the University of Alaska (UA)
as described in Goal 5 of the Academic Master Plan. The Certificate directly aligns with
UAA’s strategic plan, specifically the goals in Strategic Priority A which relate to workforce
development in close collaboration with private sector partners. It also aligns with the goals
in Strategic Priority C that relate to increased educational opportunity and student success
by improving the efficiency with which students navigate UAA's programs and campuses
from entry to completion. It is designed to articulate well with associate and baccalaureate
degrees for those students wishing to earn additional degrees.

2. History of the development of the proposed program.

This Retail Management Undergraduate Certificate was created to address state workforce
needs, in response to a request from the Western Association of Food Chains (WAFC) to the
University of Alaska president’s office. It will be offered collaboratively between UAA
Community and Technical College (UAA/CTC), UAA College of Business and Public Policy
(CBPP), and UAF Community and Technical College (UAF/CTC). The program is fully
supported by Alaska’s largest food retail companies (Carrs-Safeway, Fred Meyer, and
Costco) and endorsed by the WAFC. Letters of need and support are available for review.
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The UAA program is comprised of a new certificate, while the UAF program is an added
emphasis under an already approved undergraduate certificate in applied business. Both
programs contain identical courses/curriculum. Some of the courses will be available for
UAA and UAF students by e-learning. At UAA, the Community and Technical College (CTC)
worked in concert with the College of Business and Public Policy (CBPP) to create the
Undergraduate Certificate in Retail Management using courses already offered at the
university (with the exception of one new course developed by CBPP and already approved
through the curricular process).

As a workforce development program, the certificate will be housed at the UAA
Chugiak/Eagle River Campus (CERC) as part of its continuing education function within CTC.
UAA CTC will serve as the academic unit administering and providing advising services for
the certificate program. UAA CBPP will oversee the content and facilitate program
assessment for the certificate program. These two UAA colleges will have a memorandum
of agreement in place which covers CBPP academic course and program offerings through
the UAA extended site—Chugiak/Eagle River Campus (CERC).

. Impact of the proposed program on existing UA programs, including the GER.

There will be minimal impact on existing programs. The undergraduate certificate does not
have a GER component and will not impact the GER course offerings.

. State needs met by the proposed program.

Letters of need and support demonstrate the importance of the program to major
employers of the state. According to the July 2011 Alaska Economic Trends report, three
private-sector employers—also members of WAFC—are in the top 50 largest employers in
the state (in 2010):

#3 — Carrs/Safeway (2,750-2,999 average monthly employment)
#4 — Fred Meyer (2,500-2,999)
#31 - Costco (750-999)

While WAFC endorses this new certificate, it would not be limited to WAFC member
companies. Several other top 100 private-sector employers in the state connected to the
retail industry would be approached and offered the program as workforce development
and continuing education for their employees. In total, 11 of the top 50 employers (22%)
and 16 of the top 100 employers (16%) are closely aligned with the retail industry.

A final group of potential students would be those individuals either unemployed or

pursuing a career change. This 30-credit certificate would be helpful in pursuing
employment in the retail industry with the 16 retail companies noted above.
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5.

Student opportunities, outcomes, and enrollment projections.

Students completing the certificate will be well grounded in key aspects of the retail
industry and will be prepared to be placed in a variety of retail jobs. They will receive
instruction and gain knowledge and skills in computer applications, oral communications,
written business communication, business mathematics, accounting/bookkeeping,
management, business leadership and human relations, human resource management,
marketing and marketing management, and retail management and merchandising.
Student learning outcomes, aligned with the above and responding to employer skills
requirements in the retail industry, are included in the proposed catalog copy and in the full
prospectus.

Projected enroliments (headcount of majors) during the first five years of the program are
shown in the table below. These estimates are based on communication from WAFC
association companies in Alaska and on comparisons with college certificate programs in
other states.

2012-13 2013-14 2014-15 2015-16 2016-17
Headcount of Majors 15 30 37 37 45

Faculty and staff workload implications.

The program uses courses already offered annually in the UAA schedule and one additional
course (already approved) to be offered once each academic year. This additional course
will be offered through CERC and/or CBPP and funded through CERC with existing funds. A
full time faculty member within CBPP has had their workload adjusted to provide curricular
oversight and support for the program in addition to teaching the new course—BA A266,
Retailing Management. Any additional course sections that may be required will be offered
through UAA CERC using existing funds.

Fiscal Plan for the proposed program.

No new appropriations will be required. This would be an internal CERC realignment of
current funds to offer the required courses in an appropriate sequence. The table below
assumes tuition remains constant at $154/credit (with 20 students), total adjunct faculty
expense remains constant at $5,100, and total other commaodities and services remain
constant at $7,392.
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Table ES7.1
Incremental Expenses, Revenues, and Balances

Year | New Expenses New Revenue Balance
Yrl $12,492 $14,340 $1,848
Yr 2 512,492 $14,340 $1,848
Yr3 $12,492 $14,340 $1,848
Yr 4 $12,492 $14,340 $1,848
Yr5 $12,492 $14,340 $1,848
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. New Program Proposal — Undergraduate Certificate, Retail Management

UNIVERSITY Prospectus
gALLSTA (See University Regulation R10.04.020.C)

1. Degree/Certificate Title & Responsible Program

Major Academic Unit School or College Department
UAA CTC Chugiak/Eagle River Campus
(CERC)

Complete Program Title
Retail Management

Type of Program B Undergrad Certificate ] anvaas 1 Baccalaureate

[ masters [ Graduate Certificate ] Doctoral [ specalty

2. Catalog descriptions of the program and of new or modified courses that constitute the major field of
study.

See Attachment A.

3. Ratlonale for the new program and educational objectives, student learning outcomes and plan for
assessment.

UAA’s Community and Technical College (CTC) and the College of Business and Public Policy (CBPP)
developed this undergraduate certificate as a collaborative effort of faculty and administrators to meet an
acknowledged need in the Alaska retail industry. This UAA certificate is fully endorsed by the Western
Association of Food Chains (WAFC) and its member companies, many of which are the largest retail
employers in the state (Carrs—Safeway, Costco, Fred Meyer). This certificate is patterned after credentials
offered at more than 150 other community colleges and universities in the western United States. The
content of the curriculum in this program and the program itself were coordinated with WAFC.

Student learning outcomes will be effectively assessed through the use of various ACT WorkKeys
assessment tools. WorkKeys is a job skills assessment system measuring real-world skills and connecting
work skills, training, and skill testing for educators and employers. As this credit-based certificate is closely
aligned with employer skills requirements in the retail industry, using these tools—including various retail
industry profiles within ACT WorkKeys—not only provides an accurate assessment, but also a third party
workforce readiness certificate as a complement to the university certificate on the transcript.

