Natural Resources Fund

Proposed Budget FY2003
Approved Proposed
FY02 FY03
Available Resources:
Land-Grant Endowment Spending Allowance $3,427,556 $3,535,223
Add - Unexpended funds from expired awards 103,659 121,427
Less:  Provision for land management costs (412,400) (436,500)
Provision for NOAA/UA Facility (150,000) (150,000)
Provision for the UA Scholars Program (2,000,000) (2,000,000)
Undesignated funds available $968,815 $1,070,150
Spending Plan
Natural Resource:
Grant program $420,000 $420,000
(43.4%) (39.2%)
Other:
UA Press 80,000 80,000
System-based scholarships 100,000 100,000
Competitive and targeted grants 368,815 350,000
President's discretionary awards - 120,150
Total commitments 548,815 650,150
$968,815 $1,070,150

* Distribution subject to legislative funding of the FY03 UA Scholars Program shortfall

Provision for Land Management Costs

The provision for land management costs represents partial funding for the FY2002
operating budget for the Statewide Office of Land Management (SOLM). The SOLM
operating and development costs are included within the university’s overall operating
budget in the same manner as other departments; however, the portions of the SOLM
costs attributable to educational properties and general administration are funded through
the Land-Grant Endowment Earnings. The total budget for the office is approximately

$2.7 million.



Activity Forecast Through FY2004

Participation Projection: **

Class Year

1999
2000
2001
2002
2003

Total scholars attending UA

Cost Projection:
Cost per scholar

Total scholarship costs

Funding Projection:

Available, beginning of year
Transfers from NRF
State appropriation/other *

Total available

Scholarship costs
Forecasting variance

Excess / (deficiency)

UA Scholars Program

FY00 FYO01 FY02 FY03 FY04
272 217 171 149
- 350 280 221 193
_ ; 394 315 248
338 271
; - : - 424
272 567 845 1,023 1,136
$2,700 $2,750 $2,750 $2,750 $2,750
$734,400  $1,559250  $2.323,750  $2,813250  $3,124,000
$490,000 $726,663 $248,966 $12,754 (800,496)
1,024,926 1,080,629 2,000,000 2,000,000 2,000,000
1,514,926 1,807,292 2,248,966 2,012,754 1,199,504
(734,400)  (1,559,250)  (2,323,750)  (2,813,250)  (3,124,000)
(53,863) 924 87,538 - -
$726,663 $248,966 12,754 (800,496)  (1,924,496)

*  Funding source has yet to be identified
*%  (Source: Office of Statewide Institutional Research)



Provision for NOAA/UA Facility

In November 1997, the Board of Regents approved expenditures of up to $1.7 million in
unexpended bond proceeds to the extent available to commence the design and
construction of the NOAA/UA facility. In addition, $600,000 of prior period NRF
distributions, originally intended to fund debt service on the bonded debt of $1.7 million,
have also been dedicated to this project. As of June 30, 2002, UAF has committed
approximately $2,170,000 to the project leaving approximately $60,000 available. This
allocation of $150,000 and the remaining prior year allocations, total $210,000.

Provision for UA Scholars Program

The University of Alaska Scholars Program was established in order to encourage the
state's top high school graduates to attend the university. The program has been
extremely successful and effective in minimizing the so called “brain drain,” and, even
more importantly, has raised the public image of the University of Alaska.
Approximately 1,066 students are now attending the university under the UA Scholars
Program and becoming ambassadors for the various campuses.

Natural Resources Grant Program

In addition to the designation of $150,000 for the Lena Point Facility, $420,000 will be
awarded primarily to faculty for proposals submitted through the annual competitive
grant process for resources-type proposals. Priority will be given to activities and
proposals that directly support UA academic initiatives for natural resources management
and development and federal initiatives such as EPSCoR.

University of Alaska Press

The University of Alaska Press has been awarded $20,000 annually as compensation for
the loss of income from commercial property exchanged for non-income producing
educational use property. Since 2001, an additional $60,000 has been directed annually
to the UA Press in order to stimulate more publications, provide greater faculty and staff
support, and enhance systemwide participation on the board of directors.

System-Based Scholarship Programs

System-based scholarships and tuition waivers such as the Foster Youth Program, the
Anchorage Great Kids Program, and various other groups and events have traditionally
been funded through the Natural Resources Fund.

Competitive and Targeted Grants Program

Similar to natural resources-type grant programs, a similar amount is recommended for
grants to other programs. The bulk of these funds will be allocated to grants provided by
the chancellors for critical instruction and research needs in areas that may not be
classified as resources-type programs.



	Proposed Budget FY2003

