
Agenda 
Board of Regents 

Special Meeting of the  
Finance and Audit Committee 

Wednesday, May 11, 2005; 9:00 a.m. – 12:00 noon 
Room 109 Butrovich Building, UAF Campus 

or 
via audioconference 

Bridge Number:  1-800-519-1987 
Access Code:  *2911614* 

 
Committee Members: 
Joseph E. Usibelli, Committee Chair Carl Marrs 
Mary K. Hughes Robert Martin 
 Brian D. Rogers, Board Chair 

 
I. Call to Order
 
II. Adoption of Agenda
 

MOTION 
"The Finance and Audit Committee adopts the agenda as presented. 
I. Call to Order 
II. Adoption of Agenda 
III. Review of FY07 Operating Budget Request and FY07 Capital Budget 

Request and FY07-12 Capital Budget Plan 
IV. Adjourn 
This motion is effective October 11, 2005." 

 
III. Review of FY07 Operating Budget Request and FY07 Capital Budget 

Request and FY07-12 Capital Budget Plan
 

POLICY CITATION 
 Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the 

University of Alaska represents an annual operating plan stated in fiscal terms." 
 
RATIONALE 
President Hamilton, Vice President Beedle, Associate Vice President Pitney, and 
Associate Vice President Schointuch will address questions from the Board of 
Regents and provide additional background and insight regarding the FY07 
operating and capital budget request and the 6-year capital plan. 
 
The reference documents attached include an updated Draft FY07 Operating 
Budget Request Summary, the Draft FY07 Capital Budget Request Summary and 
the FY07-12 Capital Budget Plan Summary.  The operating budget draft has been 
updated to incorporate committee input from the September 2005 meeting on 
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faculty and staff salary support from tuition and fees revenue. The capital request 
and 6-year plan summary pages are as presented in the September 2005 meeting. 
The links below provide the complete operating and capital budget packets as 
presented in September. With the exception of the operating budget update noted, 
no additional changes have been incorporated. 
 
Draft FY07 Operating Budget Request Reference - September 2005 (this was the 
blue covered reference document):  

http://www.alaska.edu/bor/agendas/2005/FY07operating.pdf
 
Draft FY07 Capital Budget Request Reference - September 2005 (this was the 
green covered reference document):  

http://www.alaska.edu/bor/agendas/2005/FY07capital.pdf 
 

Although the budget summaries have not changed significantly, much progress is 
being made on the budget detail. Program priorities have been identified and are 
being reviewed at the campuses for inclusion in the following operating budget 
request.  

1. Continuing program to address state needs 
2. Preparing Alaskans for the new jobs 
3. Competitive university research investment, and  
4. Administrative priorities.  

 
The campus performance-based budgeting targets and goals will be received by 
Friday, October 7, 2005.  Refinements on utility cost increases and staff benefit 
projections continue. On the capital plan and budget request, the complete 
deferred maintenance list has been submitted to the state for consideration in a 
comprehensive R&R funding mechanism. The UA deferred maintenance list 
totals $444M of which $94M is included in the FY07 safety, code, ADA and 
R&R capital budget request priorities. Between this committee meeting and final 
Board of Regents’ approval, scheduled for November 1, 2005, changes and 
improvements will accommodate the following: 
 

 Incorporating Finance Committee input 
 Incorporating campus performance targets  
 Finalizing program request for the enhancement/growth categories  
 Developing and refining request amounts and narrative descriptions  
 Developing consistent presentation format for operating and capital 

budget requests 
 Refining capital project descriptions and narratives 
 Refining FY08-12 capital planning levels for safety, code and R&R 

categories to included projects on the full deferred maintenance list 
 
IV. Adjourn
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State 
Approp. 

Receipt 
Authority  Total 

 General Fund/General Fund Match     245,165.4        245,165.4 
 Technical Vocational Education Program Account         2,822.6            2,822.6 
 Mental Health Trust            200.8               200.8 
 Receipt Authority    466,036.0        466,036.0 
 FY06 Operating Budget  $ 248,188.8 $ 466,036.0 $ 714,224.8