To accomplish this assessment, pre- and post-program tests will be given to students in two job profiles
within the ACT WorkKeys assessment system—Retail Salespersons and First-Line Supervisors/Managers of
Retail Sales Workers. This allows for measurement of change within the areas tested as students begin
and end the program. Major areas of assessment within ACT WorkKeys will be:

Applied Mathematics

Locating Information

Reading for Information

Business Writing

Listening for Understanding

Teamwork

Workplace Observation

UAA Undergraduate Cert. in Retail Mgt. Packet pg. 8 of 41
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Table 3.1
Educational Objectives

1. Demonstrate proficiency in the use of computers and computer applications in a retail
environment

2. Employ oral communication concepts, including critical listening skills, in one-on-one and
small group interactions

3. Use critical thinking skills

4. Relate appropriate human and public relations approaches to and in all written, oral, and
non-verbal communications

5. Demonstrate mathematical competence in solving fundamental business problems,
including using algebraic formulas

6. Define common terms used in bookkeeping and accounting through a working knowledge
of accounting principles

7. Identify and describe management functions including planning, organizing, staffing,
directing, and controlling resources and processes through development of a personal
management philosophy

8. Identify different leadership and management models and styles to ensure appropriate
responses in different situations

9. Describe human resources management principles and methods involved in recruitment,
selection, placement, and training employees

10. Define marketing and the core concepts that drive purchasing decisions including needs,
wants, demands, products, and markets

11. Identify and describe retail management and merchandizing techniques

Table 3.2
Student Learning Outcomes and Plan for Assessment

Students completing the Retail Management Undergraduate Certificate will be able to:

Outcome ' Plan for Assessment
(ACT Workieys pre- and/or post-)
1. Employ oral communication concepts, including — Listening for Understanding
critical thinking skills, one-on-one and small group —  Teamwork
interactions — Workplace Observation
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2. Use critical thinking skills — Applied Mathematics
— Listening for Understanding
— Teamwork
—  Workplace Observation
3. Relate appropriate human and public relations — Locating Information
approaches to and in all written, oral, and non-verbal | — Reading for information
communications — Business Writing
— Listening for Understanding
— Teamwork
— Workplace Observation
4. Demonstrate mathematical competence in solving — Applied Mathematics
fundamental business problems, including the use of | — Locating Information
algebraic formulas — Reading for Information
5. Define common terms used in bookkeeping and — Locating Information
accounting through a working knowledge of — Reading for Information
accounting principles
6. ldentify and describe management functions — Locating Information
including planning, organizing, staffing, directing, and | — Reading for Information
controlling resources and processes through — Workplace Observation
development of a personal management philosophy
7. Identify different leadership and management models | — Teamwork
and styles to ensure appropriate responses in —  Workplace Observation
different situations
8. Describe human resources management principles ~ Teamwork
and methods involved in recruitment, selection, — Workplace Observation
placement, and training of employees
9. Define marketing and the core concepts that drive — Teamwork
purchasing decisions including needs, wants, — Workplace Observation
demands, products, and markets
10. Identify and describe retail management and — Teamwork
merchandizing techniques — Workplace Observation

4. Relevance to the MAU and UA mission, goals, and objectives.

The Retail Management Undergraduate Certificate responds to state needs (Goal 4 of the University of
Alaska System Academic Master Plan) by preparing workers for the burgeoning Alaskan food retail
industry. Its collaborative nature is a clear example of increased consultation, collaboration, and
coordination across the University of Alaska (UA) as described in Goal 5 of the Academic Master Plan.

The Certificate directly aligns with UAA's strategic plan, specifically the goals in Strategic Priority A which
relate to workforce development in close collaboration with private sector partners. It also aligns with the
goals in Strategic Priority C that relate to increased educational opportunity and student success by
improving the efficiency with which students navigate UAA’s programs and campuses from entry to
completion. It is designed to articulate well with associate and baccalaureate degrees for those students
wishing to earn additional degrees. Finally, the Certificate strengthens the UAA community and aligns with
the goals that relate to collaboration across colleges, campuses, and universities in Strategic Priority D.
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The external partnerships with Western Association of Food Chains (WAFC) and three key retail industry
partners in the state (Costco, Carrs—Safeway, and Fred Meyer) further strengthen the UAA community as
an engaged campus.

Collaboration with other universities and community colleges.
The development of this program has included collaboration with WAFC and UAF/CTC.

WAFC provided the foundation for the certificate course requirements and outcomes through detailed lists
of courses and an effective sequencing of these courses. In addition, more than 150 community colleges
and universities in the western United States participate in a consortium of schools offering nearly
identical credentials. UAA’s participation will provide the opportunity for enrolled students to take
courses via distance delivery from any of the consortium institutions offering this option and subsequently
transfer the completed course into UAA to meet degree requirements here as allowed by course
transferability requirements in place. In addition, being a part of this consortium allows the certificate
program at UAA to benefit from the external program promotion and marketing WAFC offers through its
member companies in the state.

Working with UAF/CTC, UAA/CTC developed collaborative undergraduate certificate programs with
interchangeable courses for the ten content areas within the program. This provides a student, regardless
of institution of program admission, the ability to satisfy degree requirements through UAA or UAF
courses.
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6. Demand for program (citing manpower studies or similar statistics), relation to state of Alaska long-
range development, relation to other programs in the University of Alaska that may depend on or
interact with the proposed program.

A. Demand for the program.

The attached letters of need and support demonstrate the importance of the program to major employers
of the state. According to the July 2011 Alaska Economic Trends report, three private-sector employers—
also members of WAFC—are in the top 50 largest in the state (in 2010):

#3 — Carrs/Safeway (2,750-2,999 average monthly employment)
#4 — Fred Meyer (2,500-2,749)
#31 - Costco {750-999)

While WAFC endorses this new certificate, its usefulness and desirability would not be limited to WAFC
member companies. The letters of support included in this packet attest to local interest in this certificate.
Several other top 100 private-sector employers in the state connected to the retail industry would be
approached and offered the program as workforce development and continuing education for their
employees. In total, 11 of the top 50 (22%) and 16 of the top 100 (16%) are closely aligned with the retail
industry. The additional companies include:

#2 —Walmart/Sam’s Club (3,000-3,249)

#9 — NANA Management Services (1,750-1,999)
#20 - McDonald’s Restaurants of Alaska (750-999)
#22 - Doyon Universal Services (750-999)

#23 — Home Depot (750-999)

#30 — Alaska Commercial Company (750-999)
#32 — Spenard Builders Supply (750-999)

#33 — Lowe’s (750-999)

#61 — Target (250—-499)

#67 — Denali Foods (250-499)

#71 — Sears (250-499)

#80 — Nordstrom (250-499)

#97 — Best Buy (250-499)

A final group of potential students would be those individuals either unemployed or pursuing a career
change. This 30-credit certificate would be helpful in pursuing employment in the retail industry with the

16 retail companies noted above.

B. Relation to State of Alaska long-range development

The retail industry in the state continues to grow. With 16 of the top 100 private sector employers
connected to retail, this certificate provides an exceptional professional workforce development
opportunity for the 16,500-20,500 individuals working for these employers.

C. Relation to other programs in the University of Alaska that may depend on or interact with the

proposed program.
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This certificate program is a collaborative effort with a similar emphasis in the Undergraduate Certificate in
Applied Business currently being developed by UAF /CTC. In this collaborative arrangement, regardiess of
institution of program admission, a student can take courses offered at UAA or UAF to satisfy degree
requirements in each of the ten content areas of the certificate.

Students may also take distance courses from any of over 135 colleges offering a similar program in the
western United States. Transferability of a course should be determined by the program faculty before a
student enrolls and completes such a course to ensure standard residency requirements are met.
Evaluation for transferability of credit will include consideration of the accreditation status of the offering
institution.

UAA/CTC and CBPP have agreed to work together in completing program assessment and revisions with a
full time faculty member in CBPP having workload responsibility for the curriculum and UAA/CTC’s
Chugiak/Eagle River Campus Director coordinating the scheduling, advising, and other administrative
duties.

Effects of program on other academic units (e.g. GER course requirements)

The undergraduate certificate does not have a GER component and will not impact the GER course
offerings.

. Availability of appropriate student services for program participants.

The Undergraduate Certificate in Retail Management will be administered through the UAA Chugiak/Eagle
River Campus (CERC). As a one-year certificate program, this degree does not require the same level of
advising as associate and baccalaureate programs. CERC will provide the necessary student services and
advising support through the program coordinator and other student services and advising staff located at
the campus.

Opportunities for research and community engagement for admitted graduate and undergraduate
students.

This undergraduate certificate is focused on workforce development. The primary intent of this credential
is future employment or job promotion in Alaska’s retail industry.
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10.

11.

Outline of schedule for implementation of the program.

The program will begin admitting students in 2013 contingent on approval by the University of Alaska
Board of Regents and the Northwest Commission on Colleges and Universities (NWCCU). After the
program has been approved, initial coordination will be made with Carrs-Safeway, Costco, and Fred Meyer
to recruit their employees into the new program. Some level of demand for admissions and course
enrollments will be realized as a result of company incentives for participating in the program.
Coordination will also be made with the other 13 large retail companies to inform them of the program
and the benefits to employers and employees.

Finally, we will market the program through the UAA/CTC workforce development program contacts to
provide a short-term development opportunity for people currently unemployed or those seeking a career
change.

Table 10.1
Critical Tasks/Milestones

7 Critical Task Date
1. Develop certificate advising brochure Summer 2012
2. Admit first students August 2013
3. Complete first assessment cycle May 2014
4. First program graduates May 2015

Projection of enroliments (FTE (full-time equivalent) and headcount) and graduates over next five years.

These FTE and headcount calculations are based on the number of potential current retail employees in
the state and feedback from Carrs—Safeway, Costco, and Fred Meyer on the number of employees
expected to take advantage of the program when it is initially offered. In addition, comparisons with
college certificate programs in other states were made.

Table 11.1
Enrollment Projections

L Yearl | Year2 Year3 Year 4 Year 5
FTE Enroliment 10 20 25 25 30
Enrollment Headcount 15 30 37 37 45
Graduates 0 2 5 7 10
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12. Availability and quality and/or requirement for new faculty and/or staff to support the program.

The program uses existing curriculum and packages the courses into a crede ntial recognized by a sector of
the retail industry. Only one new course was created—retailing management. This new course will be
taught once per academic year and will be included in the workload of current CBPP faculty.

The program will be supported by the current UAA Chugiak/Eagle River Campus (CERC) director, student
services and advising staff, and by the UAA CBPP, which provides faculty oversight of curricular issues.
A. Existing Faculty and Staff

Name: Cynthia Rogers

Highest academic degree or certification: Master of Business Administration; Master of Public
Administration

Academic rank/position title: Director of Chugiak /Eagle River Campus; Assistant Professor of Business
Administration

Type of appointment: Administrative

Relevant scholarly activity/experience: Adjunct faculty experience; BA 670-Human Resource and
Personnel Management; BA 232—-Fundamentals of Organizational Management; BA 151—
Introduction to Business; BA 361-Human Resources Management; BA 301-Principles of
Management; BA 351-0Organizational Behavior

How workload will be adjusted to meet demands of the new program: Current contract allows for
teaching duties on an as-needed basis; will serve as certificate program administrative and student
advising lead

Name: Jeri Rubin

Highest academic degree or certification: Master of Business Administration

Academic rank/position title: Professor of Business Administration

Type of appointment: Bi-partite faculty

Relevant scholarly activity/experience: Co-author, case studies for the Annual Advances in Business
Cases; Owner, JR Marketing; Treasurer, American Marketing Association; twenty-six years teaching
at UAA; Track Chair at the 2012 Southwest Case Research Association (SWCRA) meeting which was
held in association with the Federation of Business Disciplines (FBD); case study in process: Alaskan
Tannery on the Skids to be presented at the SWCRA Conference in February 2013; research paper
in process: The Employability of Marketing Graduates: A Reassessment and Agenda.

How workload will be adjusted to meet demands of the new program: Slight change in the courses
currently taught to allow for one section of the newly developed and approved retailing
management course each academic year; will serve as faculty lead for program assessment and for
curricular oversight.

In addition, with CERC serving as the administrative and advising unit for this certificate program,
student services and advising faculty and staff at CERC will support the program as necessary.

B. New Faculty and Staff: no new faculty or staff required.

13. Library, equipment, and similar resource requirement, avallability, appropriateness, and quality.
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14.

15.

Since this new certificate program is composed of courses already offered at UAA and courses previously
taught (with the exception of one course recently approved with its own library resources accounted for),
there is no additional requirement for library resources or new equipment.

New facility or renovated space requirements.
There are no new facilities or renovated space required.

Projected cost of all required resources, revenue from all sources and a budgetary plan for implementing
and sustaining the program.