FY06 Adjusted Base Requirements

AK. Comm. Colleges' Federation of Teachers (ACCFT)        1,318.4       1,318.3            2,636.7 
     Salary Increase           557.8          279.6               837.4 
     Retirement           390.1          539.1               929.2 
     Health/Other           370.5          499.6               870.1 
AK. Higher Ed. Crafts and Trades Employees (AHECTE)        1,373.4          152.6            1,526.0 
     Salary Increase           429.3            42.9               472.2 
     Retirement           510.3            57.9               568.2 
     Health/Other           433.8            51.8               485.6 
United Academics Faculty (UNAC)        3,767.5       5,651.3            9,418.8 
     Salary Increase        1,281.1       1,590.6            2,871.7 
     Retirement        1,378.5       2,137.4            3,515.9 
     Health/Other        1,107.9       1,923.3            3,031.2 
UA Staff, Graduate Assistants, and Adjuncts      19,081.2       3,680.0          22,761.2 
     Salary Increase        5,366.9          918.2            6,285.1 
     Retirement        7,403.4       1,438.1            8,841.5 
     Health/Other        6,310.9       1,323.7            7,634.6 
UA Adjuncts      26,102.7     11,646.2          37,748.9 
     Salary Increase           281.1          422.0               703.1 

Salary and Benefits Subtotal       25,821.6      11,224.2          37,045.8 

Operating Fixed Costs         1,029.9        2,811.9            3,841.8 
Utility Increases (FY06 unanticipated)         2,000.0        1,250.0            3,250.0 
Utility Increases (FY07 projected)         1,200.0           400.0            1,600.0 
Risk Management/Insurance Fees            200.0           400.0               600.0 
Network Bandwidth            850.0           850.0            1,700.0 

M&R Increment (maintaining 1.5% of building value)            971.6           350.0            1,321.6 
New Facility Op, M&R, R&R  (Aviation, ANSEP, 
Mues, BiRD, Ward  etc.  )         1,154.4           983.4            2,137.8 
Additional Non-Discretionary Subtotal         7,405.9        7,045.3          14,451.2 

Subtotal - FY06 Adjusted Base Requirements       33,227.5      18,269.5          51,497.0 
FY06 Adjusted Base Requirement 13.4% 3.9% 7.2%

Facilities Renewal and Replacement  (ph 1 of 10)         3,000.0        1,000.0            4,000.0 

Preparing Alaskans for Economic Opportunity - Priority Program Enhancement and Growth  
Continuing Programs in State Needs (Ed, Health, Eng)         3,000.0        1,000.0            4,000.0 
Preparing Alaskans for the New Jobs         3,000.0        3,000.0            6,000.0 
Competitive University Research Investment (Ph 1 of 5)         4,000.0        8,000.0          12,000.0 
Administrative Priorities            600.0           400.0            1,000.0 

Subtotal - Program Enhancement and Growth       10,600.0      12,400.0          23,000.0 

Total FY07 Increment Request       46,827.5      31,669.5          78,497.0 

Total FY07 Operating Budget Request $ 295,016.3 $ 497,705.5 $ 792,721.8

% Change FY06 Budget to FY07 Request 18.9% 6.8% 11.0%

($000's) DRAFT October 5, 2005

-Salary and Benefits

 FY06 Operating Budget 

University of Alaska
FY07 Operating Budget Request

FY07 Proposed Operating Request Items 

-Additional Non-Discretionary Cost Increases

Prepared by SW Budget Development as of 10/6/2005



AK. Comm. Colleges' Federation         1,318.4      1,318.3      2,636.7 
AK. Higher Ed. Crafts and Trades         1,373.4         152.6      1,526.0 
United Academics Faculty         3,767.5      5,651.3      9,418.8 
UA Staff, Graduate Assistants, and       19,081.2      3,680.0    22,761.2 
UA Adjuncts            281.1         422.0         703.1 

Total        25,821.6    11,224.2    37,045.8 

     Salary Increase         7,916.2      3,253.3    11,169.5 
     Retirement         9,682.3      4,172.5    13,854.8 
     Health/Other         8,223.1      3,798.4    12,021.5 

Total        25,821.6    11,224.2    37,045.8 
70% 30%

 State 
Approp. 

 Receipt 
Authority  Total 

-Salary and Benefits Summary

-Salary and Benefits Summary

Prepared by SW Budget Development as of 10/6/2005
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