The only required costs of program delivery are one adjunct faculty taught course each academic year and
student services and advising support for admitted students. The additional adjunct course can be
covered by current CERC funds for adjunct faculty instruction at the campus. Student services and advising
are supportable with the current staff and faculty at CERC. In addition, any additional administrative
support {such as office supplies or commadities) should be easily covered by the tuition revenue
generated by increased course enrollments.

Table 15.1
Budget Information

Projected Annual Revenues in FY 4 Projected Annual Expenditures in FY 14
Unrestricted Salaries & benefits (faculty and staff) | $5,100
General Fund $5,100 Other (commodities, services, etc.) $7,392
Student Tuition & Fees $9,240 TOTAL EXPENDITURES $12,492
Indirect Cost Recovery S One-time Expenditures to Initiate Program (if
>$250,000)
TVEP or Other (specify): S (These are costs in addition to the annual costs, above.)
Restricted Year 1 S0
Federal Receipts ] Year 2 S0
TVEP or Other (specify): S Year 3 S0
TOTAL REVENUES $14,340 | Year 4 S0
Table 15.2
Budget Status
Revenue source Continuing One-time
a. In current legislative budget request S0 ]
b. Additional appropriation required S0 $0
c. Funded through internal MAU redistribution: $5,100 S0
d. Funded all or in part by external funds, expiration date S0 S0
e. Other funding source Specify Type: 80% tuition and fees $7,392 S0

16. Other special needs or conditions that were considered in the program’s development.
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17.

18.

Many of the courses required for the certificate are offered via distance, providing an opportunity for
students outside of the Anchorage area to benefit from the program.

Consultant reviews, reports from visitations to other institutions, or names and opinions of personnel
consulted in preparing the proposal.

See Attachment C.

Concurrence of appropriate advisory councils

Although no advisory council has been formally established for this certificate in retail management, the
Western Association of Food Chains (WAFC) and it largest member companies in Alaska (Carrs-Safeway,
Fred Meyer, and Costco) were engaged in developing the new program. All concur with the establishment
of this program at UAA (see Attachment D). Once the program is approved, these and other retail
companies will be asked to support the program in an advisory capacity.
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Attachment A: Catalog Copy and New/Modified Course Descriptions

RETAIL MANAGEMENT

UAA Chugiak/Eagle River Campus (CERC)
10928 Eagle River Rd #115, Eagle River, AK 99577
(907) 694-3313, http://www. uaa.alaska.edu/ctc/programs/campuses/eagleriver/

The UAA Chugiak/Eagle River Campus (CERC), as an academic extension site housed in the UAA Community & Technical College (CTC), serves the
entire university by providing general education courses, continuing education, and workforce development and training. Connecting academic
programs with community and industry needs for the mutual benefit of the university and state, CERC also develops and offers, in coordination with
other UAA colleges, academic and non-academic programs to meet acknowledged education demands.

Undergraduate Certificate, Retail Management

The Retail Managemeni program is offered at the UAA Chugiak/Eagle River Campus.

Offered through CERC in collaboration with the UAA College of Business and Public Policy (CBPP) and jointly through the University of Alaska
Fairbanks (UAF) Community & Technical College (CTC), and endorsed by the Western Association of Food Chains (WAFC), this 30-credit hour
certificate incorporates educational knowledge and technical skills, providing student competence in several areas: computer applications, oral
communication, business communication, business mathematics, bookkeeping and accounting, management, human relations and leadership, human
resources management, marketing, and retail management and merchandising. In addition, the certificate provides students an opportunity to choose
either career and technical education-focused or transfer-focused courses in some content areas. Students choosing the transfer courses will develop the
academic foundation for the future pursuit of associate and baccalaureate degrees in areas such as accounting, marketing, business, finance,
communications, Jiberal arts, and other disciplines in which general management competencies are important. This certificate is being delivered
collaboratively with UAF/CTC and, as such, credit from each participating institution is counted towards fulfillment of residency requirements.

Student Learning Outcomes
The specific education outcomes of this program are to produce graduates who are able to do the following:

1. Demonstrate proficiency in the use of computers and computer applications in a retail environment.
Employ oral communication concepts, including critical listening skills, in one-on-one and small group interactions.
Use critical thinking skills.
Relate appropriate human and public relations approaches to and in all written, cral, and non-verbal communications.
Demonstrate mathematical competence in solving fundamental business problems, including the use of algebraic formulas.
Define common terms used in bookkeeping and accounting through a working knowledge of accounting principles.
Identify and describe management functions including planning, organizing, staffing, directing, and controlling resources and processes
through development of a personal management philosophy.
Identify different leadership and management models and styles to ensure appropriate responses in different situations.

Describe human resources management principles and methods involved in recruitment, selection, placement, and training of employees.

N ooos N

*

10. Define marketing and the core concepts that drive purchasing decisions including needs, wants, demands, products, and markets.

11. Identify and describe retail management and merchandising techniques.

Admission Requirements

Students must satisfy the “Admission to Undergraduate Certificate and Associate Degree Programs” requirements as identified in the Academic
Standards and Regulations, Chapter 7.

Adyvising

Students are encouraged to contact CERC academic and staff advisors for assistance in planning and reviewing their academic program. Advisors are
available prior to enrollment and during the semesters through e-mail, telephone, or face-to-face contact. See contact information above. For students
outside of the UAA service areas, if a UAA course is not offered via distance, UAF and UAS courses for all content areas (except for Retail Management
and Merchandising) are available and meet program requirements. Advisors are available to provide the appropriate UAF and UAS course transfer

aptions.

Preparation

Students must meet all UAA requirements to enroll in courses. UAA offers preparatory courses for students needing to improve academic and study
skills in order to succeed in the college environment.
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Human Resources Management: Complete the following course: 3
The following UAF course must be transferred to meet requirements for this content area:

ABUS F231 Introduction to Personnel (3)
Marketing/Marketing Management: Complete one of the following courses: 3
BA A260 Marketing Practices (3)

The following ULAF course may also be transferred to meet requirements for this content area:

ABUS F260 Marketing Practices (3)
Retail Management and Merchandising: Complete the following course: 3
BA A266 Retailing Management (3)

3. A total of 30 credits is required for this certificate.

Advising note: Students intending to pursue a kwo- or four-year degree should consult an academic advisor for appropriate course selections.

FACULTY

Cynthia Rogers, Assistant Professor and Program Coordinator, cynthia.rogers@uan.alaska.edu
Andy Anger, Assaciate Professor, apanger@alaska.edu

Melissa Brown, Associate Professor, mcbrown@alaska.edu

Charlie Dexter, Professor, cndexter@alaska.edu

Cathy LeCompte, Assistant Professor/ Associate Dean, afcal02@uag.alaska.edu

Jeri Rubin, Professor, afjgr@uag.alaska.edu

New Course Description

BA A266 Retailing Management 3CR

Contact Hours: 3+0
Registration Restriction: Completion of BA A151 with a minimum grade of C

Introduces students to the high-tech, global growth retail industry and its vital economic role in society. Covers retailing topics for brick and mortar retailers and
electronic storefronts. Includes retailing sirategy, merchandise management, and store management.
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Attachment B: Draft Articulation and Transfer Agreement
Articulation and Transfer Agreement
Between the University of Alaska Anchorage and the University of Alaska Fairbanks
Applicable to the

Undergraduate Certificate, Retail Management (UAA/CTC) and Undergraduate Certificate, Applied Business
Management—Retail Management Emphasis (UAF/CTC)

July 2012

As both UAA and UAF teach courses applicable to the titled undergraduate certificates, it is agreed the courses listed in
Table 1 will count towards the residency and program requirements of the certificates at both campuses as outlined in
the catalog copy at the respective campuses. However, no student will be allowed to receive certificates from both
programs by using the same course(s) for both—i.e., no course will be counted towards meeting the requirements for
the retail management certificate at both UAA and UAF.

Students are responsible for initiating the transfer of courses between campuses.

It is agreed the list of applicable courses in Table 1 will be coordinated each fall semester between the two programs
and each listed course will be offered, at a minimum, once every two years, with ABUS F231: Introduction to Personnel
being offered annually. This frequency ensures an admitted student has the opportunity to complete the certificate at
either institution within a two-year time period.

It is agreed that any changes to course curriculum will be coordinated between the two programs before being
introduced to the respective college and university curriculum processes.

UAA, Retail Management UC Coordinator UAF, Retail Management UC Coordinator
UAA, Community & Technical College Dean UAF, Community & Technical College Dean
UAA, Registrar UAF, Registrar

Date of last signature:
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Table 1: Coordinated and Articulated Courses

UAA Courses

I UAF Courses

Microcomputer Applications

CIS A105: Introduction to Personal Computers
and Application Software

CIOS F150: Computer Business Applications

Oral Communications

COMM A111: Fundamentals of Oral
Communication

COMM F131X: Fundamentals of Oral
Communication: Group Context

CIOS A261A: Interpersonal Skills in Organizations

COMM F141X: Fundamentals of Oral
Communication: Public Context

COMM A237: Interpersonal Communication

COMM F180: Introduction to Human
Communication

Business Communication

CIOS A160: Business English

ENGL F111X: Introduction to Academic Writing

ENGL A111: Methods of Written Communication

ABUS F170: Business English

ABUS F271: Business Communications

Business Mathematics

CIOS A116: Business Calcuiations

ABUS F155: Business Math

MATH A105: Intermediate Algebra

Accounting/Bookkeeping

ACCT A101: Principles of Financial Accounting |

ABUS F101: Principles of Accounting |

ACCT A120: Bookkeeping for Business |

Introduction to Management

BA A231: Fundamentals of Supervision

| ABUS F179: Fundamentals of Supervision

Leadership/Human Relations in Business

HUMS A153/PSY A153: Human Relations

ABUS F154: Human Relations

HUMS A155: Human Relations in the Workplace

Human Resources Management

| ABUS F231: Introduction to Personnel

Marketing/Marketing Management

BA A260: Marketing Practices

| ABUS F260: Marketing Practices

Retail Management and Merchandising

BA A266: Retailing Management

l
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Attachment C: External Documents and Information
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“»

m Retail Management Certificate Program
Beinione Fall 2011

[y r—————

COMMUNITY COLLEGES: AVAILABLE/ACCESSIBLE/AFFORDABLE

The Community College level “Retail
Manogement Certificate” s
comprised of ten content areas
designed to develop educational
knowledge and technical skills in the

e Online Nationwide

@ 160 Participating
Colleges & Satellites

e Community College
tuition - great value

following key areas:

Wintten Business Communications

an teansfor conlishl
Oral Communicabons

SR T of sl

Business M. 1lhmn atics

gy Leiel)

Bookkevping /Accounting

o Bon et basol|
Computer Applicabions
Pt lival)
Introduction to Management
Marketing Management
Human Resources Management
Human Relatons/Leadership
Retail Management/Merchandising

Program Features:

@ Developed by college & industry professionals to meet development needs of the retail industry

‘@ Curriculum linked directly to core competencies required for managerial success

| ® Relevant, practical content that elevates industry skill level and fills succession pipeline

e Course content is consistent across all “participating” colleges

@ Available at 135 community colleges & 25 satellites and online nationwide

e College credits earned; 1/2 of credits required for AA; most transfer to 4-yr colleges

@ Program endorsed by Western Association of Food Chains

e Dual certification/Professional designation: Students earn two certificates; one from college /
one from industry (with WAFC & company logo)

e Cash Honorarium awarded to WAFC graduates

e Specifically supported by associations such as CGA and AFMA, with tuition reimbursement
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RETAL

MANAGEMENT CERTIFICATE GRADUANTES

Cumulative 2002 to Fall 2011

Certificate Graduates as of Sept 01, 2011: 508
Californta {est. 2000) 375 Arizona (est. 2003) a8 Oregon (est, 2006) 1
Albertsons 24 Albertsons LLC 8 Albertsons 2
Bristol Farms 5 Bashas'/Food City 62 Fred Meyers 4
Costeo 19 Fry's 4 Heggen/Top Foods 2
Food 4 Less/Foods Co 43 Pro's Ranch Markets 3 Lambs (served by Unified) i
Northgate Markets 16 Safeway 8 Safeway 2
Raley's 8 Hensley Brewing Co. 3
Ralphs 83 Washlngton {est. 2007) 27
Safeway Corporate 3 Midhwest {ontina only) 2 Haggen/Top focds 27
Safeway Nor. Cal 5 Food 4 Less 2
Save Mart 7 Howall (est. 2007) 0
Smart & Final 5 Nevades (est. 2004) 5 Idaho (OR/WA satefiites) 0
Stater Bros. 142 Albertsons i Utah {est. 2008) 0
Vons 12 Food 4 Less 2 Wyomiag (est. 2010) 0
Whole Foods 3 Soolari's 1 Coloredo {Fall 2011)
Save Mart 1 Alssha (2012)
Retall Management Graduate Profile
ool as el 100 Go Years to Complete Cartificate

v e D ST e naoate v

s

Dl-2yeus U23dyman ndtyears

Ago Reage
Gonder 16-26 2736 3746 47-56 57-66
53% Female
47% Mate 5% 27% 29% 92% 5%
€8% of respondents have purssed ndditional edueation
(AA, Bachelors, or Masters)
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LEARNING FROMOUR GRADUATLES

WHAT GRADUATES ARE SAYING IN THE FOLLOWING KEY AREAS:

AWARENESS: How DO PZOPLE LEARN ABOUT THE CERTIRCATE?
90% - Company: * flyers/brochures {47%) *© thelr manager (30%) * co-workers (13%).

ENROLLMENT: WHAT MOTIVATES PEOPLE TO ENROLLY WHAT GETS THEM STARTED?

e PRIMARY motivator:
o 65% Career Advancement
o 31% Personal / Educational growth

e TOP FACTORS that help them get started:
o 83% Relmbursement for Tultion and/or books
o 77% Accelerated or online format for quicker or more convenlent completion
o 72% Career/education advising by company
o 74 % Education advising from College & help applying/registering
o 69% Off-campus cohort dasses with industry peers
o PREFERRED CLASS FORMAT:
o 45% — Face-to-face (1003 classroom)
o 35% - Hybrid (blend In-class & online)
o 15% - Online classes (no classroom)
e PREFERRED COURSE LENGTH:
o 59% Accelerated (6-9 week term)
o 41% Standard {12-16 week term)

CORMPLETION: WHAT HELPS PEOPLE “GET TO THE FINISH LINE™?

o TOP FACTORS motivating completion:
o 92% Clear information about classes/registering
o 78% Relmbursement for Tultion/Books
o 77% Education advising from the college
o 74% Careerf/education advising by company

CERTIRCATE VALUE: WHAT MOTIVATES PEOPLE TO EARN THE CERTIHCATE?

e TOP BENEFITS as percelved by graduates:

96% Certificate awarded by WAFC / Company

94% College credit & opportunity to continue college education
92 % Recognition from upper management

87 % Certificate awarded by College

85% Clarification of career options in the grocery industry

Qo000

STRONG OPINIONS GRADUATES HAVE ABDUT THE REVAR MANAGEMENT CERTIRCATE:

989 The courses relate to real worlk situations; | am more professional in my career.
979 1 am very satisfied and have greater self-confidence after eaming the RMC.

97 % | strongly encourage others to enroll.

919% Management encouragement and accommaodation for dass schedule Is critical.
825 | will have more job opportunities and will advance more quickly now,

CALL TO ACTION: WiaT can Companes anp Colleges IMPLEMENT?
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NATIONAL RECOGNITION FOR RETAIL MANAGEMENT CERTIFICATE PROGRAM

o Corporate Volces for Working Famliles
o National best-prattice business membership,
non-profit arganization
o Micro-Buslness case studles funded by the
Bill and Melinda Gates Foundation Vo ice S
o Seeks strong business leadership In promoting
best-practice workforce education

Corporate

e Presentation to Assistent Secretary, U.S. Department of Education

e National Council for Workforoe Education
o Annual Conference — October 23, 2011
o WAFC model presented to Community Colleges

& other workforce professionals the intersection of policy & pradiice

RETAIL COMPETENCY MODEL .t ~ hart atan
Identifies foundational/industry related competencles for entire retall sector

» Competencies align closely with the
WAFC-endorsed Retall Management
Certificate curriculum

» implications
<4 Involve additional Retailers
<  Education Pathways
< Articulation w/4 year colleges

Wotkplave Competencies

Mate 5y Sapuy v e
riceeA a0 ‘maatg  Drownlneg

Avadkitiv Compatencics
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Mission Statement Page 1 of 1

Community College Programs

The Wastam Assacistion of Food Chaing ja pleisad to
ennotncs ha fiew WAFC Retall Managemen) Cediicats
ng'-.l 10-qotsrsi cotlege-lavel program fal has deen hay
wndread by the Wastern Atsociaion of Food Chuins and ity
The cerificsla’s !

- L
munmmmmmmmm
waryyrel bist

sulega professionals el accoroa
mnmnmmrumm|mwnuw
Induttry.

-wl coltoge in the 14 Weslem Unied
S\uum QWNWDMM
Cenficale (1

a mmmmmmmwunm
wrdaried end wii advertisaitecognize only
B hve adapled courpe

AN e N
e E TR

e Ve

- indusry e -
mmnu fe. WAF bncheon, ad apedisty (ectg cartificate Tor 1o who
WMM&MMWM—:M-MQ

v P and updating of cumicasum with indeelry Inpul.

h’ i ubject armat.
Wummmmmmun%mbmmu—mm

rn—u-l-n-l-l
e B2 Lammem fyewy
WAFC momder ¢ who . program vl reeeive tha loliowing”
- Dust Cenmeation a specialy reongnined edueefional conitcaln mwarded by the WAFC. a8 wed s b Relad Managament
Certlicat bom fha Solege they hove
- recogniton N-nmnuﬂﬂwﬂw'dpamdrmj
-chmam"{muuym
= Kany of this WAFG Metnber compank nnn T k of hution o ther
omployens.

Giudonts o pvined W contact heir HR Depariments for company sprdfic delada

w“'._“‘uh“-*“

hittp:/fwww.wafc.com/programs/CC_CommunityColleges.html 12/13/2011

UAA Undergraduate Cert. in Retail Mgt. Packet pg. 28 of 41



Mission Statement Page 1 of 1

WAFC Retail Management Certificate Program
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Mission Statement Page 1 of 1

WAFC Ratail Management Certificate Program
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Mission Statement Page 1 of 2

WAFC Retall Managament Certificate Program
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Chancellor Tom Case
University of Alaska Anchorage
3211 Providence Dr, ADM 216
Anchorage, AK 99508

Dear Chancellor Case: January 3, 2012

| am writing on behalf of several major Alaska companies, all in the food industry (Carrs/Safeway, Fred
Mevyer, and Costca), and all of whom are members of the Western Association of Food Chains (WAFC). |
represent these companies with respect to the Retail Management Certificate Program that is now available
through nearly 150 community colleges in 10 westemn states.

The WAFC and our member companies express our strong support for the development of the Retail
Management Certiflcate in Alaska. We believe this program is a critical driver throughout our econamy, and
within our company, where an increasingly complex array of business skills are required. The incoming skill
levels required in business support and management occupations continue to rise as office technology and
communication systems increase in complexity threughout today’s global workplace.

Over the next decade, thousands of job openings in the retall industry will require the skills being made more
accessible through the Retail Management Certificate.

The Retod Manogement Certificate will provide our existing employees with access to entry-level and
advanced education in skill areas critical for our economy.  Access to a uniform pathway across colleges,
and combining face-to-face, hybrid, and online delivery will be of tremendous value as workers balance the
requirements of job, family and school. Just as important, the highly relevant and practical curriculum will
help existing workers advance to higher paying jobs . The retail food industry strongly endorses this highly
accessible model, with its stackable certificates and well articulated design. We will work closely with our
local community colleges who offer the Retall Management Certificate to be responsive to business needs.

We commit to partnering with the University of Alaska Community & Technical Colleges {CTC), to
establish a joint offering between UAA/CTC, UAA/CBPP and UAF/CTC. We will support the partnership
in a variety of ways, including co-hosting a statewide advisory group {(meeting twice annually), providing top-
down support and internal marketing of the program, offering local advisory members to each CTC, and even
potential adjunct faculty.

Our economy depends on having trained workers prepared to enter and advance in retail, which is a high
growth high demand industry, and the training undertaken as part of the Retail Management Certificate will
help meet our workforce needs of today and tomorrow.

Sincerely,

/‘?(L Lo fZ.(—”-«u

Cherie Phipps
Director of Education, WAFC
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,j WARE  SAFEWAY (),

Retall Management Certificate Program

Chancallor Tom Case
University of Alaska Anchorage
3211 Providance Dr, ADM 216
Anchorage, AK 99508

Dear Chancallor Cage: January 3, 2012
The purpose of this latter is to seak your strong support for approval of the Wastem Association of

o
Food Chains (WAFC) Retail Management Certificate Program throughout Alaska so that this 10-

course certificate program can become avallable to our Alaska-based employees.

As President of Safeway’s Seattle Division, | represent 2882 employees In the state of Alaska. |
also serve as an active hoard membar of the WAFC, a large end wall-respacted non-profit
association serving the major grocary chains in 14 wastern states. The sole purpose of the WAFC
is to iniliate/support education programs 1hat will help develop employees in all areas of the
grocery industry (for more information go to www.wafc.com).

The WAFC Retail Management Cartificate is a key benefit provided to employees through
Safeway's employsa developmant sirategy. We look forward to the University of Alaska, through
UAAJICTC & UAFICTC, belng approved to offer tha Retail Management Certificate this year, so
that our food indusiry employaas in Alaske will have access to the same cartificata that is avallable
to their colleagiues in nelghboring stetes. To that end, we have already begun enrolling employees
in genera) education courses that will ba required in the certificate. | am grateful for the fantestic
assistance of UAAJCTC Assoclate Dean Stephen Strom In this process, who has worked
closely with the WAFC's Education Director, Cherie Phipps. Thank you for supporting his
efforte with us!

Due to the current business climate, it is critical for leaders 1o focus on building high-quality teams
fo remain competitive. Having a more educated workforce has become a business imperative fo
Sefeway, and the WAFC-endorsed Retail Manegement Certificate curriculum heips mest our
nesds academically. In fact, the course outcomes are highly correlated with the compatencies of a
successful Store Manager in our businass.

Collactively, the WAFC Board of Directors has embraced specific objectives with respect to the
Community College program:

1. To assist in the conslruction of a food-industry endorsed Relaif Managsment Cerlificate
thal can be offered atl muitiple community college campuses with substantially similar

cumiculum throughout the WAFC membership states, thereby providing the entire food
industry eccess to a consistent Retail Management cumiculum and the ability to éarm an

industry-~recognized credential.

2. To eslablish a statewide advisory board In participaling slales, and conduct statewide
advisory mestings each spring and fall - comprised of induslry end colfege members - fo
maintain the cerlificate and increase participation.

3. To offer participating colleges support in tha form of industry member instructors, guest
spaakers, retall edvisory board member, intemal marketing to recruit siudents, elc.
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J WARE  SAFEWAY ),

Retall Management Certificate Program

In support of the above sducation initiatives, the WAFC has worked diligently and collaboratively
with community college officials in several states: Califoria, Arizona, Nevada, Hawail, Oregon,
Washington, Utah, Wyoming, and Colorado. Today, closs to 150 community colleges offer the
WAFC-endorsed Retail Management Cartificate.

Our Alaska worlkforce will ba encouraged to enroll in courses that lead to the Retall Management
Cartificate. Wa offer generous tultion reimbursement, and intend to provide strong recognition and
rewards for those who successfully complete the entire certificate, including 100 %
reimbursements, an Industry-recognized credential, and a cash honorarium from the WAFC. In
addition, elthough we do not guarantee promotion based solely on education, | am confident that
certificate samers will see the value of the education relative to career opportunities in the food
industry. Additionally, we wealcoma the opportunity to interview Retall Management students who
are looking for opportunities in the reteil industry.

Over the next three years, we anticipate hiring 1000+ paople throughout Alaska, and will be
promoting approximately 100+ paople into supervisory and managarial positions.

For additional detail and information, please feel free to contact Cherie Phipps at the WAFC (714-
501-5775) or Sandi Homed In the Leaming and Leadership Davelopment (LLD) Department,
Seatite Division, Safeway Inc. (425-487-8604).

iyl

Division President
Seattle Division, Safeway Inc
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Chancellor Tom Case
University of Alaska Anchorage
3211 Providence Dr, ADM 216
Anchorage, AK 99508

Dear Chancellor Case: January 10, 2012

The purpose of this letier is to seak your strong support for approval of the WAFC Retall
Management Cerlificate Program throughout Alaska, in order to make this 10-course certificate
program available lo our Alaska-based emplayees.

| am the Senior Vice President of Human Resources for Costco, and we support 824 employees in
the slale of Alaska. Our company actively serves on the board of the "Western Association of
Foad Chains" (WAFG), a large and well-respectad non-profit association serving the major grocery

chains in 14 western states. The WAFC's sole purpose s lo |nitiate/support education programs
that will help devslop employees in all areas of the arocery industry. (see www.wafc.com).

Collectively, the WAFC Board of Directors has embraced specific abjectives with respsact to the
Community College program:

1. To assist in the construction of a food-industry endorsed Retail Management Centificate that
can be offered at multiple community coilege campuses with substantially similar eurrlculum
throughout the WAFC membership states. thereby providing the entire food industry access
to & consistent Retail Menagement curriculum and the ability to eam and industry-
recognized credential,

2. To establish a stetewide advisory board in parlicipating states, and conduct statewide
advisory meetings each spring and fall - comprised of industry and college members - to
maintain the certificate and increase participation.

3. To offer participaling colleges support in the form of industry member instructors, guest
speakers,retail advisory board members, internal marketing to recruit students, etc.

In support of the above education initiatives, the WAFG has worked diligently and collaboratively
with community college officials in several states: California, Arizona, Nevada, Hawaii, Oregon,
Washington, Utah, Wyoming, and Colorado. Today, close to 150 community colleges offer the
WAFC-endorsed Retail Management Certificate.

Due to the current business climate, it is critical for leaders to focus on building high-quality teams
to remain competitive. Training and education are important to Costco, and the WAFC-endorsed
Retail Management Certificate currlculum helps meet our needs.

The WAFC Retall Management Certificate is a benefit provided to employees through Costco’s
employee development strategy We look forward to the Univarsity of Alaska. through UAA/CTC &
UAF/CTC. being approved to offer the Retail Managsment Certificate this year. so that our
smployees in Alaska will have access to the same ceitificate that is a-ailable to their colleaguzas in
neighboring states
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Al of our Alaska workforcs will be encouraged to snrall in courses that lead to the Retail
Management Certificate. Additionally. we welcome the oppartunity to interview Retail Management
students who are looking for hiringicareer apperunities in the retal industry.

We intend to provids strong recognition for those who successfully complete the entire certificate,
including an industry-racognized credential, and a cash hanorarium from the WAFC. In addition,
although we do not guarantee promotion based solely on education, | am confidant that certificate
earners will see the value of the educalion relative to career opportunities in the food indusiry.

| am grateful for the fantastic assistance of UAA/CTC Associate Dean Staphen Strom in this
process, who has worked closely with the WAFC's Education Director, Cherie Phipps. Thank you
for supporting his efforts with us!

For additional detail and information, please fes! frea to contact Mark Stalwick (426-31 3-6778) in
my HR Depariment, or Charie Phipps at the WAFC (714-801-5775), ;

Sincerely,

Jeea

r

? -~ John Matthews
Senior Vice President of Human Resources
Costco Wholesale
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FRED MEYER STORES - PO. Box 42121 - Portland, OR 97242-0121 + 3800 SE 220d Ave.  Portiand, OR §7202-2099 + 503 232-8844 - ltp=/ivw.fredmayer.com

Chancellor Tom Case February 3, 2012
Univarsity of Alaska Anchorage

3211 Providence Dr, ADM 2186

Anchorage, AK 99508

Dear Chancellor Case:

The purpose of this letter is to seek your strong support for approval of the WAFC Retail
Management Cerlificate Program throughout Alaska, in order to make this 10-course cettificate
program available 1o our Alaska-basad Associates.

As V.P. of Operations for Frad Meyer which operates throughout the Norihwaest, | represent
approximalely 3,000 Associates in the stale of Alaska. | also serve as an active board member of
lhe "Waestern Association of Food Chains® (WAFC), a large and well-respected non-profit
association serving the major grocery chains in 14 westem states. The WAFC's sole purpose is to
initiate/support educalion programs that will help develop Associates in all areas of the grocery
industry. (see www.wafc.com).

Colleclively, the WAFC Board of Directors has embraced specific objectives with respect to the
Community College program:

1. To assist in the construction of a food-indusiry endorsed Retall Management Cerlificals
that can be offered al muftiple community college campuses with substantially simitar
curriculum throughout the WAFC membership slates, thereby providing the entire food
induslry access to a consistent Relail Managemsnt curriculum and the ability to earn and
industry-recognized credential,

2. To establish a statewide advisory board in participaling states, and conduct statewide
advisory meelings each spring and fall - comprised of industry and college members - (o
maintain the certificate and increase pariicipation.

3. To offer participating cofleges suppori in the form of industry member instructors, guest
spaakers, retail advisory board members, internal marketing to recruit students, elc,

In support of the above education initiatives, the WAFC has worked diligently and collaboratively
with communily college officials in several states: Califomnia, Arizona, Nevada, Hawali, Oragon,
Washington, Utah, Wyoming, and Colorado. Today, close to 150 communily colleges offer the
WAFC-endorsed Retail Management Certificate.

Due to the current business climale, il is critical for leaders to focus on building high-quality teams
to remain compatitive. Having a more educated workforce has become a business imperative to
Fred Meyer, and the WAFC-endorsed Retall Managemant Certificate curriculum helps meet our
needs academically. In fact, the course outcomes are highly comelated with the competencies of a
successful store manager in our business.

*Alwaya srive to offer Customers the service, sslection, quallly and price that sstisfies them bes.” Fred G. Meyer, Foindor, 16661978
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FAED MEYER STORES - RO. Box 42121 - Portland, OR B7242-0121 - 3800 SE 22nd Ava. « Postiand, OR 87202-2089 503 232-8844  hitp://Awww.fredmayer.com

The WAFC Retail Management Certificate is a key benefil provided to Associates through

Fred Mayer's Associale and management development strategy. We look forward to the Universily
of Alaska, through UAA/CTC & UAF/CTC, being approved to offer the Retall Management
Certificate this year, so that our food Industry Associates in Alaska will have access to the same
ceriificate that is available to their colleagues in neighboring states. To that end, we have already
begun enrolling Associates in general educalion courses that will be required in the certificate.

ALL of our Alaska workforce will be encouraged to enroll in courses that lead lo the Retail
Management Certificate. Additionally, we welcome the opportunity to interview Retail
Management students who are looking for hiring/career opportunities in the retail industry.

Wa offer generous tuition reimbursemant, and intend to provide strong recognition and rewards for
those who successfully complete the entire certificale, including 100 % reimbursement for tuition
and the cost of all books, an industry-recognized credential, and a cash honorarium from the
WAFC. In addilion, although we do not guarantes promotion based solely on education, | am
confident thal certificate eamers will see lthe value of the education relativa to career opportunities

in the food industry.

Over lhe next three years, we anlicipate hiring 1,000 new Assoclates throughoul Alaska, and will
be promoling approximately 50 people into supervisory and managerial positions.

| am grateful for the fantastic assislance of UAA/CTC Associate Dean Stephen Strom in this
procass, who has worked closely with the WAFC's Educalion Director, Cherie Phipps. Thank you
for supporting his elforts with us!

For additional detall and information, please feel free to contact Keith Fuller in our HR Department
(5603-797-7321), or Cherie Phipps at the WAFC (714-501-5775).

Si ly,

L I, V.P. of Operalions

Ll

Keith Fuller, Director Human Resources

"Always sirive o offer Customera the service, selsction, quality and price that satisfles them besl.” Fred G. Msyer, Foundey, 1885-1978
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